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[ General Fund Summary

Revenues
Taxes
Licenses & Permits
Intergovernmental
Charges for Service
Fines & Forfeitures
Miscellaneous
Transfers In

Total Revenues

Expenditures
Personnel
Contractual Services
Materials & Supplies
Other
Capital
Transfers Out

Total Expenditures

Net Operating Budget

Use of Unallocated Reserves

Net All General Fund

General Fund Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
$ 34,382,515 $ 36,269,339 $ 37,216,269 $ 37,490,417 3%

843,761 823,032 845,490 1,070,829  30%

- 20,000 500 179,062  795%

3,878,302 4,442,843 4,445,033 4,972,820  12%

1,415,546 1,383,034 1,236,143 1,251,972 -9%

877,827 801,927 882,732 904,989  13%

1,214,740 404,740 404,740 - -100%

$ 42,612,691 $ 44,144915 $ 45,030,907 $ 45,870,089 4%

$ 27,657,688 $ 27,973,314 $ 27,401,900 $ 30,723,963  10%

6,790,439 7,282,611 6,749,468 6,809,733 6%

1,301,516 1,809,806 1,644,406 1,739,656 -4%

1,551,002 1,378,047 1,334,298 1,203,684  -13%

111,320 119,680 115,109 246,740  106%

5,335,909 5,690,516 5,447,902 4,066,060  -29%

$ 42,747,874 $ 44254874 $ 42,693,083 $ 44,789,845 1%
$ (135183) $ (109,959) $ 2,337,824 $ 1,080,244

109,959

(2,337,824)

(1,080,244) -1082%

$ (135183) $ -

$ - 0%




[ General Fund Revenues

FY 2017 FY 2018 FY 2018 FY 2019
General Fund Summary ACTUAL REVISED ESTIMATE PROPOSED % A
Taxes
Mineral Taxes
Mineral Severance Tax $ 2,053,052 $ 2,049,504 $ 2,053,846 $ 2,053,846 0%
Mineral Royalties Tax 2,078,030 2,075,172 2,084,010 2,084,010 0%
Mineral Taxes - Supplemental Funding 3,348,733 3,888,500 3,888,500 3,888,500 0%
Total Mineral Taxes $ 7,479,815 $ 8,013,176 $ 8,026,356 $ 8,026,356 0%
Other Taxes
Auto Tax $ 1,382,118 $ 1,329,380 $ 1,392,568 $ 1,392,568 5%
Cigarette Tax 292,056 311,708 300,658 287,128 -8%
Sales/Use Tax 15,654,171 16,457,948 17,329,207 16,959,827 3%
Gasoline Tax 1,147,380 1,176,089 1,310,492 1,313,113 12%
Special Fuels Tax 615,199 616,432 535,628 535,628 -13%
Total Other Taxes $ 19,090,924 $ 19,891,557 $ 20,868,553 $ 20,488,264 3%
Property Taxes
Property Tax $ 4,226,986 $ 4,305,150 $ 4,340,463 $ 4,179,866 -3%
Total Property Tax $ 4,226,986 $ 4,305,150 $ 4,340,463 $ 4,179,866 -3%
Franchise Fees
Cable Franchise $ 907,289 $ 935,338 $ 868,282 $ 850,916 -9%
Phone Franchise 97,209 96,452 81,728 88,403 -8%
Electricity Franchise 1,887,198 2,352,083 2,320,593 3,217,376 37%
Natural Gas Franchise 693,094 675,583 710,294 639,236 -5%
Total Franchise Fees $ 3,584,790 $ 4,059,456 $ 3,980,897 4,795,931 18%
Total Taxes $ 34,382,515 $ 36,269,339 $ 37,216,269 $ 37,490,417 3%
Licenses
Liquor Licenses $ 142,028 $ 163,767 $ 151,822 $ 151,822 7%
Health Licenses 40,502 39,658 40,920 40,920 3%
Alarm/False Alarms 16,565 21,500 16,810 16,810 -22%
Other Licenses 19,167 25,584 26,366 26,366 3%
Contractor Licenses 33,147 32,000 26,110 26,000 -19%
Electrician Licenses 17,276 15,250 13,690 13,000 -15%
Plumber Licenses 13,259 12,000 8,509 8,500 -29%
Total Licenses $ 281,944 $ 309,759 $ 284,227 % 283,418 -9%
Permits
Building Permits $ 366,732 $ 350,000 $ 394,000 $ 550,000 57%
Electrical Permits 79,513 63,000 70,946 75,000 19%
Mechanical Permits 37,926 30,000 35,773 75,000 150%
Plumbing Permits 55,150 42,000 46,952 75,000 79%
Other Permits 8,398 7,500 8,970 7,500 0%
Sidewalk & Curb Cut Permits 14,098 20,773 4,622 4,911 -76%
Total Permits $ 561,817 $ 513,273 $ 561,263 $ 787,411 53%
Total License & Permits $ 843,761 $ 823,032 $ 845,490 $ 1,070,829 30%




[ General Fund Revenues

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Intergovernmental Revenue

WYDOT I-25 $ - % 20,000 $ - $ - -100%
Intergovernmental User Charges - - 500 179,062 100%
Total Intergovernmental $ - $ 20,000 $ 500 $ 179,062  795%

Charges for Services
Planning & Community Development

Plan Checking Fees 122,949 65,000 127,000 134,000 106%
Zoning/Subdivision Fees 13,300 12,000 9,000 9,000 -25%
Total Planning & Comm. Dev $ 136,249 $ 77,000 $ 136,000 $ 143,000 86%
Other
Ft. Caspar Admissions $ 23,529 $ 25,000 $ 25,000 $ 26,000 4%
Ft. Caspar Building Rent 3,965 3,710 2,000 3,000 -19%
Ft. Caspar Concessions 45,384 44,000 55,000 57,000 30%
Contributions - Fort Caspar Educator 23,170 4,500 - - -100%
Cemetery Fees 120,213 123,832 137,473 137,473 11%
Other Grants-KAB 4,500 - - - 0%
Park Shelters 22,338 22,642 24,365 24,365 8%
Other Charges 4,275 6,000 1,200 1,200 -80%
Total Ft. Caspar & Other $ 247374 $ 229684 $ 245038 $ 249,038 8%
Interdepartmental
Administrative Fees $ 432,443 % - $ - % - 0%
Interdepartmental Charges 2,388,346 3,130,320 3,130,316 3,791,938 21%
City Engineering Services 273,956 613,339 587,087 461,745 -25%
Total Interdepartmental $ 3,094,745 $ 3,743,659 $ 3,717,403 $ 4,253,683 14%

Public Safety Fees

Police Contract Wages $ 32,541 % 40,000 $ 26,865 $ 29,099 -27%
Accident Reports 1,830 2,000 1,734 2,000 0%
VIN Inspections 33,565 40,000 33,309 38,000 -5%
Police Miscellaneous 34,457 34,000 35,906 36,000 6%
NCSD #1 Officer 105,000 105,000 105,000 105,000 0%
Fire Staffing Reimbursements 11,450 - 820 - 0%
Contract Building Inspection 35,199 29,000 20,615 - -100%
Weed/Litter Abatement 23,835 16,500 11,500 9,000 -45%
Wyoming DCI Reimbursement 122,057 126,000 110,843 108,000 -14%

Total Public Safety Fees $ 399934 $ 392500 $ 346,592 $ 327,099 -17%

Total Charges For Services $ 3,878,302 $ 4,442843 $ 4,445,033 $ 4,972,820 12%




[ General Fund Revenues

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Fines & Forfeitures
Court Fines and Forfeitures $ 1279874 $ 1,264,236 $ 1,069,167 $ 1,069,167 -15%
Court Costs 84,461 85,115 75,082 75,082 -12%
Parking Fines 47,172 31,089 87,571 103,400 233%
Court Appointed Attorney 4,039 2,594 4,323 4,323 67%
Total Fines & Forfeitures $ 1415546 $ 1,383,034 $ 1,236,143 $ 1,251,972 -9%
Miscellaneous
Interest Income $ 178,444 $ 200,742 $ 171,326 $ 225,976 13%
Wyoming Lottery Revenue 279,371 160,607 245,221 245,221 53%
Amort on Investments 11,871 - 7,329 - 0%
Gain/(Loss) On Investments (6,261) - (121) - 0%
Debt Interest Repayment 119,762 103,375 103,375 86,574 -16%
Interest Penalty 1,559 - 3,664 - 0%
Contributions - Park Upgrades 2,521 - 4,930 - 0%
Lease Fees 27,650 27,600 27,650 27,650 0%
Service Fees-Credit Card 1,720 1,600 1,600 1,750 9%
Rent 8,561 124,461 124,461 124,461 0%
Miscellaneous 252,629 183,542 193,297 193,357 5%
Total Miscellaneous $ 877827 $ 801,927 $ 882,732 $ 904,989 13%
Transfers In
Transfers In 1% Sales Tax- #15 $ 214740 $ 214,740 $ 214,740 $ - -100%
Transfers in Redevelopment Loan Fund - 190,000 190,000 - -100%
Transfers In Special Reserves Fund 1,000,000 - - - 0%
Total Transfers In $ 1,214,740 $ 404,740 $ 404,740 $ - -100%
Total Revenue $ 42,612,691 $ 44,144,915 $ 45,030,907 $ 45,870,089 4%
Revenue increase / (decrease) from previous year Estimate $ 839,182



City Council

/

City Council Staffing Summary

FY 2016 FY 2017 FY 2018 FY 2019
Full Time Positions
City Council Members 9 9 9 9
Total 9 9 9 9
Part Time Employees (Budget) $ - $ - $ - % -
City Council Highlights
This budget continues funding for the Platte River Revival and CNFR.
/ City Council Budget Summary \
FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenditures
Personnel $ 78,546 $ 84,999 $ 73,923 $ 80,864 -5%
Contractual Services 114,220 113,858 106,356 111,049 -2%
Materials & Supplies 808 1,500 500 1,500 0%
Other 139,718 141,976 135,676 61,100 -57%
Capital 9,944 7,200 7,210 7,000 -3%
Total Expenditures $ 343,236 $ 349,533 $ 323,665 $ 261,513




[ City Council

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 71,600 $ 76,850 $ 67,100 $ 72,800 -5%
Total Salaries & Wages $ 71,600 $ 76,850 $ 67,100 $ 72,800 -5%
Benefits
FICA/Medicare Tax $ 5491 $ 5878 $ 4553 $ 5,572 -5%
Workers' Compensation 1,455 2,271 2,270 2,492 10%
Total Benefits $ 6,946 $ 8,149 $ 6,823 $ 8,064 -1%
Total Personnel $ 78,546 $ 84,999 $ 73,923 $ 80,864 -5%
Contractual Services
Survey Services $ - $ 13,000 $ 13,000 $ - -100%
Outside Legal 11,008 10,000 - 10,000 0%
Insurance & Bonds 2,824 2,652 579 579 -78%
Telecommunications 1,670 1,500 3,577 3,600 140%
Postage/Shipping 102 250 200 200 -20%
Printing/Reproduction 4,942 6,500 6,500 7,000 8%
Advertising 25,860 25,000 25,000 25,000 0%
Travel & Training 4,791 3,900 7,500 9,000 131%
Other Contractual 13,936 1,500 5,000 5,000 233%
Association Dues 49,087 49,556 45,000 50,670 2%
Total Contractual Services $ 114220 $ 113,858 $ 106,356 $ 111,049 -2%
Materials & Supplies
Office Supplies $ 808 $ 1,000 $ 500 $ 1,000 0%
Books, Periodicals, Maps - 500 - 500 0%
Total Materials & Supplies $ 808 $ 1,500 $ 500 $ 1,500 0%
Total Operating Expenses $ 193574 $ 200,357 $ 180,779 $ 193,413 -3%
Other Expenses
Programs & Projects $ 12,134 $ 3,000 $ 3,700 $ 3,100 3%
Council Goals 36,000 - - - 0%
Quarterly Community Newsletter 2,880 - - - 0%
REV3 10,000 - - - 0%
Spay and Neuter Event 4,850 5,000 5,000 - -100%
Platte River Revival 3,830 15,000 8,000 10,000 -33%
Platte River Parkway Trust 26,024 73,976 73,976 - -100%
CNFR 44,000 45,000 45,000 48,000 7%
Total Other Expenses $ 139,718 $ 141976 $ 135,676 $ 61,100 -57%
Capital - New
Technologies $ 9,944 $ 7,200 $ 7210 % 7,000 -3%
Total Capital - New $ 9,944 $ 7,200 $ 7210 $ 7,000 -3%

Total Expenses $ 343236 3 349,533 $ 323,665 $ 261,513  -25%




City Manager

Function: To administer and coordinate the day-to-day operations of the city government, and to implement the
goals, objectives, and policies established by the City Council.

/ City Manager Staffing Summary \
FY 2016 FY 2017 FY 2018 FY 2019

Full Time Positions
Deputy Assistant City Manager
Assistant City Manager
City Manager
Assistant to the City Manager
Executive Assistant
Community Relations Coordinator
Special Projects Coordinator

olN D R R R R
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Total

WTime Employees (Budget) $ - % - % - % - /

City Manager Highlights

Overall, costs have remained steady.

/ City Manager Budget Summary \

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Expenditures

Personnel $ 521,790 $ 623,180 $ 607,879 $ 589,454 -5%
Contractual Services 32,585 30,358 25,644 52,987 75%
Materials & Supplies 1,654 2,250 2,000 2,000 -11%
Other 22,101 33,580 18,485 2,000 -94%
Capital 3,320 3,500 1,475 9,680 177%

Total Expenditures $ 581450 $ 692,868 $ 655483 $ 656,121 -Sy




| City Manager J

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 364,940 $ 475,127 $ 440,319 $ 420,882 -11%
Overtime - - 385 - 0%
Total Salaries & Wages $ 364,940 $ 475,127 $ 440,704 $ 420,882 -11%
Other Pay
Disability Leave Buy-Back $ 1,405 $ - $ - % - 0%
Accrued Leave Pay-off 41,443 - - - 0%
Total Other Pay $ 42,848 $ - $ - $ - 0%
Benefits
Health Insurance $ 28,081 $ 40,890 $ 54,096 $ 64,295 57%
Other Insurance Benefits 2,507 2,761 2,567 2,417  -12%
FICA/Medicare Tax 25,752 32,574 33,436 28,774 -12%
Retirement Contributions 43,825 51,114 53,407 51,006 0%
Deferred Compensation - - 5,250 - 0%
Workers' Compensation 6,674 12,674 10,837 12,875 2%
Other Allowances 7,163 8,040 7,582 9,205 14%
Total Benefits $ 114,002 $ 148,053 $ 167,175 $ 168,572 14%
Total Personnel $ 521,790 $ 623,180 $ 607,879 $ 589,454 -5%
Contractual Services
Medical Testing Services $ - $ 300 $ 300 $ 300 0%
Insurance & Bonds 19,709 15,655 15,655 9,854 -37%
Telecommunications 2,045 1,326 1,830 1,366 3%
Postage/Shipping 23 150 150 150 0%
Printing/Reproduction 337 750 1,100 2,300 207%
Travel & Training 1,121 4,000 600 12,000 200%
Interdepartmental Services 3,142 2,097 2,097 600 -71%
Association Dues 2,716 3,868 3,100 4,117 6%
Other Contractual 3,492 2,212 812 22,300 908%
Total Contractual Services $ 32,585 $ 30,358 $ 25,644 $ 52,987 75%
Materials & Supplies
Office Supplies $ 920 $ 1,000 $ 1,000 $ 1,000 0%
Books, Periodicals, Maps 588 1,000 1,000 1,000 0%
Bulk Fuel 146 250 0 0 -100%
Total Materials & Supplies $ 1,654 $ 2,250 $ 2,000 $ 2,000 -11%
Other Expenses
Programs & Projects $ 681 $ 5,000 $ 1,200 $ 2,000 -60%
Operating Contingency 21,420 28,580 17,285 - -100%
Total Other Expenses $ 22,101 $ 33,580 $ 18,485 $ 2,000 -94%
Capital - Replacement
Technologies $ 3,320 $ 3,500 $ 1475 $ 9,680 177%
Total Capital - Replacement $ 3,320 $ 3,500 $ 1,475 $ 9,680 177%

Total Expenses $ 581,450 $ 692,868 $ 655,483 $ 656,121 -5%




City Attorney ]

Function: To provide legal counsel for the City Council, City Manager, City Departments and City
Boards/Commissions which are not separate legal entities. Represent the City in all lawsuits and administrative
proceedings that are not referred to outside counsel, and to prosecute criminal cases before the Municipal Court.

/ City Attorney Staffing Summary
FY 2016 FY 2017 FY 2018 FY 2019
Full Time Positions

Assistant City Attorney | 1 1 1 1
Assistant City Attorney Il 2 2 2 -
City Attorney 1 1 1 1
Deputy City Attorney 1 1 1 2
Legal Secretary 1 1 1 1
Paralegal 1 - - -

Total 7 6 6 5

@Time Employees (Budget) $ - $ - $ - $ - /

City Attorney Highlights
An Assistant City Attorney Il position will become a Deputy City Attorney position. Another City Attorney Il position
has been eliminated.

K City Attorney Budget Summary \
FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenditures
Personnel $ 751,567 $ 648,218 $ 606,867 $ 654,346 1%
Contractual Services 33,735 38,576 27,185 34,792 -10%
Materials & Supplies 22,327 21,800 13,600 22,450 3%
Capital 1,263 11,550 9,098 6,700 -42%

Total Expenditures $ 808892 $ 720,144 $ 656,750 $ 718,288 %




[ City Attorney ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 558,407 $ 470,559 $ 449,416 $ 468,119 -1%
Overtime - 979 417 979 0%
Total Salaries & Wages $ 558,407 $ 471538 $ 449,833 $ 469,098 -1%
Other Pay
Disability Leave Buy-Back $ 1574 $ - $ - $ - 0%
Accrued Leave Payoff 3,379 12,019 12,019 12,019 0%
Total Other Pay $ 4953 $ 12,019 $ 12,019 $ 12,019 0%
Benefits
Health Insurance $ 71,020 $ 58,372 $ 55,072 $ 61,556 5%
Other Insurance Benefits 3,521 2,336 2,374 2,440 4%
FICA/Medicare Tax 39,900 37,110 24,980 36,801 -1%
Retirement Contributions 58,251 48,073 45,059 51,644 7%
Workers' Compensation 9,635 12,890 16,205 14,908 16%
Other Allowances 5,880 5,880 1,325 5,880 0%
Total Benefits $ 188,207 $ 164,661 $ 145,015 $ 173,229 5%
Total Personnel $ 751,567 $ 648,218 $ 606,867 $ 654,346 1%
Contractual Services
Medical Testing Services $ - $ 300 $ - % - -100%
Insurance & Bonds 17,552 15,438 16,000 11,384 -26%
Telecommunications 2,595 2,588 1,931 2,588 0%
Postage/Shipping 561 500 292 340 -32%
Printing/Reproduction 1,284 1,500 882 980 -35%
Travel & Training 9,020 15,000 6,200 16,500 10%
Other Contractual 253 500 230 250 -50%
Association Dues 2,470 2,750 1,650 2,750 0%
Total Contractual Services $ 33,735 $ 38,576 $ 27,185 $ 34,792 -10%
Materials & Supplies
Office Supplies $ 2832 $ 2,800 $ 1,200 $ 2,450 -13%
Books, Periodicals, Maps 19,495 19,000 12,400 20,000 5%
Total Materials & Supplies $ 22,327 $ 21,800 $ 13,600 $ 22,450 3%
Capital - Replacement
Technologies $ 1,263 $ 11,550 $ 9,098 $ 6,700 -42%
Total Capital - Replacement $ 1,263 $ 11,550 $ 9,098 $ 6,700 -42%

Total Expenses $ 808,892 $ 720,144 $ 656,750 $ 718,288 0%




Municipal Court

Function: To provide competent and timely judicial and administrative services to citizens and court participants.

/ Municipal Court Staffing Summary \
FY 2016 FY 2017 FY 2018 FY 2019

Full Time Positions

Administrative Assistant Il 1 1 1 -
Court Bailiff 2 - - -
Court Clerk 3 2 2 4
Customer Service Representative 1 - 1 -
Municipal Court Analyst - - - 1
Municipal Court Manager 1 - - -
Court Coodinator 1 1 1 -
Municipal Court Judge - - - 1

Total 9 4 5 6

\QTimeEmployees (Budget) $ 211565 $ 210,033 $ 231,740 $ 107,221 /

Municipal Court Highlights
A full time Municipal Court Judge position has been created.

/ Municipal Court Budget Summary \

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenditures

Personnel $ 514231 $ 505,587 $ 510,145 $ 599,233 19%
Contractual Services 83,988 73,398 68,148 74,674 2%
Materials & Supplies 3,082 3,750 3,250 3,750 0%
Other (20) 200 - 200 0%
Capital - 4,000 4,300 4,000 0%

Qtal Expenditures $ 601291 $ 586,935 $ 585843 $ 681,857 1(3"}




[ Municipal Court ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 209,883 $ 184,163 $ 219,335 $ 345,942 88%
Part Time 210,033 231,740 195,858 107,221  -54%
Overtime 1,235 734 670 734 0%
Total Salaries & Wages $ 421,151 $ 416,637 $ 415,863 $ 453,897 9%
Other Pay
Accrued Leave Payoff $ - $ - $ 2,437 3 - 0%
Total Other Pay $ - $ - $ 2,437 $ - 0%
Benefits
Health Insurance $ 36,846 $ 33,038 $ 34,686 $ 62,599 89%
Other Insurance Benefits 1,700 865 1,555 1,769 105%
FICA/Medicare Tax 31,092 31,751 29,826 34,845 10%
Retirement Contributions 17,568 15,348 15,100 29,740 94%
Workers' Compensation 5,874 7,948 9,789 10,732 35%
Other Allowances $ - $ - $ 889 $ 5,651 100%
Total Benefits $ 93,080 $ 88,950 $ 91,845 $ 145,336 63%
Total Personnel $ 514231 $ 505,587 $ 510,145 $ 599,233 19%
Contractual Services
Legal Services $ 18,244 $ 12,000 $ 10,000 $ 12,000 0%
Maintenance Agreements 8,004 10,312 10,312 10,826 5%
Jury Expenses 1,034 1,000 750 1,000 0%
Building Rent 24,864 22,258 22,258 22,258 0%
Insurance & Bonds 17,089 14,409 14,409 15,377 7%
Telecommunications 2,907 3,800 3,800 3,800 0%
Postage/Shipping 1,785 1,500 1,000 1,500 0%
Printing/Reproduction 1,680 1,000 1,000 1,000 0%
Travel & Training 1,568 1,500 1,000 1,000 -33%
Interdepartmental Svc Fixed 2,022 619 619 513 -17%
Association Dues - - - 400 100%
Other Contractual 4,791 5,000 3,000 5,000 0%
Total Contractual Services $ 83,988 $ 73,398 $ 68,148 $ 74,674 2%
Materials & Supplies
Office Supplies $ 2,003 $ 2,500 $ 2,000 $ 2,500 0%
Uniforms - 750 750 750 0%
Books, Periodicals, Maps 1,079 500 500 500 0%
Total Materials & Supplies $ 3,082 $ 3,750 $ 3250 $ 3,750 0%
Other Expenses
Programs and Projects $ - % - $ -8 200 100%
Over and Short (10) 200 - - -100%
Total Other Expenses $ (10) $ 200 $ -3 200 0%
Capital - Replacement
Light Equipment $ - $ - $ - % - 0%
Technologies - 4,000 4,300 4,000 0%
Total Capital - Replacement $ - $ 4,000 $ 4300 $ 4,000 0%

Total Expenses $ 601,291 $ 586,935 $ 585,843 $ 681,857 16%




City Clerk

Function: To provide administartive functions for the City including, but not limited to, documenting, Council
actions, record retention and alcohol permits.

/ City Clerk Staffing Summary \

FY 2016 FY 2017 FY 2018 FY 2019

Full Time Positions

Licensing Specialist - - - 1
Assistant City Clerk - - - 1
Records Management Technician - - - 1

Total - - - 3

@TimeEmployees (Budget) $ - $ - $ - $ - /

City Clerk Highlights
New Cost Center created in FY18. All personnel transferred from Finance Department

/ City Clerk Budget Summary \

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Expenditures

Personnel $ - $ 237,336 $ 253,785 $ 271,125 14%
Contractual Services - 24,626 22,676 26,265 7%
Materials & Supplies - 300 - 1,800 500%
Capital - - 3,500 100%

Qtal Expenditures $ - $ 262,262 $ 276461 $ 302,690 1@




[ City Clerk ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Expenses
Personnel
Salaries & Wages
Full Time $ - $ 170,392 $ 188,630 $ 199,831 17%
Total Salaries & Wages $ - $ 170,392 $ 188,630 $ 199,831 17%
Benefits
Health Insurance $ - % 36,505 $ 30,965 $ 32,529 -11%
Other Insurance Benefits - 854 1,207 1,033 21%
FICA/Medicare Tax - 13,034 13,840 15,404 18%
Retirement Contributions - 14,213 15,808 17,142 21%
Workers' Compensation - 2,338 2,424 3,661 57%
Other Allowances $ - $ - $ 911 $ 1,525 100%
Total Benefits $ - $ 66,944 $ 65,155 $ 71,294 6%
Total Personnel $ - $ 237,336 $ 253,785 $ 271,125 14%
Contractual Services
Maintenance Agreements $ - $ 10,956 $ 10,956 $ 10,274 -6%
Insurance & Bonds - 7,120 7,120 6,991 -2%
Telecommunications - - - 1,000 100%
Postage/Shipping - 100 100 300 200%
Advertising - 4,000 4,000 4,000 0%
Printing/Reproduction - 200 - 200 0%
Travel & Training - 1,000 - 2,000 100%
Association Dues - 750 500 1,000 33%
Other Contractual - 500 - 500 0%
Total Contractual Services $ - $ 24,626 $ 22,676 $ 26,265 7%
Materials & Supplies
Office Supplies $ - % - $ - $ 1,500 100%
Books, Periodicals, Maps - 300 - 300 0%
Total Materials & Supplies $ - $ 300 $ - $ 1,800 500%
Capital - Replacement
Light Equipment $ - $ - % - $ 500 100%
Technologies - - - 3,000 100%
Total Capital - Replacement $ - $ - $ - $ 3,500 100%

Total Expenses $ - $ 262,262 $ 276,461 $ 302,690 15%




Finance

Function:To maintain the financial health of the City.

Finance Staffing Summary

Full Time Positions
Accountant
Admin Services Representative
Admin Services Specialist
Administrative Analyst
Budget Administrator
Customer Services Supervisor Il
Financial Services Director
Assistant Support Services Director
Assistant Financial Services Director
Finance Manager
Finance Supervisor Il
Licensing Specialist
Assistant City Clerk
Administrative Support Technician
Records Management Technician
Payroll Technician
Utility Supervisor I
Administrative Assistant Il
Meter Service Worker |
Meter Service Worker Il

Total

art Time Employees (Budget)

FY 2016 FY 2017 FY 2018 FY 2019

1 1 1 1
4 4 4 4
3 3 3 3
1 1 - -
1 1 - -
1 1 - -
- - - 1
- 1 1 -
- - - 1
1 - - R
1 1 1 1
- - 1 -
- 1 1 -
3 2 2 2
2 1 1 -
2 2 - 1
1 1 1 1
1 1 - 1
4 4 4 4
2 2 2 2
28 27 22 22
$ 53260 $ 47,768 $ 31553 $ 28,298

Finance Highlights

Personnel changes continued during FY18 including the addition of a Financial Services Director and the transfer in
of a Payroll Technician and an Administrative Assistant II.

-

Expenditures
Personnel
Contractual Services
Materials & Supplies
Other
Capital

Total Expenditures

Finance Budget Summary

~

FY 2017 FY 2018 FY 2018 FY 2019

ACTUAL REVISED ESTIMATE PROPOSED % A
$ 1995833 $ 1,746,511 $ 1,730,877 $ 1,853,366 6%
661,424 664,462 623,440 663,455 0%
26,339 27,900 28,075 29,700 6%
186 100 10 100 0%
5177 7,450 7,072 15,710 111%
$ 2,688,959 $ 2,446,423 $ 2,389474 $ 2,562,331 5%
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[ Finance ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 1,402,036 $ 1,255,618 $ 1,241,781 $ 1,311,919 4%
Part Time 47,768 31,553 28,317 28,298 -10%
Overtime 4,782 5,158 4,607 4594  -11%
Total Salaries & Wages $ 1,454586 $ 1,292,329 $ 1,274,705 $ 1,344,811 4%
Other Pay
Standby Time $ 5850 $ 6,038 $ 5841 $ 6,038 0%
Disability Leave Buy-Back 12,284 - - - 0%
Accrued Leave Payoff 10,949 - - - 0%
Total Other Pay $ 29,083 $ 6,038 $ 5841 $ 6,038 0%
Benefits
Health Insurance $ 247,701 $ 200,982 $ 201,816 $ 225,644 12%
Other Insurance Benefits 10,343 6,479 7,841 7,103 10%
FICA/Medicare Tax 108,388 99,830 94,534 104,849 5%
Retirement Contributions 118,187 105,044 112,682 122,539 17%
Workers' Compensation 22,758 25,059 21,543 29,362 17%
Other Allowances 4,285 8,740 9,915 11,520 32%
Clothing Allowance 502 2,010 2,000 1,500 -25%
Total Benefits $ 512,164 $ 448,144 $ 450,331 $ 502,517 12%
Total Personnel $ 1,995833 $ 1,746,511 $ 1,730,877 $ 1,853,366 6%
Contractual Services
Investment Fees $ 15,014 $ 19,855 $ 7915 $ 17,898 -10%
Accounting & Auditing 132,260 136,000 132,000 140,000 3%
Repairs 1,041 1,000 1,000 1,000 0%
Maintenance Agreements 127,702 105,950 103,465 105,000 -1%
Insurance & Bonds 46,226 36,025 36,025 44,178 23%
Telecommunications 8,176 4,808 7,600 7,500 56%
Postage/Shipping 11,136 13,150 11,200 11,700 -11%
Printing/Reproduction 2,184 2,400 2,000 2,500 4%
Advertising 6,868 - - - 0%
Travel & Training 3,941 7,550 2,296 6,550 -13%
Interdepartmental Services 6,820 8,324 8,324 6,279  -25%
Other Contractual 299,201 327,500 311,310 320,500 -2%
Association Dues 855 750 305 350 -53%
Laundry & Towel Service - 1,150 - - -100%
Total Contractual Services $ 661,424 $ 664,462 $ 623,440 $ 663,455 0%
Materials & Supplies
Office Supplies $ 6,551 $ 7,000 $ 9,677 $ 9,500 36%
Other Materials & Supplies 10,213 9,000 8,966 9,000 0%
Uniforms - 700 - - -100%
Books, Periodicals, Maps - 200 - 200 0%
Bulk Fuel 9,575 11,000 9,432 11,000 0%
Total Materials & Supplies $ 26,339 $ 27,900 $ 28,075 $ 29,700 6%
Other Expenses
Over and Short $ 186 $ 100 $ 10 $ 100 0%
Total Other Expenses $ 186 $ 100 $ 10 $ 100 0%
Capital
Light Equipment $ 1,764 $ 2,700 $ 2,771 $ 1,400 -48%
Technologies 3,413 4,750 4,301 14,310 201%
Total Capital $ 5177 $ 7,450 $ 7,072 % 15,710 111%
Total Expenses $ 2,688,959 $ 2,446,423 $ 2,389,474 $ 2,562,331 5%




[ Health, Social & Community Services

Expenditures
Personnel
Contractual Services
Materials & Supplies
Other
Capital

Total Expenditures

Health, Social & Community Services Budget Summary

FY 2017 FY 2018 FY 2018
ACTUAL REVISED ESTIMATE

FY 2019

PROPOSED % A

0 0 0 0 0%
0 0 0 0 0%
0 0 0 0 0%
$ 1,350,847 $ 1,148919 $ 1,131,127 $ 1,091,484 -5%
- - - - 0%
$ 1,350,847 $ 1,148919 $ 1,131,127 $ 1,091,484 -5%
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Health, Social & Community Services

—/

Health, Social & Community Services Budget Summary

Expenses
Other Expenses
Municipal Band (Pass-through)
Human Services - General
Human Services - 1% Sales Tax
Human Services - Admin
Health Department
Casper Area Economic Development
Authority
Casper Area Convention and Visitors
Bureau
Casper Mtn Fire District
Chamber of Commerce
Community Promotions
Youth Empowerment Council
United Way Kickoff Event
Senior Center
Youth Crisis Center
Child Advocacy Project
Combat Challenge Team- Fire
Total Other Expenses

Total Expenses

FY 2017 FY 2018 FY 2018 FY 2019

ACTUAL REVISED ESTIMATE PROPOSED % A
$ 130,199 $ 125,000 $ 126,894 $ 127,000 2%
51,044 - - - 0%
247,090 214,740 214,740 - -100%
94,633 - - - 0%
540,000 540,000 540,000 540,000 0%
- - - 424,484 100%
- 34,500 34,500 - -100%
7,500 7,500 7,500 - -100%
40,500 - - - 0%
68,311 46,179 26,493 - -100%
22,500 22,500 22,500 - -100%
3,500 3,500 3,500 - -100%
42,500 55,000 55,000 - -100%
54,000 60,000 60,000 - -100%
36,000 40,000 40,000 - -100%
13,070 - - - 0%
$ 1,350,847 $ 1148919 $ 1,131,127 $ 1,091,484 -5%
$ 1,350,847 $ 1148919 $ 1,131,127 $ 1,091,484 -5%
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Human Resources

Function: To act as a support function to all city departments by maximizing the potential of its human resources.
To help the City recruit, train and retain the people it needs to deliver high-quality services to the community.

Human Resources Staffing Summary

FY 2016 FY 2017 FY 2018 FY 2019

Full Time Positions

Assistant City Manager - 1

Support Services Director -

Assistant Support Services Director

Benefit Technician

Human Resources Director

Human Resources Supervisor I

Human Resources Technician

Payroll Technician

Risk Manager - -

Risk Management Specialist - -

Risk Management Support Tech - -

Safety Officer -

Administrative Assistant Il 1 1
Total 5 5

e
LR NR R RR e

[
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©

art Time Employees (Budget) $ - $ - $ - $ -

Human Resources Highlights
The FY19 Budget will add a Safety Officer position to aid in Risk Management efforts.

/ Human Resources Budget Summary \

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Expenditures

Personnel $ 488,456 $ 818,356 $ 848,355 $ 887,345 8%
Contractual Services 41,660 83,243 82,743 76,240 -8%
Materials & Supplies 1,964 2,400 2,400 3,600 50%
Other 14,195 19,200 19,200 19,200 0%
Capital 2,922 4,350 3,850 7,000 61%

Qtal Expenditures $ 549,197 $ 927,549 $ 956,548 $ 993,385 W




[ Human Resources ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 342976 $ 589,892 $ 603,787 $ 612,658 4%
Overtime - - 545 - 0%
Total Salaries & Wages $ 342976 $ 589,892 $ 604,332 $ 612,658 4%
Other Pay
Disability Leave Buy-Back $ 3,015 $ - % - $ - 0%
Accrued Leave - - 352 - 0%
Total Other Pay $ 3,015 $ - $ 352 $ - 0%
Benefits
Health Insurance $ 64,553 $ 101,423 $ 114,290 $ 131,872 30%
Other Insurance Benefits 2,623 3,215 3,698 3,380 5%
FICA/Medicare Tax 24,152 43,486 41,442 47,629 10%
Retirement Contributions 39,464 56,906 58,564 61,727 8%
Workers' Compensation 5,793 13,474 15,717 20,119 49%
Other Allowances 5,880 9,960 9,960 9,960 0%
Total Benefits $ 142,465 $ 228,464 $ 243,671 $ 274,687 20%
Total Personnel $ 488,456 $ 818,356 $ 848,355 $ 887,345 8%
Contractual Services
Medical Testing Services $ 1,305 $ 2,000 $ 1,500 $ 2,000 0%
Insurance & Bonds 5,668 14,837 14,837 18,536 25%
Telecommunications 1,728 2,056 2,056 2,104 2%
Postage/Shipping 620 500 500 1,500 200%
Printing/Reproduction 464 1,000 1,000 300 -70%
Travel & Training 2,343 2,300 2,300 2,300 0%
Association Dues 199 550 550 1,200 118%
Other Contractual 29,333 60,000 60,000 48,300 -20%
Total Contractual Services $ 41,660 $ 83,243 $ 82,743 $ 76,240 -8%
Materials & Supplies
Office Supplies $ 1,491 $ 1,800 $ 1,800 $ 3,000 67%
Books, Periodicals, Maps 473 600 600 600 0%
Total Materials & Supplies $ 1,964 $ 2,400 $ 2,400 $ 3,600 50%
Other Expenses
Programs & Projects $ 14,195 $ 19,200 $ 19,200 $ 19,200 0%
Total Other Expenses $ 14,195 $ 19,200 $ 19,200 $ 19,200 0%
Capital - New
Light Equipment $ 26 $ 1,000 $ 500 $ 1,000 0%
Technologies 2,896 3,350 3,350 6,000 79%
Total Capital - New $ 2,922 $ 4,350 $ 3,850 $ 7,000 61%

Total Expenses $ 549,197 $ 927,549 $ 956,548 $ 993,385 7%




[ Information Technology ]

Function: To provide efficient and economical state-of-the-art computing capability of City departments within a
networking system that allows interaction between work stations at various sites throughout the community.

/ Information Technology Staffing Summary \

FY 2016 FY 2017 FY 2018 FY 2019

Full Time Positions
System Analyst
Information Systems Manager
Network Engineer
Systems & Database Administrator
IT Technician Il
Network Administrator
Regional GIS Administrator
GIS Specialist

PR RPRNR PP ®

Total - - -

@Time Employees (Budget) $ - $ - $ - $ - /

Information Technology Highlights
IT will have two fewer positions in FY19 as a IT Technician Il and a GIS Specialists position will be eliminated. This
savings will be offset by the inclusion of maintainance agreements previously included in the capital budget. This
fund is being transferred to the General Fund for FY19.

/ Information Technology Budget Summary \

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

[
[N

Expenditures

Personnel $ - $ - $ - $ 1,119,667 100%
Contractual Services - - - 218,654 100%
Materials and Supplies - - - 3,450 100%
Capital - - - 9,000 100%
Transfers Out - - - - 0%

$ - $ - $ - $ 1,350,771  100%

Qal Expenditures /




[ Information Technology

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenditures
Personnel
Salaries & Wages
Full Time $ - % - 0% - $ 813,328 100%
Overtime - - - 2,000 100%
Total Salaries & Wages $ - $ - $ - $ 815,328 100%
Benefits
Health Insurance $ -8 -8 - $ 135,545 100%
Other Insurance Benefits - - - 3,856 100%
FICA/Medicare Tax - - - 62,569 100%
Retirement Contributions - - - 69,770 100%
Workers' Compensation - - - 28,039 100%
Allowances - Other - - - 4,560 100%
Total Benefits $ - $ - $ - $ 304,339  100%
Total Personnel $ - $ - $ - $ 1,119,667 100%
Contractual Services
Maintenance Agreements $ - 0% -3 - $ 170,650 100%
Insurance & Bonds - - - 27,454  100%
Telecommunications - - - 5,100 100%
Postage/Shipping - - - 250 100%
Printing/Reproduction - - - 600 100%
Travel & Training - - - 9,300 100%
Other Contractual - - - 5,000 100%
Association Dues - - - 300 100%
Total Contractual Services $ - $ - $ - $ 218,654 100%
Materials & Supplies
Office Supplies $ -8 -0 % - % 2,600 100%
Books, Periodicals, Maps - - - 600 100%
Bulk Fuel - - - 250 100%
Total Materials & Supplies $ - $ - $ - $ 3,450 100%
Transfer Out
Transfer Out Health Insurance $ - % - % - $ - 0%
Total Transfer Out $ - $ - $ - $ - 0%
Capital - New
Technologies $ -8 - % - $ 9,000 100%
Total Capital - New $ - $ - $ - 8 9,000 100%

Total Expenditures $ - $ - $ - $ 1,350,771 100%




Planning

Function: To provide for the preparation of sustainable, community supported long-range plans for the physical
development of the community that protects the City core and City resources, as well as coincides with the goals
established by the City Council. In the short term, implement those plans through community participation and the
compliance review of specific development proposals, to include annexations, replats, rezonings, conditional use
permits, exceptions and site plans.

Planning Staffing Summary
FY 2016 FY 2017 FY 2018 FY 2019

Full Time Positions

Assistant City Manager

Administrative Assistant Il

Administrative Support Tech

City Planner

Planner |

Community Development Director

Urban Renewal Planner

Community Development Technician
Total 5 4 4

@TimeEmployees (Budget) $ - % - % - % - /

Planning Highlights
A Planner | position has been eliminated but will be replaced by a Community Development Technician position from
CDBG.

/ Planning Budget Summary \

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

RPRRRE ., R,
I
I

N T

Expenditures

Personnel $ 444,280 $ 420,420 $ 412,116 $ 444,209 6%
Contractual Services 56,740 75,925 76,000 61,789 -19%
Materials & Supplies 1,240 1,750 1,510 1,400 -20%
Other 8,672 5,000 5,000 5,000 0%
Capital 719 2,130 2,130 5,500 158%

Qtal Expenditures $ 511,651 $ 505225 $ 496,756 $ 517,898 W




[ Planning ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 320,867 $ 293,532 $ 295,704 $ 312,376 6%
Total Salaries & Wages $ 320,867 $ 293532 $ 295704 $ 312,376 6%
Other Pay
Disability Leave Buy-Back $ 3,589 $ - $ - 3 - 0%
Total Other Pay $ 3,589 $ - $ - $ - 0%
Benefits
Health Insurance $ 40,697 $ 42,024 $ 39,004 $ 51,971 24%
Other Insurance Benefits 2,295 1,940 1,921 1,876 -3%
FICA/Medicare Tax 23,917 25,513 21,117 24,659 -3%
Retirement Contributions 37,614 38,834 35,793 35,967 7%
Workers' Compensation 5,341 8,617 8,617 7,400 -14%
Other Allowances 9,960 9,960 9,960 9,960 0%
Total Benefits $ 119,824 $ 126,888 $ 116,412 $ 131,833 4%
Total Personnel $ 444280 $ 420,420 $ 412,116 $ 444,209 6%
Contractual Services
Other Professional Services $ 5169 $ 12,000 $ 12,000 $ 9,000 -25%
Insurance & Bonds 18,353 16,081 16,081 15,627 -3%
Telecommunications 2,698 2,500 2,500 2,500 0%
Postage/Shipping 971 920 920 920 0%
Printing/Reproduction 2,073 3,500 4,500 4,500 29%
Advertising 8,812 5,500 4,500 4500 -18%
Travel & Training 3,627 8,137 8,137 8,500 4%
Interdepartmental Services 10,428 11,145 11,145 - -100%
Association Dues 4,051 3,300 3,375 3,400 3%
Other Contractual 558 12,842 12,842 12,842 0%
Total Contractual Services $ 56,740 $ 75,925 $ 76,000 $ 61,789 -19%
Materials & Supplies
Office Supplies $ 882 $ 1,400 $ 1,400 $ 1,400 0%
Books, Periodicals, Maps 358 350 110 - -100%
Total Materials & Supplies $ 1,240 $ 1,750 $ 1510 $ 1,400 -20%
Other Expenses
Programs & Projects $ 8,672 $ 5,000 $ 5,000 $ 5,000 0%
Total Other Expenses $ 8,672 $ 5,000 $ 5,000 $ 5,000 0%
Capital
Capital - New
Technologies $ 719 $ 2,130 $ 2,130 $ 5,500 158%
Total Capital - New $ 719 $ 2,130 $ 2,130 $ 5,500 158%

Total Expenses $ 511651 $ 505,225 $ 496,756 $ 517,898 3%




[ Code Enforcement ]

Function: To promote health, safety, welfare, and beautification through proactive enforcement of building, electrical
and plumbing codes and City ordinances related to weeds, trash, junk cars, dangerous buildings, and other
ordinances.

/ Code Enforcement Staffing Summary \

FY 2016 FY 2017 FY 2018 FY 2019
Full Time Positions

Administrative Support Tech 1 1 1 -
Building Code Enforcement Manage! 1 - - -
Building Inspection Supervisor - - 1 1
Building Inspector Il 6 5 4 4
Code Enforcement Inspector 3 3 2 3
Code Enforcement Supervisor Il 1 1 - -
Permit Technician 1 1 1 1
Lead Code Enforcement Inspector - - 1 -

Total 13 11 10 9

@Time Employees (Budget) $ - $ - $ - $ - j

Code Enforcement Highlights
An Administrative Support Technician has been eliminated.

/ Code Enforcement Budget Summary \

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Expenditures

Personnel $ 932,306 $ 849,776 $ 819,871 $ 794,014 7%
Contractual Services 128,187 152,723 123,405 122,693 -20%
Materials & Supplies 13,333 12,800 12,800 13,250 4%
Other 1,819 2,800 2,800 2,800 0%
Capital 6,495 2,000 2,000 4,000 100%

Total Expenditures $ 1,082,140 $ 1,020,099 $ 960,876 $ 936,757 -W




[ Code Enforcement ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 689573 $ 615,300 $ 593,747 $ 563,460 -8%
Overtime 8 - 408 - 0%
Total Salaries & Wages $ 689581 $ 615300 $ 594,155 $ 563,460 -8%
Other Pay
Disability Leave Buy-Back $ 5802 $ - $ - 3 - 0%
Accrued Leave Payoff - 8,236 8,236 7,831 -5%
Total Other Pay $ 5802 $ 8,236 $ 8,236 $ 7,831 -5%
Benefits
Health Insurance $ 107,789 $ 104,575 $ 100,177 $ 104,104 0%
Other Insurance Benefits 4,827 3,137 3,627 2,878 -8%
FICA/Medicare Tax 50,272 47,130 43,254 44,048 -7%
Retirement Contributions 57,742 51,186 49,863 49,007 -4%
Workers' Compensation 11,253 15,712 16,209 18,186 16%
Other Allowances 5,040 4,500 4,350 4,500 0%
Total Benefits $ 236,923 $ 226,240 $ 217,480 $ 222,723 -2%
Total Personnel $ 932,306 $ 849,776 $ 819,871 $ 794,014 -7%
Contractual Services
Nuisance Abatement $ 46,694 $ 64,318 $ 35,000 $ 40,000 -38%
Insurance & Bonds 24,099 23,070 23,070 40,029 74%
Telecommunications 6,232 7,000 7,000 7,000 0%
Postage/Shipping 3,942 4,000 4,000 4,000 0%
Printing/Reproduction 4,172 4,000 4,000 4,000 0%
Travel & Training 1,733 2,000 2,000 6,400 220%
Interdepartmental Services 31,473 35,135 35,135 8,764  -75%
Association Dues 560 1,200 1,200 500 -58%
Other Contractual 9,282 12,000 12,000 12,000 0%
Total Contractual Services $ 128,187 $ 152,723 $ 123,405 $ 122,693  -20%
Materials & Supplies
Office Supplies $ 3,402 $ 1,800 $ 1,800 $ 1,800 0%
Books, Periodicals, Maps 1,032 1,000 1,000 1,650 65%
Uniforms - 1,000 1,000 800 -20%
Bulk Fuel 8,899 9,000 9,000 9,000 0%
Total Materials & Supplies $ 13,333 $ 12,800 $ 12,800 $ 13,250 4%
Other Expenses
Programs & Projects $ 1,819 $ 2,800 $ 2,800 $ 2,800 0%
Total Other Expenses $ 1,819 $ 2,800 $ 2,800 $ 2,800 0%
Capital - Replacement
Technologies $ 6,495 $ 2,000 $ 2,000 $ 4,000 100%
Total Capital - Replacement $ 6,495 $ 2,000 $ 2,000 $ 4,000 100%

Total Expenses $ 1,082,140 $ 1,020,099 $ 960,876 $ 936,757 -8%




Police

Function: to provide professional and progressive police services to enhance the quality of life in our community.

Police Staffing Summary

FY 2016 FY 2017 FY 2018 FY 2019
ull Time Positions
Sworn
Police Chief 1 1 1 1
Police Captain 2 1 1 2
Police Lieutenant 4 3 4 4
Police Sergeant 12 12 12 13
Police Officer 81 80 80 82
Total Sworn 100 97 98 102
Non-Sworn
Administrative Assistant | 1 1 1 1
Administrative Assistant Il 1 1 1 1
Community Services Coordinator 1 1 1 1
Community Services Officer 4 3 4 4
Crime Analysis Technician 1 1 1 1
Police Administrative Technician 1 1 1 -
Police Fleet Coordinator - 1 1 1
Lead Police Records Clerk 1 - - 1
Police Records Clerks 3 4 4 5
Police Support Services Manager - - 1 -
Police Services & Technologies Man 1 1 1 -
Property Evidence Technician | 1 1 1 2
Property Evidence Technician I 1 1 1 -
Administrative Support Tech 1 1 1 1
Victim Services Specialist 1 1 1 1
Animal Protection Officer | - - - 2
Animal Protection Officer II - - - 4
Metro Animal Srv Supervisor Il - - - 1
Total Non-Sworn 18 18 20 26
Total 118 115 118 128
Part Time Employees (Budget) $ 17,414 $ 29,753 $ 48,743 $ 30,313

Police Highlights
The Police budget for FY19 will increase due to the addition of a Sergeant, two Police Officers, a Lead Police
Records Clerk and a Police Records Clerk. The two Police Officers will be school resource officers. Additional
increases are due to the transfer of six Animal Protection Officers and a Supervisor from Metro Animal Control to
move Animal Control under the jurisdiction of the Police Department. Funding for Overtime, Travel and Training and
other areas have transferred over to support the Animal Control employees.

/ Police Budget Summary \

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenditures
Personnel $ 9,625249 $ 9,531,390 $ 9,245,705 $ 10,962,539 15%
Contractual Services 2,660,809 2,803,892 2,455,472 2,373,691 -15%
Materials & Supplies 292,780 283,756 270,775 309,306 9%
Capital 22,876 30,000 29,200 92,500 208%
Q)tal Expenditures $12,601,714 $ 12,649,038 $ 12,001,152 $ 13,738,036 9°y
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[ Police ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Expenses
Personnel
Salaries & Wages
Full Time $ 7,132,184 $ 6,968,693 $ 6,739,885 $ 7,834,282 12%
Part Time 29,753 48,743 52,322 30,313 -38%
Overtime 166,285 258,151 265,259 304,000 18%
Holiday Pay 47,664 63,625 34,467 63,625 0%
Total Salaries & Wages $ 7375886 $ 7,339,212 $ 7,091,933 $ 8,232,220 12%
Other Pay
Court Pay $ 38,212 $ 43,881 $ 25,084 $ 43,881 0%
Contract Wages 31,374 29,855 29,099 29,855 0%
Disability Leave Buy-Back 61,168 - - - 0%
Accrued Leave Payoff 48,358 19,472 35,426 19,472 0%
Total Other Pay $ 179,112 $ 93,208 $ 89,609 $ 93,208 0%
Benefits
Health Insurance $ 1,031,064 $ 1,008,850 $ 996,771 $ 1,392,494 38%
Other Insurance Benefits 49,276 33,840 44,133 40,027 18%
FICA/Medicare Tax 166,476 174,930 156,582 201,494 15%
Retirement Contributions 659,766 642,588 617,791 723,392 13%
Unemployment Compensation 2,464 - - - 0%
Workers' Compensation 133,404 208,262 221,104 272,704 31%
Other Allowances 23,375 23,500 20,800 - -100%
Clothing Allowance 4,426 7,000 6,982 7,000 0%
Total Benefits $ 2,070,251 $ 2,098,970 $ 2,064,163 $ 2,637,111 26%
Total Personnel $ 9,625249 $ 9,531,390 $ 9,245,705 $ 10,962,539 15%
Contractual Services
Medical Testing Services $ 12,519 $ 7,000 $ 4866 $ 7,000 0%
Investigation Services 12,908 17,000 1,550 17,000 0%
Recruitment Services 9,460 15,000 17,525 20,000 33%
Prisoner Care - Adult 1,539,878 1,550,000 1,190,368 1,148,000 -26%
Prisoner Care - Juvenile 97,500 90,000 90,000 90,000 0%
Energy- Electricity 3,832 4,300 3,250 4,300 0%
Building Rent 152,739 125,000 121,500 130,000 4%
Insurance & Bonds 294,414 312,579 312,950 365,925 17%
Telecommunications 104,870 80,000 82,000 111,000 39%
Radio 11,504 10,500 7,500 10,500 0%
Postage/Shipping 5,025 5,500 4,200 5,500 0%
Printing/Reproduction 8,032 6,500 7,800 6,500 0%
Travel & Training 67,063 200,000 198,000 205,000 3%
Interdepartmental Services 244,649 261,963 261,963 114,066  -56%
Other Contractual 96,416 118,550 152,000 138,900 17%
Total Contractual Services $ 2,660,809 $ 2,803,892 $ 2455472 $ 2,373,691 -15%
Materials & Supplies
Office Supplies $ 16,342 $ 17,600 $ 15,800 $ 17,600 0%
Operating Supplies 43,224 30,000 29,500 35,000 17%
Other Materials & Supplies 36,973 35,300 35,000 40,850 16%
Uniforms 52,229 70,000 59,525 72,500 4%
Evidence Supplies 10,655 11,000 10,950 11,000 0%
Bulk Fuel 133,357 119,856 120,000 132,356 10%
Total Materials & Supplies $ 292,780 $ 283,756 $ 270,775 $ 309,306 9%
Capital - Replacement
Light Equipment $ 2,410 $ 5,000 $ 4200 $ 41,000 720%
Technologies 20,466 25,000 25,000 51,500 106%
Total Capital - Replacement $ 22,876 $ 30,000 $ 29,200 $ 92,500 208%

Total Expenses $ 12,601,714

@

12,649,038 $ 12,001,152 $ 13,738,036 9%




| Fire-EMS )

Function: To consistently improve the health and safety of the community with skill and compassion.

Fire Staffing Summary
FY 2016 FY 2017 FY 2018 FY 2019

Full Time Positions
Sworn
Fire Chief
Fire Division Chief
Battalion Chief
Fire Captain
Fire Engineer
Community Risk Reduction Officer |
Community Risk Reduction Officer Il
Firefighter
Firefighter Trainee
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Total Sworn
Non-Sworn
Administrative Support Tech
Administrative Assistant Il
GIS Analyst/Records Specialist
Total Non-Sworn

N[ -
N[k e
N[k e
[

Total 79 76 75 73
Part Time Employees (Budget) $ - $ - $ - $ -

Fire-EMS Highlights
The Accrued Leave budget has been increased to account for the increased number of employees eligible for
retirement.

/ Fire Budget Summary \

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Expenditures

Personnel $ 7525658 $ 7,980,575 $ 7,806,715 $ 7,982,980 0%
Contractual Services 644,060 702,155 671,955 698,791 0%
Materials & Supplies 228,545 240,900 240,900 230,900 -4%
Capital 44,603 25,000 25,000 37,000 48%

Q}tal Expenditures $ 8,442,866 $ 8,948,630 $ 8,744570 $ 8,949,671 Ooy




| Fire-EMS ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 5180431 $ 5,233,965 $ 5,125237 $ 5,063,384 -3%
Overtime 167,978 250,729 277,323 275,900 10%
Overtime - Scheduled 361,744 370,168 371,633 367,630 -1%
Holiday Pay 104,384 130,000 109,000 128,950 -1%
Total Salaries & Wages $ 5814537 $ 5,984,862 $ 5,883,193 $ 5,835,864 -2%
Other Pay
Disability Leave Buy-Back $ 8,433 $ - $ - % - 0%
Accrued Leave Payoff 4,222 60,000 70,374 180,000 200%
Total Other Pay $ 12,655 $ 60,000 $ 70,374 $ 180,000 200%
Benefits
Health Insurance $ 754517 $ 778,904 $ 797,923 $ 876,862 13%
Other Insurance Benefits 12,490 11,723 11,253 11,335 -3%
FICA/Medicare Tax 84,299 103,203 77,548 89,611 -13%
Retirement Contributions 667,381 788,348 709,300 730,707 7%
Retirement Health Contributions 34,386 33,000 36,108 33,000 0%
Workers' Compensation 111,096 195,803 194,743 206,401 5%
Deferred Compensation 20,994 10,452 9,648 - -100%
Other Allowances 13,303 14,280 16,625 19,200 34%
Total Benefits $ 1698466 $ 1,935713 $ 1,853,148 $ 1,967,116 2%
Total Personnel $ 7525658 $ 7,980,575 $ 7,806,715 $ 7,982,980 0%
Contractual Services
Medical Testing Services $ 20,098 $ 39,500 $ 39,500 $ 39,500 0%
Water 7,087 8,000 8,000 16,279 103%
Energy - Electricity 35,101 43,000 43,000 43,000 0%
Energy - Natural Gas 13,152 20,000 20,000 20,000 0%
Equipment Repairs 40,338 40,800 40,800 40,800 0%
Maintenance Agreements 26,559 31,200 31,200 31,200 0%
Insurance & Bonds 205,917 191,516 191,516 220,353 15%
Telecommunications 55,679 49,000 49,000 49,000 0%
Postage/Shipping 959 1,100 1,100 1,100 0%
Printing/Reproduction 2,605 3,000 3,000 3,000 0%
Advertising 1,159 750 750 750 0%
Travel & Training 35,209 70,200 40,000 45,000 -36%
Interdepartmental Services 198,313 201,589 201,589 186,309 -8%
Association Dues 1,884 2,500 2,500 2,500 0%
Total Contractual Services $ 644,060 $ 702,155 $ 671,955 $ 698,791 0%
Materials & Supplies
Office Supplies $ 3,743 $ 4900 $ 4900 $ 4,900 0%
Operating Supplies 86,743 99,500 99,500 71,000 -29%
Uniforms 58,937 52,000 52,000 52,000 0%
Books, Periodicals and Maps - - - 4,500 100%
Custodial Supplies 13,969 16,500 16,500 16,500 0%
Safety Supplies - - - 15,000 100%
Training Supplies 17,411 18,000 18,000 17,000 -6%
Bulk Fuel 47,742 50,000 50,000 50,000 0%
Total Materials & Supplies $ 228545 $ 240,900 $ 240,900 $ 230,900 -4%
Capital - New
Light Equipment $ 19,758 $ 10,000 $ 10,000 $ 22,000 120%
Technologies 24,845 15,000 15,000 15,000 0%
Total Capital - New $ 44,603 $ 25,000 $ 25,000 $ 37,000 48%

Total Expenses $ 8,442,866 $ 8,948,630 $ 8,744570 $ 8,949,671 0%




Engineering

Function: To enhance community livability by providing stewardship of the public infrastructure and community
environment through professional oversight of infrastructure construction projects and management of infrastructure
impacts.

Engineering Staffing Summary
FY 2016 FY 2017 FY 2018 FY 2019

Full Time Positions
Administrative Services Tech
Administrative Assistant |
Administrative Assistant Il
Associate Engineer
City Engineer
City Surveyor
Engineering Technician |
Engineering Technician Il
Public Services Director
Asst Public Services Director
Special Projects Coordinator

Total
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Part Time Employees (Budget) $ - $ - $ - % -

Engineering Highlights
The FY19 budget includes the transfer of a Special Projects Coordinator to the City Manager's Office.

/ Engineering Budget Summary \

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenditures
Personnel $ 846513 $ 844,354 $ 846,309 $ 836,747 -1%
Contractual Services 42,835 46,967 43,965 37,216 -21%
Materials & Supplies 8,178 10,100 9,000 10,100 0%
Capital 6,393 5,000 5,000 11,600 132%

Qtal Expenditures $ 903919 $ 906,421 $ 904,274 $ 895,663 -W




[ Engineering ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Expenses
Personnel
Salaries & Wages
Full Time $ 621,789 $ 632,018 $ 644,573 $ 635,834 1%
Overtime 38 - - - 0%
Total Salaries & Wages $ 621,827 $ 632,018 $ 644,573 $ 635,834 1%
Other Pay
Disability Leave Buy-Back $ 6,158 $ - $ - $ - 0%
Total Other Pay $ 6,158 $ - $ - $ - 0%
Benefits
Health Insurance $ 72,474 $ 73,722 $ 61,033 $ 58,341 -21%
Other Insurance Benefits 5,037 3,406 4,121 3,493 3%
FICA/Medicare Tax 51,573 49,563 45,334 49,132 -1%
Retirement Contributions 68,563 60,928 64,410 64,245 5%
Workers' Compensation 13,981 17,817 20,352 19,282 8%
Other Allowances 6,900 6,900 6,486 6,420 7%
Total Benefits $ 218528 $ 212,336 $ 201,736 $ 200,913 -5%
Total Personnel $ 846,513 $ 844,354 $ 846,309 $ 836,747 -1%
Contractual Services
Engineering Services $ 7,269 $ 7,500 $ 7,500 $ 7,500 0%
Insurance & Bonds 21,478 22,541 22,541 18,162 -19%
Telecommunications 3,858 3,902 3,900 3,900 0%
Postage/Shipping 585 1,000 500 500 -50%
Printing/Reproduction 350 - - - 0%
Travel & Training 802 2,200 200 2,200 0%
Interdepartmental Services 6,520 7,324 7,324 2,454  -66%
Association Dues 1,973 2,500 2,000 2,500 0%
Total Contractual Services $ 42,835 $ 46,967 $ 43,965 $ 37,216 -21%
Materials & Supplies
Other Materials & Supplies $ 6,134 $ 6,000 $ 6,000 $ 6,000 0%
Books, Periodicals, Maps - 600 - 600 0%
Safety Equipment/Supplies 168 500 - 500 0%
Bulk Fuel 1,876 3,000 3,000 3,000 0%
Total Materials & Supplies $ 8,178 $ 10,100 $ 9,000 $ 10,100 0%
Capital - New
Technologies $ 6,393 $ 5,000 $ 5000 $ 11,600 132%
Total Capital - New $ 6,393 $ 5,000 $ 5,000 $ 11,600 132%

Total Expenses $ 903,919 $ 906,421 $ 904,274 $ 895,663 -1%




Streets

Function: To maintain a safe, efficient, connected and comprehensive City street and traffic system for all users.

/ Streets Staffing Summary \
FY 2016 FY 2017 FY 2018 FY 2019

Full Time Positions

Streets Program
Asst Public Svcs Dir - Streets/Parks - 1 - -
Streets & Traffic Manager 1 1 1 1
Street Supervisor I 3 3 3 3
Traffic Supervisor 1 1 1 -
Equipment Operator | 12 9 9 5
Equipment Operator Il 12 8 8 8
Signal Tech 2 1 1 1
Total 31 24 23 18

@Time Employees (Budget) $ 9,332 $ 968 $ - $ - /

Streets Highlights
Personnel continues to decrease due to elimination of the Traffic Supervisor position and the transfer of two

Equipment Operator postions to Refuse. Also, Ice Control Supplies have been decreased.

/ Streets Budget Summary \

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenditures
Personnel $ 1,854,485 $ 1,653,820 $ 1,557,761 $ 1,600,224 -3%
Contractual Services 1,221,000 1,446,394 1,420,115 1,293,729 -11%
Materials & Supplies 544,848 1,044,400 902,923 942,000 -10%
Capital 3,000 3,000 8,450 182%

Qtal Expenditures $ 3,620,333 $ 4,147,614 $ 3,883,799 $ 3,844,403 -709




[ Streets ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 1,270,331 $ 1,079,947 $ 1,052,953 $ 1,037,238 -4%
Part Time 968 - - - 0%
Overtime 2,597 70,619 40,992 70,618 0%
Total Salaries & Wages $ 1273896 $ 1,150,566 $ 1,093,945 $ 1,107,856 -4%
Other Pay
Disability Leave Buy-Back $ 8,027 $ - % - $ - 0%
Accrued Leave Payoff 585 2,720 3,660 2,720 0%
Total Other Pay $ 8,612 $ 2720 $ 3,660 $ 2,720 0%
Benefits
Health Insurance $ 328,700 $ 267,315 $ 245,667 $ 256,789 -4%
Other Insurance Benefits 8,949 5,236 6,714 5,406 3%
FICA/Medicare Tax 93,702 88,861 78,602 85,593 -4%
Retirement Contributions 108,071 96,531 83,642 95,267 -1%
Workers' Compensation 25,712 34,266 39,475 38,268 12%
Other Allowances 6,000 6,000 5,540 6,000 0%
Clothing Allowance 843 2,325 516 2,325 0%
Total Benefits $ 571977 $ 500,534 $ 460,156 $ 489,648 -2%
Total Personnel $ 1854485 $ 1,653,820 $ 1,557,761 $ 1,600,224 -3%

Contractual Services

Water $ 194 % 200 $ 200 $ 450 125%
Energy - Electricity 570,414 638,000 638,000 638,000 0%
Insurance & Bonds 111,586 113,289 113,289 104,670 -8%
Telecommunications 5,446 9,309 5,000 7,600 -18%
Travel & Training 2,636 4,000 4,000 6,650 66%
Interdepartmental Services 478,206 582,626 582,626 456,359  -22%
Other Contractual 52,518 98,970 77,000 80,000 -19%

Total Contractual Services $ 1,221,000 $ 1,446,394 $ 1,420,115 $ 1,293,729 -11%

Materials & Supplies

Office Supplies $ 1,785 $ 2,500 $ 1,900 $ 2,000 -20%
Operating & Other Supplies 13,449 40,000 30,000 30,000 -25%
Uniforms 9,019 9,500 5,123 7,000 -26%
Safety Equipment/Supplies 2,907 3,500 3,000 3,000 -14%
Paint, Sign & Signal Supplies 90,383 120,000 90,000 90,000 -25%
Traffic Signal Supplies 38,204 40,000 35,000 40,000 0%
Hot Mix 228,643 229,450 200,000 230,000 0%
Ice Control Supplies - 450,000 400,000 400,000 -11%
Bulk Fuel 130,226 140,000 130,000 140,000 0%
Concrete 30,232 9,450 7,900 - -100%

Total Materials & Supplies $ 544,848 $ 1,044,400 $ 902,923 $ 942,000 -10%

Capital - Replacement

Technologies $ - $ 3,000 $ 3,000 $ 8,450 182%

Total Capital - Replacement $ - $ 3,000 $ 3,000 $ 8,450 182%

Total Expenses $ 3,620,333 $ 4,147,614 $ 3,883,799 $ 3,844,403 7%




Cemetery

Function: To provide internment services at Highland Park Cemetery.

[
[N

/ Cemetery Staffing Summary
FY 2016 FY 2017
Full Time Positions
Cemetery Supervisor Il 1 1
Equipment Operator | 2 2
Total 3 3
Qart Time Employees (Budget) $ 50,325 $ 49,166

Cemetery Highlights

Overall, costs have remianed steady.

/ Cemetery Budget Summary

FY 2017 FY 2018
ACTUAL REVISED

Expenditures

Personnel $ 223347 $ 200,525
Contractual Services 132,024 136,477
Materials & Supplies 17,771 18,500
Capital

Total Expenditures $ 373,142 $ 355,502




[ Cemetery

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 116,743 $ 116,080 $ 117,935 $ 117,028 1%
Part Time 49,166 32,806 31,508 28,308 -14%
Overtime 985 734 1,645 734 0%
Total Salaries & Wages $ 166,894 $ 149,620 $ 151,088 $ 146,070 -2%
Other Pay
Disability Leave Buy-Back $ 4909 $ 496 $ 496 $ - -100%
Accrued Leave 969 - - - 0%
Total Other Pay $ 5878 $ 496 $ 496 $ - -100%
Benefits
Health Insurance $ 22,801 $ 23,115 $ 23,609 $ 24,810 7%
Other Insurance Benefits 858 586 718 597 2%
FICA/Medicare Tax 12,535 11,553 10,611 11,273 2%
Retirement Contributions 9,868 9,819 9,895 10,102 3%
Workers' Compensation 3,960 4,456 4,991 5,038 13%
Other Allowances 480 480 480 480 0%
Clothing Allowance 73 400 250 800 100%
Total Benefits $ 50,575 $ 50,409 $ 50,554 $ 53,100 5%
Total Personnel $ 223347 $ 200,525 $ 202,138 $ 199,170 -1%

Contractual Services

Water $ 88,664 $ 88,000 $ 87,000 $ 88,000 0%
Energy - Electricity 2,583 3,149 2,600 2,600 -17%
Energy - Natural Gas 1,743 2,060 1,800 2,000 -3%
Insurance & Bonds 13,128 13,208 13,208 17,426 32%
Telecommunications 2,295 1,500 1,812 1,800 20%
Travel & Training 80 100 100 100 0%
Interdepartmental Services 23,531 28,460 28,460 20,761  -27%
Total Contractual Services $ 132,024 $ 136,477 $ 134,980 $ 132,687 -3%
Materials & Supplies
Other Materials & Supplies $ 12,816 $ 12,000 $ 10,500 $ 12,000 0%
Safety Equipment and Supplies - 1,500 1,400 1,500 0%
Bulk Fuel 4,955 5,000 4,960 5,000 0%
Total Materials & Supplies $ 17,771 $ 18,500 $ 16,860 $ 18,500 0%
Capital - New
Technologies $ - $ - $ - $ 1,200 100%
Total Capital - New $ - $ - $ - $ 1,200 100%

Total Expenses $ 373142 3 355,502 $ 353,978 $ 351,557 -1%




Fort Caspar Museum

Function: To educate visitors about the cultural history of Fort Caspar, the City of Casper, Natrona County and
central Wyoming, by acquiring and exhibiting artifacts, interpreting historic buildings, and offering school and public
programs.

/ Fort Caspar Staffing Summary \

FY 2016 FY 2017 FY 2018 FY 2019

Full Time Positions

Museum Supervisor I 1 1 1 1
Museum Curator 2 2 1 1
Administrative Assistant Il 1 1 1 1
Total 4 4 3 3

Qart Time Employees (Budget) $ 14,178 $ 15,256 $ 17,800 $ 18,350 /

Fort Caspar Museum Highlights

Overall, costs have remained steady.

/ Fort Caspar Budget Summary \

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Expenditures

Personnel $ 308,110 $ 276,359 $ 275,176 $ 285,088 3%
Contractual Services 69,069 68,186 68,036 63,497 -7%
Materials & Supplies 30,123 25,250 30,250 33,500 33%
Other 3,812 4,000 4,000 4,000 0%
Capital 6,483 8,000 9,374 11,800 48%

Total Expenditures $ 417597 $ 381,795 $ 386,836 $ 397,885 y




[ Fort Caspar Museum ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 216,930 $ 192,285 $ 192,411 $ 192,285 0%
Part Time 15,256 17,800 16,848 18,350 3%
Overtime 568 734 439 734 0%
Total Salaries & Wages $ 232,754 $ 210,819 $ 209,698 $ 211,369 0%
Other Pay
Disability Leave Buy-Back $ 3,080 $ - $ - % - 0%
Accrued Leave 3,653 - - - 0%
Total Other Pay $ 6,733 $ - $ - $ - 0%
Benefits
Health Insurance $ 27,344 $ 25,974 $ 26,612 $ 33,734 30%
Other Insurance Benefits 1,407 966 1,150 966 0%
FICA/Medicare Tax 17,500 15,990 14,785 16,181 1%
Retirement Contributions 16,859 15,965 16,113 16,558 4%
Workers' Compensation 5,033 6,165 6,338 5,800 -6%
Other Allowances 480 480 480 480 0%
Total Benefits $ 68,623 $ 65,540 $ 65,478 $ 73,719 12%
Total Personnel $ 308,110 $ 276,359 $ 275,176  $ 285,088 3%
Contractual Services
Water $ 2,436 $ 2500 $ 2500 $ 2,500 0%
Energy - Electricity 9,212 9,927 9,927 9,950 0%
Energy - Natural Gas 3,614 3,708 3,708 3,800 2%
Maintenance Agreements 203 300 300 250 -17%
Alarm 2,318 2,500 2,500 2,500 0%
Insurance & Bonds 9,265 8,405 8,405 9,050 8%
Telecommunications 1,720 1,780 1,780 1,700 -4%
Postage/Shipping 252 400 250 300 -25%
Printing/Reproduction 1,053 1,000 1,000 1,000 0%
Advertising 2,000 2,000 2,000 2,000 0%
Travel & Training 906 3,400 3,400 3,400 0%
Interdepartmental Services 18,600 19,966 19,966 14,747  -26%
Admin/Mgmt Fees 9,132 - - - 0%
Other Contractual 8,358 12,300 12,300 12,300 0%
Total Contractual Services $ 69,069 $ 68,186 $ 68,036 $ 63,497 -7%
Materials & Supplies
Office Supplies $ 440 $ 500 $ 500 $ 750 50%
Operating Supplies 1,848 1,500 1,500 4,500 200%
Resale Supplies 27,404 22,000 27,000 27,000 23%
Uniforms - 500 500 500 0%
Program Supplies 431 750 750 750 0%
Total Materials & Supplies $ 30,123 $ 25250 $ 30,250 $ 33,500 33%
Other Expenses
Programs & Projects $ 223 $ 500 $ 500 $ 500 0%
Sales Tax 3,250 3,500 3,500 3,500 0%
Over/(Short) 339 - - - 0%
Total Other Expenses $ 3,812 $ 4,000 $ 4,000 $ 4,000 0%
Capital - New
Technologies $ 6,483 $ 8,000 $ 9,374 $ 11,800 48%
Total Capital - New $ 6,483 $ 8,000 $ 9,374 $ 11,800 48%

Total Expenses $ 417597 $ 381,795 $ 386,836 $ 397,885 4%




Parks

Function: To enhance community livability by providing stewardship of public parks and open spaces, drainage

ways, athletic fields, trails, and beautification zones.

Parks Staffing Summary

FY 2016

FY 2017

FY 2018

FY 2019

Full Time Positions
Parks and Recreation Director
Parks Manager
Parks Supervisor Il
Parks Crew Leader
Municipal Worker |
Municipal Worker Il
Municipal Worker 11l
Equipment Operator Il
Administrative Assistant Il
Community Service Coordinator
Construction Maint Worker |
Parks & Recreation Worker
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Part Time Employees (Budget) $ 120,934
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102,725

Parks Highlights
Personnel will decrease as one position was transferred to Refuse. Part Time labor will be increased to make up for

the transfer of personnel.

/ Parks Budget Summary \
FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenditures
Personnel $ 1,547,317 $ 1,551,908 $ 1,604,278 $ 1,563,592 1%
Contractual Services 868,103 821,371 799,348 767,524 -71%
Materials & Supplies 108,524 112,450 109,563 112,450 0%
Other 9,662 23,172 18,000 17,800 -23%
Capital 1,125 6,500 6,400 12,100 86%
Qtal Expenditures $ 2,534,731 $ 2,515401 $ 2,537,589 $ 2,473,466 -W
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[ Parks ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Expenses
Personnel
Salaries & Wages
Full Time $ 1,036,017 $ 1,027,193 $ 1,064,790 $ 990,168 -4%
Part Time 90,691 93,225 79,124 102,725 10%
Overtime 9,565 7,547 10,199 11,198 48%
Total Salaries & Wages $ 1,136,273 $ 1,127,965 $ 1,154,113 $ 1,104,091 -2%
Other Pay
Disability Leave Buy-Back $ 9,459 $ - $ - % - 0%
Accrued Leave Payoff 766 - - - 0%
Total Other Pay $ 10,225 $ - $ - $ - 0%
Benefits
Health Insurance $ 193,170 $ 205,878 $ 222585 $ 225,372 9%
Other Insurance Benefits 7,701 5,376 6,976 5,452 1%
FICA/Medicare Tax 84,524 87,038 83,183 85,414 -2%
Retirement Contributions 87,615 86,801 94,056 94,113 8%
Unemployment Compensation 784 - - - 0%
Workers' Compensation 20,711 32,330 34,438 36,750 14%
Other Allowances 5,520 5,520 8,215 11,400 107%
Clothing Allowance 794 1,000 712 1,000 0%
Total Benefits $ 400,819 $ 423,943 $ 450,165 $ 459,501 8%

Total Personnel $ 1,547,317 $ 1,551,908 $ 1,604,278 $ 1,563,592 1%
Contractual Services
Water $ 337,248 $ 300,000 $ 262,929 $ 300,000 0%
Energy - Electricity 104,866 90,000 105,701 85,800 -5%
Energy - Natural Gas 6,455 288 1,236 1,200 317%
Equipment Rental 51,598 46,052 46,000 47,000 2%
Insurance & Bonds 81,425 79,099 79,099 83,878 6%
Telecommunications 6,101 6,671 5,622 6,000 -10%
Travel & Training 2,547 2,800 2,800 2,800 0%
Interdepartmental Services 260,641 281,961 281,961 226,346  -20%
Balefill 3,650 - - - 0%
Other Contractual 13,572 14,500 14,000 14,500 0%
Total Contractual Services $ 868,103 $ 821,371 $ 799,348 $ 767,524 7%
Materials & Supplies
Safety Supplies $ 2,499 $ 2,500 $ 2,500 $ 2,500 0%
Other Materials & Supplies 59,776 59,950 60,740 59,950 0%
Bulk Fuel 46,249 50,000 46,323 50,000 0%
Total Materials & Supplies $ 108,524 $ 112,450 $ 109,563 $ 112,450 0%
Other Expenses
Keep Casper Beautiful $ 9,662 $ 23,172 $ 18,000 $ 17,800 -23%
Total Other Expenses $ 9,662 $ 23,172 $ 18,000 $ 17,800 -23%
Capital - New
Buildings $ - $ 5000 $ 5000 $ 5,000 0%
Total Capital - New $ - $ 5,000 $ 5,000 $ 5,000 0%
Capital - Replacement
Technologies $ 1,125 $ 1,500 $ 1,400 $ 7,100 373%
Total Capital - New $ 1,125 $ 1,500 $ 1,400 $ 7,100 373%
Total Expenses $ 2,534,731 $ 2515401 $ 2,537,589 $ 2,473,466 -2%




[ Transfers Out

Transfers Out Highlights

Included in transfers out is a transfer to the Perpetual Care Fund needed to supplement the interest earnings of the
Operations Account. To simplify the transfer schedule, all operations funded by Perpetual Care interest earnings

are now shown in that fund.

General Fund Transfers Out Budget

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
Expenses
Transfers Out
Transfers for Operations
Ongoing
Hogadon $ 392,808 345,424  $ 270,652 $ -
Community Development Block Grani 16,957 21,408 23,246 -
Transit Services 312,451 381,606 313,000 155,000
Metropolitan Planning Organization 57,553 77,188 32,000 75,563
Information Technology 627,380 634,711 634,711 -
Perpetual Care** 1,710,651 1,692,894 1,837,504 2,224,181
Metro Animal Control 753,965 921,436 920,032 465,635
PScC 988,835 1,009,031 809,939 1,145,690
Transfers for Operations -Ongoing $ 4,860,600 5,083,698 $ 4,841,084 $ 4,066,069
One-Time
Variable Events Fund $ 475,309 106,104 $ 106,104 $ -
Health Insurance Fund - 500,714 500,714 -
Transfers for Operations - One-Time $ 475,309 606,818 $ 606,818 -
Total Transfers Out $ 5,335,909 5,690,516 $ 5,447,902 $ 4,066,069
Total Expenses $ 5,335,909 5,690,516 $ 5,447,902 $ 4,066,069

% A

-100%
-100%
-59%
-2%
-100%
31%
-49%
14%
-20%

-100%
-100%
-100%
-29%
-29%

**Perpetual Care supports the Events Center, Aquatics, Recreation Center, Ice Arena, Hogadon, City Campus, and Buildings & Structures
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Capital Funds Summary
Budget Summary by Category

Revenues
Taxes
Miscellaneous
Transfer In
Grants

Total Revenues

Expenditures
Contractual Services
Capital
Other
Transfers Out

Total Expenditures

Net All Capital Funds

Capital Funds Summary by Category

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE  PROPOSED
$ 13,026,713 12,000,000 $ 14,499,564 $ 14,436,000
486,850 512,570 288,128 185,334
16,429,109 16,739,796 7,408,197 -
1,255,191 - 845,515 -
$ 31,197,863 29,252,366 $ 23,041,404 $ 14,621,334
$ 973,265 2,622,282 $ 1915211 $ 1,824,268
19,815,939 29,344,209 8,598,885 11,804,668
432,750 ; ) ]
18,893,849 19,954,536 10,622,937 1,900,000
$ 40,115,803 51,921,027 $ 21,137,033 $ 15,528,936
$ (8917,940) $ (22,668,661) $ 1,904,371 $  (907,602)

% A

20%
-64%
-100%
0%
-50%

-30%
-60%

0%
-90%
-70%

96%



Capital Funds Summary

Budget Summary by Fund

Capital Funds Summary by Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED

Capital Projects Fund

Revenues $ 16,487,532 $ 14,883,852 $ 6,649,107 $ 14,594,646

Expenditures 18,859,409 26,946,257 6,966,163 15,520,402

Net (2,371,877) (12,062,405) (317,056) (925,756)
Capital Equipment Fund

Revenues 1,525,425 1,988,373 1,654,580 -

Expenditures 963,002 2,406,171 1,643,328 -

Net 562,423 (417,798) 11,252 -
One Cent #13 Sales Tax Fund

Revenues 10,417 40,244 4,504 -

Expenditures 797,598 1,002,498 142,462 -

Net (787,181) (962,254) (137,958) -
One Cent #14 Sales Tax Fund

Revenues 69,809 106,411 134,356 -

Expenditures 7,736,599 5,008,837 2,416,888 -

Net (7,666,790) (4,902,426) (2,282,532) -
One Cent #15 Sales Tax Fund

Revenues 13,067,222 12,118,367 14,551,713 -

Expenditures 11,321,455 16,550,901 9,960,753 -

Net 1,745,767 (4,432,534) 4,590,960 -
Opportunities Fund

Revenues 37,458 115,119 47,144 26,688

Expenditures 437,740 6,363 7,439 8,534

Net (400,282) 108,756 39,705 18,154
Revenues- All Capital Funds 31,197,863 29,252,366 23,041,404 14,621,334
Expenditures- All Capital Funds 40,115,803 51,921,027 21,137,033 15,528,936
Net All Capital Funds $ (8,917,940) $ (22,668,661) $ 1,904,371 $  (907,602)

% A

-2%
-42%
92%

-100%
-100%
100%

-100%
-100%
100%

-100%
-100%
100%

-100%
-100%
100%

-77%
34%
-83%

-50%
-70%
96%



Capital Projects Fund

The Capital Projects Fund accounts for the funding and expenditures for construction or acquisition of major capital
projects. Funding sources include the Optional One Percent Sales Tax, grants, proceeds from the occasional sale of
property, and General Fund transfers.

Revenues
Sales Tax
Miscellaneous
Transfer In
Grants

Total Revenues

Expenditures
Contractual Services
Capital
Transfers Out

Total Expenditures

Net Capital Projects Fund

Capital Projects Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

$ -3 -3 - $ 14,436,000  100%

312,225 88,782 35,679 158,646 79%

14,932,095 14,795,070 5,768,036 - -100%

1,243,212 - 845,392 - 0%

$ 16,487,532 $ 14,883,852 $ 6,649,107 $ 14,594,646 -2%

$ 4515 $ 5510 $ 7439 $ 1815734 32853%

18,854,894 26,940,747 6,958,724 11,804,668  -56%

- - - 1,900,000  100%

$ 18859409 $ 26946257 $ 6,966,163 $ 15520,402  -42%

$ (2,371,877) $ (12,062,405) $  (317,056) $  (925756)  92%

Projected Non-Obligated Reserves on June 30,2019 $ 9,057,550




[ FY 2019 Capital Projects

Capital Projects for FY 2019

Project Name Priority Operating Area Funding Source Funding
Miscellaneous Arterial and Collectors 2 Streets 1%15 $ 2,400,000
Recons of Midwest-Poplar to David 2 Engineering Cap Res 2,200,000
Community Projects n/a Various 1%15 1,782,414
Non Public Safety Vehicles and Equip 1 Various Various 1,183,000
Police Body Cameras 1 PD 1%15 1,114,000
Transfer to Water Fund 2 Water 1%15 1,000,000
Cemetery Phase 2 Expansion 2 Cemetery 1%15 762,500
Enterprise Resource Software Replacer 2 IT Cap Res 738,000
Miscellaneous Residential Streets 1 Streets 1%15 700,000
Public Safety Fleet Replacement 1 PD 1%14 500,000
Transfer to Sewer Fund 2 Sewer 1%14 400,000
Police Department Station Initial Design 2 PD 1%14 300,000
Transfer to Aquatics n/a Aquatics 1%15 300,000
Replace Ice Making System 1 Ice Arena 1%15 300,000
Verda James Ped. Overpass Repairs 1 Parks 1%15 280,000
Paradise Valley Pool Improvements 2 Aquatics Cap Res 265,450
Transfer to Transit Fund n/a Transit 1%15 200,000
Traffic Control Dectectors 2 Streets Cap Res 182,000
Hall of Justice Detention Center Maint 2 City Mgr 1%15 100,000
Traffic Misc 2 Streets 1%15 100,000
Miscellaneous Park Improvements 1 Parks 1%15 100,000
Playground and Fall Material Repl 2 Parks 1%15 75,000
Facility Flooring Repairs 2 Rec Ctr 1%14 60,000
Network Infrastructure Repair 1 IT Cap Res 52,950
Leased Facility Capital Improvements 2 BAS 1%14 50,000
Roof Replacement-Ft Casper Museum 2 Ft. Casper 1%14 49,500
Banquet and Summit Pull Down Gates 2 Events Center Cap Res 45,000
Marathon Building and Lot Security 1 PD 1%14 45,000
GEOsmart Upgrade/Replacement 2 IT Cap Res 35,268
Ice Resurfacer Batteries-Ice Arena 2 Ice Arena Cap Res 31,000
Box Office Compliance-Events Center 2 Events Center Cap Res 30,000
Air Jack Replacements-Garage 2 Fleet Cap Res 28,000
Network Security-Threat Protection 1 IT Cap Res 25,000
Turnout Gear Replacements 2 Fire 1%14 19,000
Plymovent Install Station 1 1 Fire 1%14 15,000
City Hall Sewer 2 BAS 1%14 13,000
Marion Kreiner Pool Liner/ADA Access 2 Aquatics 1%15 6,000
Total Capital Expenditures and Transfers from Capital Projects Fund $ 15,487,082

Priority Description

0 = Scheduled Project

1 = Critical: Project is necessary to meet safety and or regulatory mandates. Complete system/service
failure would result if not completed (Project/ltem and Funding Source is Being Recommended)

2 = Very Important; Project must be completed for safety reasons, or regulations requiring it are immenent, or complete
system failure is immenent (Project/ltem and Funding Source is Being Recommended)

3 = Important: Project will improve services for the citizens, make the operations more efficient
and/or financially stable (Project/ltem and Funding Source is Being Recommended)

4 = Less Important: Thense projects will need to be done but currently are not as important as other requests

5 = Future Consideration: Want to keep this in the plan to happen eventually when "ripe" and when funding is secure



[ Capital Projects Fund

Revenues
Taxes
Sales Tax
Total Taxes

Intergovernmental
Grants
Mineral Tax- Natrona County
Consensus
Total Intergovernmental

Charges For Services
Lease Fees
Total Charges For Services

Miscellaneous
Gain (Loss) On Investments
Contributions
Amortization of Prem/Disc
Interest Income
Total Miscellaneous

Transfers
Transfers In - 1%13
Transfers In - 1%14
Transfers In - 1%15
Total Transfers

Total Revenue

Expenses
Contractual Services
Investment Fees
Community Projects
Total Contractual Services

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE  PROPOSED
- - $ - $ 14,436,000
- - 3 - $ 14,436,000
1,241,343 - $ 845392 $ -
1,869 - - -
1,243,212 - $ 845392 $ :
116,600 - $ 93 $ -
116,600 -3 963 $ :
119,597 - (201) $ -
38,598 - - -
(422) - (226) -
37,852 88,782 35,143 158,646
195,625 88,782 $ 34,716 $ 158,646
349,182 750,000 $ 142,141 $ -
7,729,426 5,000,000 2,408,848
6,853,487 9,045,070 3,217,047
14,932,095 14,795070 $ 5,768,036 $ :
16,487,532 14,883,852 $ 6,649,107 $ 14,504,646
4,515 5510 $ 7439 $ 33,320
- - - 1,782,414
4,515 5510 $ 7439 $ 1,815,734

% A

100%
100%

0%

0%
0%

0%
0%

0%
0%
0%
79%
79%

-100%
-100%
-100%
-100%

-2%

505%
100%
32853%



[ Capital Projects Fund ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Capital

City Council $ - % 79,026 $ - % - -100%
City Manager 1,089,227 2,562,389 1,647,689 100,000 -96%
Municipal Court 1,817 - - - 0%
Planning 79,428 8,673 98,988 - -100%
Code Enforcement - - - 75,000 100%
Police - 510,070 153,954 1,959,000 284%
Fire 3,014,452 4,449,022 544,094 34,000 -99%
Streets 5,063,168 12,963,756 3,230,914 4,122,000 -68%
Engineering - 750,000 - 2,200,000 193%
Cemetery - - - 778,500 100%
Weed and Pest - - - 65,000 100%
Aquatics 551,114 633,134 62,372 271,450 -57%
Municipal Golf Course - 61,639 8,156 75,000 22%
Recreation Center 308,892 222,790 130,922 60,000 -73%
Ice Arena 56,541 1,130,115 6,000 331,000 -71%
Information Technology - 55,000 35,193 851,218 1448%
Hogadon 5,022,113 327,501 233,896 3,000 -99%
Casper Events Center 2,351,344 492,872 77,282 75,000 -85%
Parks 1,147,377 2,376,571 635,094 664,000 -72%
LifeSteps Campus 34,012 44,262 23,242 - -100%
Buildings & Structures 114,517 170,247 70,134 - -100%
PSCC - 25,000 794 - -100%
Fleet - - - 91,000 100%
Metro Animal Control 1,320 78,680 - - -100%
Fort Caspar Museum - - - 49,500 100%
Capital for Outside Organizations 19,572 - - - 0%

Total Capital $ 18,854,894 $ 26,940,747 $ 6,958,724 $ 11,804,668 -56%

Transfers

Transfer Out- CATC $ - $ -8 - % 200,000 100%
Transfer Out- Water Fund - - - 1,000,000 100%
Transfer Out- Sewer Fund - - - 400,000 100%
Transfer Out- Aquatics Fund - - - 300,000 100%

Total Transfers $ - $ - $ - $ 1,900,000 100%

Total Expenses $ 18,859,409 $ 26,946,257 $ 6,966,163 $ 15,520,402 -42%

*

Net Fund $ (2,371,877) $ (12,062,405) $  (317,056) $  (925,756)  92%




Capital Equipment Fund

-

Revenues
Miscellaneous
Transfer In

Total Revenues

Expenditures
Contractual Services
Capital

Total Expenditures

Net Capital Equipment Fund

o

Capital Equipment Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
$ 16,432 43,647 $ 14,296 $
1,497,014 1,944,726 1,640,161
$ 1,525,425 1,988,373 $ 1,654580 $
$ 1,957 2,709 $ 3,167 $
961,045 2,403,462 1,640,161
$ 963,002 2,406,171 $ 1,643,328 $
$ 562,423 (417,798) $ 11,252 $

Projected Non-Obligated Reserves on June 30,2019 $ 2,613,732

~

% A

-100%
-100%
-100%

-100%
-100%
-100%

100%

/




[ Capital Equipment Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Grants
Federal Grants $ 11,979 $ - $ 123 $ - 0%
Total Grants $ 11,979 $ - $ 123 $ - 0%
Miscellaneous Revenue
Interest $ 13,591 $ 43,647 $ 14,472 $ - -100%
Miscellaneous Revenue 3,012 - - - 0%
Gain (Loss) On Investments (171) - (176) - 0%
Total Miscellaneous Revenue $ 16,432 $ 43,647 $ 14296 $ - -100%
Transfers
Transfer In- 1% #13 $ 357,250 $ 250,000 $ - % - -100%
Transfer In- 1% #15 1,139,764 1,694,726 1,640,161 - -100%
Total Transfers $ 1,497,014 $ 1,944,726 $ 1,640,161 $ - -100%
Total Revenue $ 1,525,425 $ 1,988,373 $ 1,654,580 $ - -100%
Expenses
Contractual Services
Investment Fees $ 1957 $ 2,709 $ 3,167 $ - -100%
Total Contractual Services $ 1,957 $ 2,709 % 3,167 $ - -100%
Capital
Replacement Light Equipment $ 593,715 $ 2,222,796 $ 1634861 $ - -100%
Replacement Heavy Equipment 189,011 103,758 - - -100%
Replacement Technologies 87,395 3,711 1,300 - -100%
New Technologies 90,924 73,197 4,000 - -100%
Total Capital $ 961,045 $ 2,403,462 $ 1,640,161 $ - -100%
Total Expenses $ 963,002 $ 2,406,171 $ 1,643,328 $ - -100%

Net Fund $ 562,423 $  (417,798) $ 11,252 $ - 100%




Optional One Cent #13 Sales Tax Fund

This fund accounts for the revenue and expenditures of the Optional One Cent #13 sales tax. The four year tax period
for Optional One Cent #13 began in FY 2007 and ended in FY 2011. The #13 denotes that this is the 13th funding
period the optional sales tax was approved by voter referendum. The City has been activity drawing down the fund

balance in order to pay for capital projects.

/ Optional One Cent # 13 Sales Tax Budget Summary \
FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Revenues

Miscellaneous $ 10,417 $ 40,244 $ 4504 $ - -100%
Total Revenues $ 10,417 $ 40,244 % 4504 $ - -100%
Expenditures

Contractual Services $ 1,166 $ 2,498 $ 321 $ - -100%

Transfers Out 796,432 1,000,000 142,141 - -100%
Total Expenditures $ 797,598 $ 1,002,498 $ 142,462 $ - -100%
Net One Cent #13 Fund $ (787,181) $  (962,254) $  (137,958) $ - 100%
k Projected Non-Obligated Reserves on June 30, 2019 $ 150 /




[ Optional One Cent #13 Sales Tax Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Miscellaneous
Interest Income $ 10,543 $ 40,244 % 4504 $ - -100%
Gain (Loss) On Investments (126) - - - 0%
Total Miscellaneous $ 10,417 $ 40,244 % 4504 $ - -100%
Total Revenue $ 10,417 $ 40,244 % 4504 $ - -100%
Expenses
Contractual Services
Investment Fees $ 1,166 $ 2,498 $ 321 % - -100%
Total Contractual Services $ 1,166 $ 2,498 $ 321 % - -100%
Transfers Out
Transfer Out- Capital Projects $ 349,182 $ 750,000 $ 142,141 $ - -100%
Transfer Out- Capital Equipment 357,250 250,000 - - -100%
Transfer Out- Aquatics Fund 90,000 - - - 0%
Total Transfers Out $ 796,432 $ 1,000,000 $ 142,141 % - -100%
Total Expenses $ 797,598 $ 1,002,498 $ 142,462 $ - -100%
Net Fund $ (787,181) $ (962,254) $ (137,958) $ - 100%

Capital Projects Fund for the Following Projects:

Non Public Safety Vehicles and Equipment 433,000



[ Optional One Cent #14 Sales Tax Fund

This fund accounts for the revenue and expenditures of the Optional One Cent #14 sales tax. The four year tax period
for One Cent #14 began in FY 2011 and ended in FY 2015. The One Cent #14 was active from March 2011 to February
2015. The #14 denotes that this is the 14th funding period the optional sales tax was approved by voter referendum.

-

Revenues
Miscellaneous
Total Revenues

Expenditures
Contractual Services
Transfers Out

Total Expenditures

Net One Cent #14 Fund

o

Optional One Cent # 14 Sales Tax Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE  PROPOSED
$ 69,809 $ 106,411 $ 134,356 $ -
$ 69,809 $ 106,411 $ 134,356 $ -
$ 7173 $ 8,837 $ 8,040 $ -
7,729,426 5,000,000 2,408,848 -
$  7,736599 $ 5008837 $ 2,416,888 $ -
$ (7,666,790) $ (4,902,426) $ (2,282,532) $ -

Projected Non-Obligated Reserves on June 30, 2019 $

680,290

% A
-100%
-100%

-100%
-100%
-100%

100%

11



[ Optional One Cent #14 Sales Tax Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Miscellaneous
Interest Income $ 65,002 $ 106,411 $ 134,356 $ - -100%
Amort of Gain/Loss on Inv 4,803 - - - 0%
Gain (Loss) On Investments 4 - - - 0%
Total Miscellaneous $ 69,809 $ 106,411 $ 134,356 $ - -100%
Total Revenue $ 69,809 $ 106,411 $ 134,356 $ - -100%
Expenses
Contractual Services
Investment Fees $ 7,173 $ 8,837 $ 8,040 $ - -100%
Total Contractual Services $ 7,173 $ 8,837 $ 8,040 $ - -100%
Transfers Out
Transfer Out- Capital Projects $ 7,729,426 $ 5,000,000 $ 2,408,848 $ - -100%
Transfer Out - WWTP - - - - 0%
Total Transfers Out $ 7,729,426 $ 5,000,000 $ 2,408,848 $ - -100%
Total Expenses $ 7,736,599 $ 5,008,837 $ 2,416,888 $ - -100%
Net Fund $ (7,666,790) $ (4,902,426) $ (2,282,532) $ - 100%
Capital Projects Fund for the Following Projects:
Public Safety Fleet Replacement 500,000
Transfer to Sewer Fund 400,000
Police Department Station Initial Design 300,000
Non Public Safety Vehicles and Equipment 257,500
Facility Flooring Repairs 60,000
Leased Facility Capital Improvements 50,000
Roof Replacement-Fort Casper Museum 49,500
Marathon Building and Lot Security 45,000
Turnout Gear Replacements 19,000
Plymovent Install Station 1 15,000
City Hall Sewer 13,000
Capital Projects Funded by 1%14: $ 1,709,000

12



Optional One Cent #15 Sales Tax Fund

/

Revenues
Taxes
Miscellaneous
Total Revenues

Expenditures
Contractual Services
Transfers Out

Total Expenditures

Net One Cent #15 Fund

\_

Optional One Cent # 15 Sales Tax Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
$ 13,026,713 $ 12,000,000 $ 14,499,564 $
40,509 118,367 52,149
$ 13,067,222 $ 12,118,367 $ 14,551,713 $
$ 953,464 $ 2,596,365 $ 1,888,805 $
10,367,991 13,954,536 8,071,948
$ 11,321,455 $ 16,550,901 $ 9,960,753 $
$ 1,745,767 $ (4,432,534) $ 4,590,960 $

Projected Non-Obligated Reserves on June 30,2019 $ 1,087,586

\

% A

-100%
-100%
-100%

-100%
-100%
-100%

100%

/

13



[ Optional One Cent #15 Sales Tax Fund

Optional One Cent #15 Sales Tax Fund Highlights and Issues for FY 2019
Projects and programs to be funded in FY 2019 by Optional One Cent #15 Sales Tax (Continued):

Transfers to Other Funds
Capital Projects Fund for the Following Projects:

Miscellaneous Arterial and Collectors 2,400,000
Police Body Cameras 1,114,000
Cemetery Phase 2 Expansion 762,500
Miscellaneous Residential Streets 700,000

Non Public Safety Vehicles and Equipment 492,500
Replace Ice Making System 300,000
Verda James Pedestrian Overpass Repairs 280,000

Hall of Justice Detention Center Maint 100,000
Traffic Misc 100,000
Miscellaneous Park Improvements 100,000
Playground and Fall Material Replacement 75,000
Marion Kreiner Pool Liner/ADA Access 6,000
Capital Projects Funded by 1%15: $ 6,430,000

Aquatics Fund for Subsidized Swimming 300,000
Transit Fund for Enhanced CATC and The Bus Service 200,000
Water Fund for Capital Replacement 1,000,000
Community Projects 1,782,414

Investment Fees

Total Expenditures $ 9,712,414



[ Optional One Cent #15 Sales Tax Fund

Revenues
Taxes
Sales Tax
Total Taxes

Miscellaneous
Interest Income
Gain (Loss) On Investments
Total Miscellaneous

Total Revenue

Expenses
Contractual Services
Investment Fees
Community Projects
Total Contractual Services

Transfers Out
Transfer Out- Aquatics Fund
Transfer Out- Capital Equipment
Transfer Out- Capital Projects
Transfer Out- General Fund
Transfer Out - Transit Services
CATC
Transfer Out - WWTP Fund
Transfer Out- Water Fund

Total Transfers Out

Total Expenses

Net Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE  PROPOSED
13,026,713 $ 12,000,000 $ 14,499,564 $
13,026,713 $ 12,000,000 $ 14499564 $
41,013 $ 118,367 $ 52,149 $
(504) - -
40,509 $ 118,367 $ 52,149 $
13,067,222 $ 12,118,367 $ 14551,713 $
5842 $ 7,346 $ 10,945 $
947,622 2,589,019 1,877,860
953,464 $ 2,596,365 $ 1,888,805 $
210,000 $ 300,000 $ 300,000 $
1,139,764 1,694,726 1,640,161
6,853,487 9,045,070 3,217,047
214,740 214,740 214,740
200,000 200,000 200,000
750,000 1,500,000 1,500,000
1,000,000 1,000,000 1,000,000
10,367,991 $ 13,954536 $ 8,071,948 $
11,321,455 $ 16,550,901 $ 9,960,753 $
1,745,767 $ (4,432534) $ 4,590,960 $

% A

-100%
-100%

-100%
0%
-100%

-100%

-100%
-100%
-100%

-100%
-100%
-100%
-100%

-100%
-100%
-100%
-100%
-100%

100%

15



[ Opportunties Fund

)

The Opportunities Fund was established to set aside funds to be used for basic infrastructure projects (ie. Water,
Sewer, Streets, and Public Safety). This fund was established with an initial transfer of $9,000,000 from unallocated 1%
#14 funds as authorized by Council April 28, 2015.

-

Opportunities Fund Budget Summary

FY 2019 \

FY 2017 FY 2018 FY 2018
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Miscellaneous $ 37,458 $ 115,119 $ 47,144 $ 26,688 -T7%
Total Revenues $ 37,458 $ 115,119 $ 47,144 % 26,688 -T7%
Expenditures
Contractual Services $ 4990 $ 6,363 $ 7,439 $ 8,534 34%
Other 432,750 - - - 0%
Capital - - - - 0%
Transfers Out - - - - 0%
Total Expenditures $ 437,740 $ 6,363 $ 7,439 $ 8,534 34%
Net Opportunties Fund $ (400,282) $ 108,756 $ 39,705 $ 18,154 -83%
k Projected Non-Obligated Reserves on June 30,2019 $ 7,737,183 /
FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Miscellaneous
Interest Income $ 34,630 $ 115,119 $ 34,654 $ 14,908 -87%
Gain (Loss) On Investments (415) - - - 0%
Debt Repayment 3,243 - 12,490 11,780 100%
Total Miscellaneous $ 37,458 $ 115,119 $ 47,144 % 26,688 -T7%
Total Revenue $ 37,458 $ 115,119 $ 47,144 % 26,688 -T7%
Expenses
Contractual Services
Investment Fees $ 4990 $ 6,363 $ 7439 $ 8,534 34%
Other Contractual - - - - 0%
Total Contractual Services $ 4990 $ 6,363 $ 7439 $ 8,534 34%
Other
Loan Disbursement $ 432,750 $ -
Total Other $ 432,750 $ - $ - $ - 0%
Total Expenses $ 437,740 $ 6,363 $ 7,439 $ 8,534 34%
Net Fund $ (400,282) $ 108,756 $ 39,705 $ 18,154 -83%




This page is intentionally blank



Table of Contents

Utility Enterprise Funds

Utility Enterprise FUNAS SUMMArY ........cooiiicecciiirrrrrcecs e s s e e s e cne 1
Water DiStribDULION.........coivcc et csresssss e ses sassseessess ses e snssasssessnassasssansns 3
Water Treatment Plant ... rre e s s e s e sa e e e e naas 7
LY =T 9
Wastewater Treatment Plant ..o s s e rssssssssesssesssesssasssnsssnnns 12
[5G 10 EST=3K 09 o =Y o3 { o o T 15



Utility Enterprise Funds
Budget Summary by Category

Utility Enterprise Funds Budget Summary by Category

Revenues
Charges for Service
Miscellaneous
Transfer In
Other/ Non-Operating Revenue
System Development Charges
Grants

Total Revenues

Expenditures
Personnel
Contractual Services
Materials & Supplies
Other
Capital
Transfers Out

Total Expenditures

Net All Utility Enterprise Funds

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
$36,755730 $ 40,135,698 $ 37,539,238 $ 40,880,484 2%
1,079,333 947,467 1,066,873 1,084,407  14%
1,750,000 2,500,000 2,500,000 1,400,000  -44%
- - - - 0%
177,842 218,040 280,680 285,000  31%
2,157,114 15,964,813 2,790,973 11,269,459  -29%
$ 41,920,019 $ 59,766,018 44,177,764 $ 54,919,350 -8%
$ 7,843,939 $ 8,244,494 8,089,216 $ 8,415,494 2%
12,773,169 14,813,447 13,813,051 15,138,490 2%
7,165,029 8,439,219 7,707,325 8,978,370 6%
5,446,425 6,015,071 5,582,207 5,721,101 5%
10,258,380 37,343,308 36,987,261  11,795255  -68%
- 170,787 170,787 - -100%
$ 43,486,942 $ 75,026,326 72,349,847 $ 50,048,710  -33%
$ (1,566,923) $(15,260,308) $ (28,172,083) $ 4,870,640  132%



Utility Enterprise Funds

Budget Summary by Fund

Utility Enterprise Funds Budget Summary by Fund

Water
Revenues
Expenditures
Net

Water Treatment Plant Operations Fund

Revenues
Expenditures
Net

Sewer
Revenues
Expenditures
Net

Wastewater Treatment Plant
Revenues
Expenditures
Net

Refuse Collection
Revenues
Expenditures
Net

Balefill
Revenues
Expenditures
Net

Revenues- All Utility Enterprise
Expenditures- All Utility Enterprise
Net All Utility Enterprise

FY 2017 FY 2018 FY 2018 FY 2019

ACTUAL REVISED ESTIMATE PROPOSED % A
$13,878,998 $ 22,746,743 $ 15,596,357 $ 20,118,324  -12%
13,457,995 27,876,205 26,568,995 16,729,746  -40%
421,003 (5129.462)  (10,972,638) 3,388,578  166%
2,888,386 3,110,064 3,110,064 3,232,957 4%
2,888,386 3,199,769 3,113,394 3,234,426 1%
B (89,705) (3,330) (1,469)  98%
5,396,961 5,972,573 5,475,319 6,163,683 3%
5,683,498 7,459,416 6,789,024 7,493,483 0%
(286,537)  (1,486,843) (1,313,705)  (1,329,800)  11%
5,264,741 8,623,969 6,066,237 5976,099  -31%
5,410,444 9,724,003 9,545,810 7,024,933 -28%
(145,703) _ (1,100,034) (3.479,573)  (1,048,834) 5%
6,244,120 6,413,430 6,160,263 6,723,189 5%
7,054,908 9,185,753 9,296,755 7,668,013 -17%
(810,788)  (2,772,323) (3,136,492) (944,824)  66%
8,246,813 12,899,239 7,769,524 12,705,098 2%
8,991,711 17,581,180 17,035,869 7,898,109  -55%
(744,898)  (4,681,941) (9.266,345) 4,806,989  203%
41,920,019 59,766,018 44,177,764 54,919,350 -8%
43,486,942 75,026,326 72,349,847 50,048,710  -33%
$ (1,566,923) $(15,260,308) $ (28,172,083) $ 4,870,640  132%



[ Water Distribution Fund ]

Function: To maintain and expand the City's tanks, booster stations, and pipelines to ensure a high quality public water
distribution system.

Water Staffing Summary

FY 2016 FY 2017 FY 2018 FY 2019

Full Time Positions
Public Utilities Manager
Asst Public Services Director - Utilities
Assistant Public Utilities Manager
Administrative Assistant Il
Administrative Technician
Cross Connection Inspector
Equipment Operator IlI
Utilities Operations Manager
Utility Supervisor Il
Utility Worker |
Utility Worker 11
Utility Worker 111
Water Distribution Manager

[
'
'
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Total

N
N
N
N

Part Time Employees (Budget) $ - 8 - % -3 -

Water Distribution Highlights
Bulk water purchased from the Regional Water System is expected to increase 15%. Street repairs are anticipated to fall
by 37%. The number and expenditures of capital projects will be reduced in FY 2019. The Water Main Replacement will
be funded by 1%15.

Water Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Charges for Service $ 12,217,115 $ 13,994,559 $ 12,663,263 $ 13,218,930 -6%
Miscellaneous 376,686 232,184 273,498 293,484 26%
Transfers In 1,000,000 1,000,000 1,000,000 1,000,000 0%
System Development Charges 96,295 120,000 153,000 153,000 28%
Grants 188,902 7,400,000 1,506,596 5,452,910 -26%)
Total Revenues $ 13,878,998 $ 22,746,743 $ 15,596,357 $ 20,118,324 -12%
Expenditures
Personnel $ 1,832,729 $ 1,956,592 $ 1,707,512 $ 1,979,958 1%
Contractual Services 2,106,899 2,598,755 2,363,938 2,294,712 -12%
Materials & Supplies 5,538,716 6,229,457 5,634,750 6,521,980 5%
Other 1,558,774 1,562,232 1,558,732 1,562,224 0%
Capital 2,420,877 15,482,349 15,257,243 4,370,872 -72%)
Transfers Out - 46,820 46,820 - -100%
Total Expenditures $ 13,457,995 $ 27,876,205 $ 26,568,995 $ 16,729,746 -40%)
Net Water Fund $ 421,003 $ (5,129,462) $ (10,972,638) $ 3,388,578 166%)

Actual Reserves on June 30, 2017 $ 14,460,221

Projected Reserves on June 30, 2018 $ 4,287,583

Projected Reserves on June 30, 2019 $ 8,476,161




[ Water Distribution Fund ]

Water FY 2019 Capital Summary

Replacement Capital New Capital
Ridgecrest Zone Il and Il Waterlines $ 1,500,000 |Master Water Plan $ 230,000
Water Main Replacements 1,000,000 |Nitrification Control 215,000
Storage Tank Recoating 300,000 |Water Meters/Radio Readout Dev 177,000
Waterline Replacements 250,000 |Oversizing Piping 85,000
Computer/Technology Replacements 173,872 |Water Rights and Supply Analysis 75,000
Vehicle Replacement 194,000 |Misc. Equipment & Projects 13,000
Misc. Equipment & Projects 71,000 |[Technology Projects 8,000
Booster Station Renovations 50,000 |Small Equipment & Projects 4,000
Lighting Renovations 25,000
Total $ 3,563,872 Total $ 807,000
FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Operations
Charges For Services
User Fees $ 11,755,600 $ 13,328,000 $ 12,000,000 $ 12,585,650 -6%
Wholesale Water Sales 123,022 161,690 140,000 162,000 0%
Hydrant Water Usage 12,461 12,500 12,500 12,500 0%
Services Reconnection 124,301 136,930 125,500 140,000 2%
Meter Sales & Installation 15,902 10,334 32,000 30,000 190%
Construction Connections 18,604 17,342 25,500 24,000 38%
Other Charges 3,500 15,000 15,000 15,000 0%
Interdepartmental Services 163,725 312,763 312,763 249,780  -20%
Total Charges For Services $ 12,217,115 $ 13,994,559 $ 12,663,263 $ 13,218,930 -6%
Miscellaneous Revenue
Lease Fees $ 76,537 $ 77,600 $ 77,600 $ 77,600 0%
Administrative Fees 149,038 - - - 0%
Interest 148,064 154,584 194,804 215,884 40%
Gain/(Loss) On Investments 84 - 3) - 0%
Amort On Assets 2,963 - 1,097 - 0%
Total Miscellaneous Revenue $ 376,686 $ 232,184 $ 273,498 $ 293,484 26%
Total Operating Revenue $ 12,593,801 $ 14,226,743 $ 12,936,761 $ 13,512,414 -5%
Expenses
Personnel
Salaries & Wages
Full Time $ 1,248,683 $ 1,309,490 $ 1,176,290 $ 1,305,530 0%
Overtime 26,876 54,228 14,322 54,228 0%
Total Salaries & Wages $ 1,275559 $ 1,363,718 $ 1,190,612 $ 1,359,758 0%
Other Pay
Standby Time $ 18,274 $ 19,743  $ 22,891 $ 22,400 13%
Disability Leave Buy-Back 14,133 - - - 0%
Accrued Leave Payoff 3,955 2,874 2,874 2,874 0%
Total Other Pay $ 36,362 $ 22,617 % 25,765 $ 25,274 12%
Benefits
Health Insurance $ 255505 $ 293529 $ 243915 $ 309,039 5%
Other Insurance Benefits 8,292 6,660 7,407 6,695 1%
FICA/Medicare Tax 96,518 106,727 89,919 106,626 0%
Retirement Contributions 109,145 116,040 102,700 119,174 3%
Unemployment Compensation 5,407 - - - 0%
Workers' Compensation 40,278 38,561 39,565 44,652 16%
Other Allowances 4,165 6,240 6,240 6,240 0%
Clothing Allowance 1,498 2,500 1,389 2,500 0%
Total Benefits $ 520,808 $ 570,257 $ 491,135 $ 594,926 4%

Total Personnel $ 1832729 $ 1,956592 $ 1,707,512 $ 1,979,958 1%




[ Water Distribution Fund

Contractual Services
Investment Fees
Engineering Services
Refuse Collection
Energy - Electricity
Energy - Natural Gas
Equipment Repairs
Street Repairs
Maintenance Agreements
Insurance & Bonds
Telecommunications
Postage/Shipping
Travel & Training
Interdepartmental Services
Admin/Mgmt Fees
Other Contractual
Association Dues
Laundry & Towel Service

Total Contractual Services

Materials & Supplies
Other Materials & Supplies
Water/Sewer Line Materials
Engineering Supplies
Building Supplies
Instrumentation
Booster/Lift Station Supplies
Vehicle Supplies
Bulk Water
Bulk Fuel

Total Material & Supplies

Other Expenses
Debt Service
Depreciation
Interest
Bad Debt
Total Other Expenses

Transfers Out

Transfers Out-Health Insurance Fund

Total Other Expenses
Total Operating Expenses

Operating Income (Loss)

FY 2017 FY 2018 FY 2018 FY 2019

ACTUAL REVISED ESTIMATE PROPOSED % A
$ 9,180 $ 11,176  $ 14,349 $ 15,781 41%
4,900 6,000 5,000 8,000 33%
2,038 4,000 2,040 3,000 -25%
341,358 338,300 336,000 338,300 0%
6,300 6,500 6,000 6,500 0%
- 1,000 250 1,000 0%
86,333 525,133 300,000 190,000 -64%
- 1,000 250 1,000 0%
50,741 51,046 51,046 43,081 -16%
16,883 18,687 16,690 18,687 0%
1,601 1,850 1,210 1,950 5%
4,435 14,000 12,000 14,000 0%
1,399,337 1,430,813 1,430,813 1,455,163 2%
60,177 - - - 0%
112,741 182,950 182,250 192,450 5%
4,862 4,300 4,540 4,800 12%
6,013 2,000 1,500 1,000 -50%
$ 2,106,899 $ 2,598,755 $ 2,363,938 $ 2,294,712 -12%
$ 27,951 $ 34,000 $ 29,500 $ 34,000 0%
67,038 105,000 95,000 105,000 0%
145 500 250 500 0%
2,282 4,800 2,500 4,800 0%
4,217 7,000 7,000 7,000 0%
4,832 9,900 5,800 9,900 0%
3,763 4,700 3,700 4,700 0%
5,387,801 5,998,557 5,450,000 6,291,080 5%
40,687 65,000 41,000 65,000 0%
$ 5538716 $ 6,229,457 $ 5,634,750 $ 6,521,980 5%
$ 581,605 $ 592,092 $ 592,092 $ 604,845 2%
800,000 800,000 800,000 800,000 0%
173,617 163,140 163,140 150,379 -8%
3,552 7,000 3,500 7,000 0%
$ 1558774 $ 1562232 $ 1558732 $ 1,562,224 0%
$ - $ 46,820 $ 46,820 $ - -100%
$ - $ 46,820 $ 46,820 $ - -100%
$ 11,037,118 $ 12,393,856 $ 11,311,752 $ 12,358,874 0%
$ 1,556,683 $ 1,832,887 $ 1625009 $ 1,153540 -37%




[ Water Distribution Fund ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Capital Revenue

Grants
State Grants/Loans $ 188,902 $ 7,400,000 $ 1,506,596 $ 5,452,910 -26%
Total Grants $ 188,902 $ 7,400,000 $ 1,506,596 $ 5,452,910 -26%
Operating Transfers
System Development Charges $ 96,295 $ 120,000 $ 153,000 $ 153,000 28%
Transfers In 1,000,000 1,000,000 1,000,000 1,000,000 0%
Total Operating Transfers $ 1,096,295 $ 1,120,000 $ 1,153,000 $ 1,153,000 3%
Total Capital Revenue $ 1,285197 $ 8,520,000 $ 2,659,596 $ 6,605910 -22%
Capital Expenses
Capital - New
Buildings $ 3,900 $ - $ - $ - 0%
Improve Other Than Buildings 145,991 2,807,933 2,562,933 300,000 -89%
Light Equipment 86,653 90,000 90,000 194,000 116%
Intangibles 59,022 86,111 106,005 305,000 254%
Technologies 3,050 - - 8,000 100%
Total Capital - New $ 298616 $ 2984044 $ 2,758,938 $ 807,000 -73%
Capital - Replacement
Buildings $ - $ - $ - $ 25,000 100%
Improve Other Than Buildings 1,773,659 11,892,424 11,892,424 3,100,000  -74%
Light Equipment 121,633 279,881 279,881 265,000 -5%
Intangibles 87,661 - - - 0%
Heavy Equipment 134,550 320,000 320,000 - -100%
Technologies 4,758 6,000 6,000 173,872 2798%
Total Capital - Replacement $ 2,122,261 $ 12,498,305 $ 12,498,305 $ 3,563,872 -71%
Total Capital Expenses $ 2,420,877 $ 15,482,349 $ 15,257,243 $ 4,370,872 -72%
Net Capital $ (1,135,680) $ (6,962,349) $ (12,597,647) $ 2,235,038 132%

Net Fund $ 421,003 $ (5,129,462) $ (10,972,638) $ 3,388,578 166%




[ Water Treatment Plant Fund (WTP) ]

Function: To operate the Central Wyoming Regional Water System Treatment Plant Joint Powers Board's water
treatment plant, thereby producting and delivering high quality water to the members of the Regional Water System.

/ Water Treatment Plant Operations Staffing Summary
FY 2016 FY 2017 FY 2018 FY 2019
Full Time Positions
WTP Operations Manager 1 1 1 1
Water Plant Lead Operator 1 1 1 1
Custodial Maintenance Worker | 1 1 1 1
Instrument and Controls Tech 1 1 1 1
Plant Mechanic Il 1 1 1 1
Water Plant Operator | - - - 1
Water Plant Operator Il 1 - - -
Water Plant Operator IlI - 1 - -
Water Plant Operator IV 4 4 5 5
Total 10 10 10 11

Tme Employees (Budget) $ 15,728 $ 16,574 $ 18,686 $ 18,686 /

Water Treatment Plant (WTP) Highlights

The FY19 budget contains a personnel increase for a Water Plant Operator | position.

Water Treatment Plant Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Charges for Service $ 2,888,386 $ 3,110,064 $ 3,110,064 $ 3,232,957 4%
Total Revenues $ 2,888,386 $ 3,110,064 $ 3,110,064 $ 3,232,957 4%
Expenditures
Personnel $ 914542 $ 944,757 $ 929,307 $ 1,015,939 8%
Contractual Services 1,211,570 1,421,604 1,354,229 1,368,487 -4%
Materials & Supplies 762,274 814,500 810,950 850,000 4%
Transfers Out - 18,908 18,908 - -100%
Total Expenditures $ 2,888,386 $ 3,199,769 $ 3,113,394 $ 3,234,426 1%
Net Water Treatment Plant Operations $ - % (89,705) $ (3,330) $ (1,469) 98%
Actual Reserves on June 30, 2017 $ -
Projected Reserves on June 30, 2018 $ (3,330)

Projected Reserves on June 30, 2019 $ (4,799)




[ Water Treatment Plant Fund (WTP)

Operations
Charges For Services
Intergovernmental Reimbursements
Administrative Fees
Total Charges For Services

Total Operating Revenue
Expenses
Personnel
Salaries & Wages
Full Time
Part Time
Overtime
Total Salaries & Wages

Other Pay
Standby Time
Disability Leave Buy-Back
Accrued Leave
Total Other Pay

Benefits

Health Insurance

Other Insurance Benefits

FICA/Medicare Tax

Retirement Contributions

Workers' Compensation

Other Allowances

Clothing Allowance
Total Benefits

Total Personnel

Contractual Services
Lab Services
Sewer
Refuse Collection
Energy - Electricity
Energy - Natural Gas
Equipment Repairs
Maintenance Agreements
Insurance & Bonds
Telecommunications
Postage/Shipping
Advertising
Printing / Reproduction
Travel & Training
Interdepartmental Charges
Association Dues
Laundry & Towel Service

Total Contractual Services

Materials & Supplies
Chemicals
Other Materials & Supplies
Uniforms
Water/Sewer Line Materials
Instrumentation
Booster/Lift Station Supplies
Other Structures
Well Supplies
Vehicle Supplies
Bulk Fuel
Total Materials & Supplies

Transfers Out
Transfers Out-Health Insurance Fund
Total Other Expenses

Total Expenses

Net Fund

FY 2017 FY 2018 FY 2018 FY 2019

ACTUAL REVISED ESTIMATE PROPOSED % A
$ 2,859,749 $ 3,081,427 $ 3,081,427 $ 3,208,147 4%
28,637 28,637 28,637 24,810 -13%
$ 2,888,386 $ 3,110,064 $ 3,110,064 $ 3,232,957 4%
$ 2,888,386 $ 3,110,064 $ 3,110,064 $ 3,232,957 4%
$ 633907 $ 646,829 $ 638,603 $ 676,746 5%
16,574 18,686 17,535 18,686 0%
7,083 14,683 9,746 14,683 0%
$ 657564 $ 680,198 $ 665,884 $ 710,115 4%
$ 6,862 $ 7392 $ 5411 $ 7,392 0%
6,337 - - - 0%
- 159 160 6,200 3799%
$ 13199 $ 7,551 $ 5571 $ 13,592 80%
$ 109,093 $ 118,543 $ 123,310 $ 140,709 19%
4,364 3,191 3,812 3,383 6%
49,305 51,982 49,082 55,881 8%
54,244 55,998 54,251 60,479 8%
20,280 20,494 20,928 24,980 22%
6,000 6,000 5,940 6,000 0%
493 800 529 800 0%
$ 243779 $ 257,008 $ 257,852 $ 292,232 14%
$ 914542 $ 944,757 $ 929,307 $ 1,015,939 8%
$ 44,706 $ 66,500 $ 49,500 $ 56,500 -15%
252 250 250 275 10%
34,396 60,000 35,000 40,000 -33%
829,027 838,000 835,000 854,760 2%
48,083 65,000 50,000 50,000 -23%
38,611 35,000 35,000 45,000 29%
24,317 51,314 48,000 30,314 -41%
20,781 20,188 20,188 22,187 10%
2,342 3,486 2,500 3,500 0%
472 850 825 850 0%
907 800 775 800 0%
- 1,100 575 1,100 0%
1,118 4,000 1,500 4,000 0%
163,725 272,116 272,116 256,001 -6%
921 1,000 1,000 1,100 10%
1,912 2,000 2,000 2,100 5%
$ 1211570 $ 1,421,604 $ 1354229 $ 1,368,487 -4%
$ 699,390 $ 750,000 $ 750,000 $ 750,000 0%
38,342 30,500 30,250 43,000 41%
- 1,000 700 1,000 0%
630 7,000 5,000 7,000 0%
5,648 7,000 7,000 8,000 14%
10,649 8,000 8,000 15,000 88%
- - 7,000 8,000 100%
3,985 8,000 - - -100%
3,630 3,000 3,000 8,000 167%
- - - 10,000  100%
$ 762,274 $ 814,500 $ 810,950 $ 850,000 4%
$ - $ 18,908 $ 18,908 $ - -100%
$ - $ 18,908 $ 18,908 $ - -100%
$ 2888386 $ 3,199,769 $ 3,113,394 $ 3,234,426 1%
$ - $ (89,705) $ (3,330) $ (1,469) 98%




[ Sewer Fund ]

Function: To collect and transport liquid waste to the Wastewater Treatment Plant in a safe and environmentally sound
fashion.

/ Sewer Staffing Summary \

FY 2016 FY 2017 FY 2018 FY 2019
Full Time Positions

Sanitary Sewer/Stormwater Mgr 1 1 1 1
Utility Supervisor Il 1 1 1 1
Utility Worker | - 2 - -
Utility Worker 11 6 2 4 4
Utility Worker 111 - 2 2 2

Total 8 8 8 8

Pa\rtTime Employees (Budget) $ -3 - % -3 - /

Sewer Highlights
The FY19 operations budget has increased due to an increase in Sewer charges of 37% from the Wastewater Treatment
Plant.

Sewer Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Charges for Service $ 5,051,588 $ 5,628,000 $ 5,100,000 $ 5,429,825 -4%
Miscellaneous 317,506 318,533 334,639 288,858 -9%
Transfer In - - - 400,000 100%,
System Development Charges 27,867 26,040 40,680 45,000 73%
Total Revenues $ 5,396,961 $ 5972573 $ 5475319 $ 6,163,683 3%
Expenditures
Personnel $ 656470 $ 687,664 $ 706,028 $ 697,778 1%
Contractual Services 3,916,559 4,463,774 3,866,688 5,067,693 14%
Materials & Supplies 26,501 40,115 32,400 41,650 4%
Other 513,124 523,603 487,400 523,500 0%
Capital 570,844 1,729,899 1,682,147 1,162,862 -33%)
Transfers Out - 14,361 14,361 - -100%
Total Expenditures $ 5,683,498 $ 7,459,416 $ 6,789,024 $ 7,493,483 0%
Net Sewer Fund $ (286,537) $ (1,486,843) $ (1,313,705) $ (1,329,800) 11%
Actual Reserves on June 30, 2017 $ 6,152,027

Projected Reserves on June 30, 2018 $ 5,317,322
Projected Reserves on June 30, 2019 $ 4,466,522

Sewer FY 2019 Capital Summary

Replacement Capital New Capital
Sewer Replacements $ 600,000 |Lower Eastdale Creek Channel $ 400,000
Computer/Technology Replacements 73,162 |Oversizing Piping 35,000
Sewage Pump Replacement 25,000 [Small Equipment and Projects 18,500
- [Technology Projects 11,200

Total $ 698,162 Total $ 464,700




[ Sewer Fund

Operations
Charges For Services
User Fees
Total Charges For Services

Miscellaneous Revenue
Administrative Fees
Interest
Miscellaneous Revenue
Amort on Investments
Gain/(Loss) On Sale Of Invest.
Total Miscellaneous Revenue

Total Operating Revenue

Expenses
Personnel
Salaries & Wages
Full Time
Overtime
Total Salaries & Wages

Other Pay
Standby Time
Disability Leave Buy-Back
Accrued Leave Payoff
Total Other Pay

Benefits

Health Insurance

Other Insurance Benefits

FICA/Medicare Tax

Retirement Contributions

Workers' Compensation

Other Allowances

Clothing Allowance
Total Benefits

Total Personnel

Contractual Services
Investment Fees
Energy - Electricity
Energy - Natural Gas
Equipment Repairs
Insurance & Bonds
Telecommunications
Printing
Travel & Training
Interdepartmental Services
Admin/Mgmt Fees
Other Contractual
Association Dues
Laundry & Towel Service
Advertising
Sewer

Total Contractual Services

Materials & Supplies
Other Materials & Supplies
Water/Sewer Line Materials
Engineering Supplies
Booster/Lift Station Supplies
Vehicle Supplies
Bulk Fuel

Total Material & Supplies

FY 2017 FY 2018 FY 2018 FY 2019

ACTUAL REVISED ESTIMATE PROPOSED % A
$ 5,051,588 $ 5,628,000 $ 5,100,000 $ 5,429,825 -4%
$ 5,051,588 $ 5,628,000 $ 5,100,000 $ 5,429,825 -4%
$ 246910 $ 246910 $ 246,910 $ 195,053 -21%
60,196 61,623 81,936 83,805 36%
8,968 10,000 5,200 10,000 0%
1,400 - 619 - 0%
32 - (26) - 0%
$ 317,506 $ 318,533 $ 334,639 $ 288,858 -9%
$ 5369094 $ 5946533 $ 5434639 $ 5,718,683 -4%
$ 460,100 $ 475,009 $ 503,164 $ 482,662 2%
4,237 7,831 4,635 7,831 0%
$ 464,337 $ 482,840 $ 507,799 $ 490,493 2%
$ 12,224 $ 12,715 $ 12,485 $ 12,715 0%
1,533 - - - 0%
- - - 2,900 100%
$ 13,757 $ 12,715 $ 12,485 $ 15,615 23%
$ 80,000 $ 90,036 $ 81,456 $ 84,118 -71%
3,135 2,462 2,980 2,491 1%
35,615 38,303 37,998 39,105 2%
40,335 41,479 42,898 43,414 5%
14,393 14,769 15,288 17,482 18%
4,560 4,560 4,560 4,560 0%
338 500 564 500 0%
$ 178376 $ 192,109 $ 185,744 $ 191,670 0%
$ 656,470 $ 687,664 $ 706,028 $ 697,778 1%
$ 3,888 $ 4547 $ 5891 $ 5,835 28%
5,708 6,500 5,800 6,500 0%
- - - 240  100%
2,446 3,600 3,600 5,500 53%
13,159 12,680 12,680 20,875 65%
1,482 2,447 1,700 3,384 38%
727 1,000 850 1,000 0%
4,336 6,950 3,198 10,100 45%
322,046 479,719 479,719 429,838  -10%
212,502 - - - 0%
14,952 16,500 15,750 19,700 19%
448 795 500 795 0%
2,895 3,000 3,000 3,000 0%
13,574 22,638 14,000 22,000 -3%
3,318,396 3,903,398 3,320,000 4,538,926 16%
$ 3916559 $ 4,463,774 $ 3,866,688 $ 5,067,693 14%
$ 8,120 $ 11,515 $ 10,400 $ 11,550 0%
2,653 6,000 4,500 6,000 0%
- 500 250 500 0%
2,208 4,200 3,400 4,200 0%
723 900 850 900 0%
12,797 17,000 13,000 18,500 9%
$ 26,501 $ 40,115 $ 32,400 $ 41,650 4%

10



[ Sewer Fund

Other Expenses
Depreciation
Programs and Projects
Bad Debt
Claims
Total Other Expenses

Transfers Out
Transfers Out-Health Insurance Fund
Total Other Expenses

Total Operating Expenses
Operating Income (Loss)

Capital
Capital Charges
System Development Charges
Total Capital Charges

Transfers In
Transfers In-Capital Projects
Total Capital Charges

Total Capital Revenue

Capital Expenses
Capital - New
Improve Other Than Buildings
Light Equipment
Intangibles
Technologies
Total Capital - New

Capital - Replacement
Buildings
Improve Other Than Buildings
Light Equipment
Heavy Equipment
Technologies
Total Capital - Replacement

Total Capital Expenses
Total Non-Operating Expenses

Net Capital
Net Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
$ 479,000 $ 479,000 $ 479,000 $ 479,000 0%
32,919 41,103 7,000 41,000 0%
1,205 2,500 1,400 2,500 0%
- 1,000 - 1,000 0%
$ 513,124 $ 523,603 $ 487,400 $ 523,500 0%
$ - $ 14,361 $ 14,361 $ - -100%
$ - $ 14,361 $ 14,361 $ - -100%
$ 5112654 $ 5729517 $ 5106877 $ 6,330,621  10%
$ 256,440 $ 217,016 $ 327,762 $ (611,938) -382%
$ 27,867 $ 26,040 $ 40,680 $ 45,000  73%
$ 27,867 $ 26,040 $ 40,680 $ 45,000  73%
$ - $ -3 - $ 400,000 100%
$ - $ - 3 - $ 400,000 100%
$ 27,867 $ 26,040 $ 40,680 445,000 1609%
$ 7,264 $ 35,000 $ - $ 435000 1143%
3,213 7,300 4,000 18,500 153%
5,927 23,709 23,709 - -100%
R - - 11,200 100%
$ 16,404 $ 66,009 $ 27,709 $ 464,700 604%
$ 248 $ 14,752 $ 10,500 $ - -100%
551,759 1,252,638 1,252,638 625,000 -50%
- 3,000 2,800 - -100%
148 390,000 385,000 - -100%
2,285 3,500 3,500 73,162 1990%
$ 554440 $ 1,663,800 $ 1,654,438 $ 698,162 -58%
$ 570,844 $ 1,729,899 $ 1,682,147 $ 1,162,862 -33%
$ 570,844 $ 1,729,899 $ 1,682,147 $ 1,162,862 -33%
$  (542,977) $ (1,703,859) $ (1,641,467) $ (717,862) 58%

$  (286,537) $ (1,486,843) $

(1,313,705) $ (1,329,800)

11%

1



[ Wastewater Treatment Plant Fund (WWTP) ]

Function: To treat the wastewater of Casper and the surrounding region.

Wastewater Treatment Plant Staffing Summary

FY 2016 FY 2017 FY 2018 FY 2019

Full Time Positions
Wastewater Treatment Plant Manager
Administrative Assistant Il
Instrument and Controls Tech
Industrial Pretreatment Supervisor
Laboratory Technician Il
Plant Maintenance Supervisor
Plant Mechanic |
Plant Mechanic Il
WWTP Lead Operator
Wastewater Plant Operator Il
Wastewater Plant Operator |11
Wastewater Plant Operator IV
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Part Time Employees (Budget) $

Wastewater Treatment Plant (WWTP) Highlights
The FY19 operations budget is slightly higher as there are anticipated reclassifcations as a result of certification. The
Chemical account within the Material and Supply area will rise 63%.

Wastewater Treatment Plant Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Charges for Service $ 4,372,672 $ 4,989,475 $ 4,391,344 $ 5,792,572 16%
Miscellaneous 51,175 52,494 87,893 96,527 84%
Capital Transfer In 750,000 1,500,000 1,500,000 - -100%
System Development Charges 53,680 72,000 87,000 87,000 21%
Grants & Loans 37,214 2,010,000 - - -100%
Total Revenues $ 5264,741 $ 8,623,969 $ 6,066,237 $ 5,976,099 -31%)
Expenditures
Personnel $ 1,233,953 $ 1,304,965 $ 1,273,255 $ 1,334,337 2%
Contractual Services 1,033,281 1,302,600 1,262,169 1,164,860 -11%
Materials & Supplies 213,906 454,500 425,200 631,500 39%
Other 1,437,282 1,437,283 1,437,281 1,437,282 0%
Capital 1,492,022 5,198,267 5,121,517 2,456,954 -53%)
Transfers Out - 26,388 26,388 - -100%
Total Expenditures $ 5,410,444 $ 9,724,003 $ 9,545,810 7,024,933 -28%)

Net Wastewater Treatment Plant Fund $ (145,703) $ (1,100,034) $ (3,479,573) (1,048,834) 5%

Projected Reserves on June 30, 2018 2,838,246

$
$
Actual Reserves on June 30, 2017 $ 5,567,819
$
$ 2,539,412

Projected Reserves on June 30, 2019
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[ Wastewater Treatment Plant Fund (WWTP) ]

Wastewater Treatment Plant FY 2019 Capital Summary

Replacement Capital New Capital
RAS Valve and Piping $ 900,000 |Selenium Control $ 50,000
Aeration Isolation Basin Gates 500,000 |Small Equipment and Vehicles 5,000
Equipment Replacement 137,000 -
Misc. Upgrades/Projects 110,000
North Platte Sanitary Sewer Rehabilitation 100,000 -
Lift Station Generator 90,000
Roof Replacements 80,000
Dewatering Pipe Connection 75,000
Valve Replacement 75,000
Aeration Basin Air Piping Recoating 60,000
Primary Sludge Pump 60,000
Automatic Strainer 50,000
UV System 50,000
HVAC Systems 50,000
Computer/Techonology Replacements 64,954
Total $ 2,401,954 $ 55,000
FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Charges For Services
Sump & Septic Waste Charges $ 307,804 $ 300,000 $ 300,000 $ 300,000 0%
Intergovernmental User Charges 3,970,402 4,610,131 4,000,000 5,403,484 17%
Interdepartmental Services 19,344 19,344 19,344 17,088  -12%
Comm Supp Waste 75,122 60,000 72,000 72,000 20%
Total Charges For Services $ 4,372,672 $ 4,989,475 $ 4,391,344 $ 5,792,572 16%
Miscellaneous Revenue
Interest Income $ 49,327 $ 52,494 $ 90,029 $ 96,527 84%
Other Changes - - (3,097) - 0%
Amort on Investments 1,827 - 1,050 - 0%
Gain/(Loss) On Investments 21 - (89) - 0%
Total Miscellaneous Revenue $ 51,175 $ 52,494 $ 87,893 $ 96,527 84%
Total Operating Revenue $ 4423847 $ 5041969 $ 4,479,237 $ 5,889,099 17%
Expenses
Personnel
Salaries & Wages
Full Time $ 853277 $ 915,859 $ 886,374 $ 892,382 -3%
Overtime 14,076 25,205 9,189 25,205 0%
Total Salaries & Wages $ 867,353 941,064 $ 895,563 $ 917,587 -2%
Other Pay
Standby Time $ 6,845 $ 6,625 $ 8,545 $ 8,100 22%
Disability Leave Buy-Back 5,676 - - - 0%
Accrued Leave Payoff - 900 900 2,900 222%
Total Other Pay $ 12,521 $ 7525 $ 9,445 $ 11,000 46%
Benefits
Health Insurance $ 166,012 $ 165435 $ 186,955 $ 212,579 28%
Other Insurance Benefits 6,064 4,685 5,443 4,604 -2%
FICA/Medicare Tax 67,168 73,094 66,630 71,555 -2%
Retirement Contributions 75,715 79,405 75,275 79,656 0%
Workers' Compensation 25,305 26,957 27,812 30,556 13%
Other Allowances 9,030 6,000 5,880 6,000 0%
Clothing Allowance 4,785 800 252 800 0%
Total Benefits $ 354,079 $ 356,376 $ 368,247 $ 405,750 14%
Total Personnel $ 1233953 $ 1,304,965 $ 1,273,255 $ 1,334,337 2%




[ Wastewater Treatment Plant Fund (WWTP)

Contractual Services
Investment Fees
Other Purchased Services
Engineering Services
Refuse Collection
Energy - Electricity
Energy - Natural Gas
Maintenance Agreements
Insurance & Bonds
Telecommunications
Postage/Shipping
Printing/Reproduction
Travel & Training
Interdepartmental Services
Admin/Mgmt Fees
Other Contractual
Laundry & Towel Service

Total Contractual Services

Materials & Supplies
Chemicals
Other Materials & Supplies
Instrumentation
Booster/Lift Station Supplies
Bulk Fuel
Total Materials & Supplies

Other Expenses
Debt Service - Principal Payments
Interest Expense
Depreciation
Total Other Expenses

Transfers Out
Transfers Out-Health Insurance Fund
Total Other Expenses

Total Operating Expenses

Operating Income (Loss)

Capital Revenue
Grants
State Grants Loans
Total Grants

Development Charges
System Development Charges
Transfer In - Capital Projects
Total Development Charges

Total Capital Revenue

Capital Expenditures
Capital - New
Improve Other Than Buildings
Light Equipment
Intangibles
Total Capital - New

Capital - Replacement
Improve Other Than Buildings
Light Equipment
Buildings
Technologies
Total Capital - Replacement

Total Capital Expenditures

Net Capital
Net Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE  PROPOSED % A
$ 3,656 $ 4,143 $ 6,056 $ 6,642  60%
20,038 30,000 20,800 30,000 0%
29,302 79,767 79,767 - -100%
30,737 50,000 31,000 50,000 0%
341,612 350,000 350,000 350,000 0%
64,311 71,000 65,000 71,000 0%
9,203 18,400 16,000 21,160  15%
26,940 27,377 27,377 30,625  12%
25,380 25,484 25,040 26,044 2%
520 1,500 500 1,500 0%
- 1,500 250 1,500 0%
3,837 7,500 5,200 7,500 0%
177,309 497,929 497,929 520,889 5%
266,622 - - - 0%
27,548 130,000 130,000 40,000 -69%
6,266 8,000 7,250 8,000 0%
$ 1,033281 $ 1302600 $ 1,262,169 $ 1,164,860 -11%
$ 88,318 $ 265,000 $ 265,000 $ 432,000 63%
103,352 138,500 120,000 138,500 0%
7,588 25,000 25,000 25,000 0%
10,829 20,000 11,000 20,000 0%
3,819 6,000 4,200 16,000 167%
$ 213,906 $ 454,500 $ 425200 $ 631,500 39%
$ 507,467 $ 527,076 $ 527,361 $ 540,202 2%
179,815 160,207 159,920 147,080 -8%
750,000 750,000 750,000 750,000 0%
$ 1,437,282 $ 1,437,283 $ 1,437,281 $ 1,437,282 0%
$ - 3 26,388 $ 26,388 $ - -100%
$ - 3 26,388 $ 26,388 $ - -100%
$ 3,918,422 $ 4525736 $ 4,424,293 $ 4,567,979 1%
$ 505425 $ 516,233 $ 54,944 $ 1,321,120 156%
$ 37,214 $ 2,010,000 $ - 3 - -100%
$ 37,214 $ 2,010,000 $ - $ - -100%
$ 53,680 $ 72,000 $ 87,000 $ 87,000  21%
750,000 1,500,000 1,500,000 - -100%
$ 803680 $ 1572000 $ 1,587,000 $ 87,000  -94%
$ 840,894 $ 3582000 $ 1,587,000 $ 87,000  -98%
$ 714604 $ 226,735 $ 226,735 $ - -100%
- 5,000 5,000 5,000 0%
284,330 191,217 191,217 50,000 -74%
$ 998,934 $ 422,952 $ 422,952 $ 55,000 -87%
$ 417,619 $ 4,422,985 $ 4,419,985 $ 2,052,000 -54%
65,000 138,750 115,000 145,000 5%
5,680 206,080 156,080 140,000  -32%
4,789 7,500 7,500 64,954  766%
$ 493,088 $ 4,775315 $ 4,698565 $ 2,401,954 -50%
$ 1,492,022 $ 5198267 $ 5121517 $ 2,456,954 -53%
$ (651,128) $ (1,616,267) $ (3,534,517) $ (2,369,954)  47%
$ (145703) $ (1,100,034) $ (3,479,573) $ (1,048,834) 5%
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[ Refuse Collection Fund ]

Function: To provide a high level of service in collection of residential and commerical solid waste.

/ Refuse Collection Staffing Summary \
FY 2016 FY 2017 FY 2018 FY 2019

Full Time Positions
Administrative Assistant | 1 1 1 1
Administrative Assistant Il 1 1 1 1
SW Collection Operator | 5 5 4 6
SW Collection Operator I 9 9 9 8
SW Collection Operator I - - 1 2
SW Ops/Maintenance Coordinator 1 1 1 1
SW Collection Supervisor 1 1 1 1
SW Superintendent 1 1 1 1
Municipal Worker | 1 - - -
Municipal Worker 11 - 1 - 1
Total 20 20 19 22
Part Time Employees (Budget) $ 8591 $ 26,020 $ 38,377 $ 41,058

Refuse Collection Highlights
Two positions have been transferred from Streets for Street Sweeping while another position has been transferred in from
Parks for trash collection.

Refuse Collection Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Charges for Service $ 6,147,124 $ 6,312,948 $ 6,058,067 $ 6,597,520 5%
Miscellaneous 96,996 100,482 102,196 125,669 25%)
Transfer In ) - - - - 0%
Total Revenues $ 6,244,120 $ 6,413,430 $ 6,160,263 $ 6,723,189 5%
Expenditures
Personnel $ 1555876 $ 1,641,219 $ 1,737,152 $ 1,792,132 9%
Contractual Services 3,142,866 3,027,392 3,045,733 3,336,630 10%|
Materials & Supplies 197,304 204,772 210,700 214,945 5%
Other 729,954 780,490 780,490 768,790 -1%
Capital 1,428,908 3,504,031 3,494,831 1,555,516 -56%
Transfer Out - 27,849 27,849 - -100%
Total Expenditures $ 7,054,908 $ 9,185,753 $ 9,296,755 $ 7,668,013 -17%
Net Refuse Collection Fund $ (810,788) $ (2,772,323) $ (3,136,492) $ (944,824) 66%)
Actual Reserves on June 30, 2017 $ 4,353,998

Projected Reserves on June 30, 2018 $ 1,939,006
Projected Reserves on June 30, 2019 _$ 1,703,982

Refuse Collection FY 2019 Capital Summary

Replacement Capital New Capital

Side Load Truck Replacement $ 280,000 |Community Recycling Impr $ 285,000
Street Sweeper Replacement 250,000 |Asphalt-Bryan Stock and Metro 160,050
Crane Truck Replacement 150,000 |Trash Containers 65,000
Share of New Financial System 89,511 |Pickup Truck w/Plow and Salter 41,100
Trash Containers 80,000 |Signage-Bryan Stock and Metro 41,005
Compressor Replacement 36,000 |Computer Tables 16,000
Recycle Truck Replacement 30,000
Zonar SW for 20 Trash Trucks 26,850
Computer Replacement 2,500
Misc.Technology 2,500

Total $ 947,361 Total $ 608,155




[ Refuse Collection Fund ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Operations
Operating Revenues
Charges For Services
Commercial Charges $ 2,368,640 $ 2,378500 $ 2,441,267 $ 2,742,915 15%
Residential Charges 3,778,484 3,934,448 3,616,800 3,854,605 -2%
Total Charges For Services $ 6,147,124 $ 6,312,948 $ 6,058,067 $ 6,597,520 5%

Miscellaneous Revenue

Recycle Revenue $ 40,076 $ 40,190 $ 40,190 $ 53,100 32%
Interest On Investments 42,421 44,042 54,340 64,069 45%
Gain/(Loss) On Sale Of 22 - 24 - 0%
Amort on Investments 977 - 752 - 0%
Contributions 13,500 16,250 6,890 8,500  -48%
Admin/Mgmt Fees - - - - 0%
Total Miscellaneous $ 96,996 $ 100,482 $ 102,196 $ 125,669 25%
Total Operating Revenue $ 6,244,120 $ 6413430 $ 6,160,263 $ 6,723,189 5%
Operating Expenses
Personnel
Salaries & Wages
Full Time $ 1,074,145 $ 1,133388 $ 1,213,679 $ 1,217,435 7%
Part Time 26,020 38,377 40,082 41,058 7%
Overtime 37,063 34,455 35,523 35,200 2%
Total Salaries & Wages $ 1,137,228 $ 1,206220 $ 1,289,284 $ 1,293,693 7%
Other Pay
Disability Leave Buy-Back $ 6,943 $ -3 - $ - 0%
Standby 3,773 3,825 3,825 3,825 0%
Accrued Leave Payoff - 7,731 7,731 7,731 0%
Total Other Pay $ 10,716 $ 11,556 $ 11,556 $ 11,556 0%
Benefits
Health Insurance $ 178,780 $ 187,613 $ 196,639 $ 223,871 19%
Other Insurance Benefits 8,232 6,189 7,457 6,481 5%
FICA/Medicare Tax 86,269 93,320 92,345 100,043 7%
Retirement Contributions 98,391 98,725 104,415 110,373 12%
Unemployment Compensation - 500 - 500 0%
Workers' Compensation 34,301 35,034 33,394 43,553 24%
Other Allowances 960 960 960 960 0%
Clothing Allowance 999 1,102 1,102 1,102 0%
Total Benefits $ 407,932 $ 423,443 $ 436,312 $ 486,883 15%
Total Personnel $ 1555876 $ 1,641,219 $ 1,737,152 $ 1,792,132 9%
Contractual Services
Investment Fees $ 2,705 $ 3,251 $ 8,004 $ 4,469 37%
Medical Testing Services 368 550 550 950 73%
Water - - 900 1,750 100%
Office Machine Repairs 250 250 250 250 0%
Insurance & Bonds 85,000 54,244 54,244 83,751 54%
Telecommunications 885 240 628 628 162%
Postage/Shipping 1,711 2,200 2,200 2,200 0%
Advertising 56 1,550 1,550 25,000 1513%
Printing/Reproduction 1,587 5,900 5,900 5,900 0%
Travel & Training 4,923 4,500 4,500 5,000 11%
Interdepartmental Services 672,580 850,793 850,793 919,323 8%
Admin/Mgmt Fees 181,204 - - - 0%
Balefill 2,025,652 1,921,300 1,933,600 2,009,795 5%
Other Contractual 95,029 104,928 104,928 199,928 91%
Association Dues 257 586 586 586 0%
Recycling Services 70,659 77,100 77,100 77,100 0%

Total Contractual Services $ 3,142,866 $ 3,027,392 $ 3,045,733 $ 3,336,630 10%




[ Refuse Collection Fund ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Materials & Supplies

Office Supplies $ 259 $ 1,300 $ 1,300 $ 1,300 0%
Operating Supplies 25,004 23,000 23,000 23,000 0%
Other Materials & Supplies 2,142 3,000 3,000 3,000 0%
Uniforms 2,326 3,500 4,200 4,200 20%
Safety Equipment/Supplies 3,796 3,500 4,000 4,000 14%
Small Tools & Supplies 999 1,000 1,500 1,500 50%
Bulk Fuel 162,778 169,472 173,700 177,945 5%

Total Materials & Supplies $ 197,304 $ 204,772 $ 210,700 $ 214,945 5%

Other Expenses

Depreciation $ 698,700 $ 721,500 $ 721,500 $ 709,800 -2%
Platte River Revival 31,254 58,990 58,990 58,990 0%

Total Other Expenses $ 729,954 % 780,490 $ 780,490 $ 768,790 -1%

Transfer Out

Transfer Out-Health Insurance $ - $ 27,849 $ 27,849 $ - -100%

Total Transfer Out $ - $ 27,849 $ 27,849 $ - -100%

Total Operating Expenses $ 5,626,000 $ 5,681,722 $ 5801924 $ 6,112,497 8%

Operating Income (Loss) $ 618,120 $ 731,708 $ 358,339 $ 610,692 -17%

Capital
Capital - New

Buildings $ 127435 $ 1,732,760 $ 1,732,760 $ - -100%
Light Equipment 67,114 65,000 65,000 106,100 63%
Technolgies - - - 16,000 100%
Improvements Other Than Bldgs. 29,513 454,508 454,508 486,055 7%

Total Capital - New $ 224,062 $ 2,252,268 $ 2,252,268 $ 608,155 -73%

Capital - Replacement

Improvements Other Than Bldgs.  $ 60,231 $ 139,263 $ 139,263 $ - -100%
Light Equipment 50,434 80,000 80,000 116,000 45%
Heavy Equipment 1,091,750 1,005,000 1,005,000 710,000 -29%
Technologies 2,431 27,500 18,300 121,361  341%

Total Capital - Replacement 1,204,846 $ 1,251,763 $ 1,242,563 947,361  -24%

Total Capital 1,428,908 $ 3,504,031 $ 3,494,831 1,555,516  -56%

Total Expenses 7,054,908 $ 9,185753 $ 9,296,755 7,668,013  -17%

@) || || |

$
$
$
$

Net Fund (810,788) $ (2,772,323) $ (3,136,492) (944,824) 66%




| Balefill Fund ]

Function: To dispose of municipal solid waste.

Balefill Staffing Summary

FY 2016 FY 2017 FY 2018 FY 2019

Full Time Positions
Solid Waste Manager
Balefill Clerk Il
Balefill Supervisor Il
SW Processing Operator
Equipment Operator |
Equipment Operator I
Equipment Operator I
Municipal Worker |
Municipal Worker 11
Plant Mechanic Il
Special Waste Supervisor Il
Special Waste Technician
Operations/Maintenance Coordinator
Total 2
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Part Time Employees (Budget) $ 72,483 $ 65,055 $ 64,100 $ 66,082

Balefill Highlights
Engineering costs are expected to decrease as regulatory monitoring for the closed section of the Balefill has transferred
to the State Landfill Remediation Program. Capital spending will decrease as the Baler Building is expected to be
completed in FY18.

Balefill Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
evenues
Charges for Service $ 6,078,845 $ 6,100,652 $ 6,216,500 $ 6,608,680 8%
Miscellaneous 236,970 243,774 268,647 279,869 15%
Transfer In - - - - 0%
Grants 1,930,998 6,554,813 1,284,377 5,816,549 -11%
Total Revenues $ 8,246,813 $ 12,899,239 $ 7,769,524 $ 12,705,098 -2%
Expenditures
Personnel $ 1,650,369 $ 1,709,297 $ 1,735962 $ 1,595,350 -7%
Contractual Services 1,361,994 1,999,322 1,920,294 1,906,108 -5%
Materials & Supplies 426,328 695,875 593,325 718,295 3%
Other 1,207,291 1,711,463 1,318,304 1,429,305 -16%
Capital 4,345,729 11,428,762 11,431,523 2,249,051 -80%
Transfer Out - 36,461 36,461 - -100%
Total Expenditures $ 8,991,711 $ 17,581,180 $ 17,035869 $ 7,898,109 -55%
Net Balefill Fund $ (744,898) $ (4,681,941) $ (9,266,345) $ 4,806,989  203%
Actual Reserves on June 30, 2017 $ 7,354,240
Projected Reserves on June 30, 2018 $ (736,105)
Projected Reserves on June 30, 2019 $ 4,070,884
The reserve change and net for each year differ due to depreciation and post-closure expense, which are non-cash
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[ Balefill Fund ]

Balefill FY 2019 Capital Summary

Replacement Capital New Capital
Ejection Rams Baler Buillding $ 200,000 |Waste Handler $ 320,000
Baler Trailers 190,000 [Asphalt Impr-Landfill Equip 254,100
Landfill Litter Fencing 154,520 |Storage for Landfill Compactors 250,000
Point to Point Wireless 39,000 |Landfill Remediation 195,200
Share of New Financial Software 56,741 |Recycling Baler for MRF 160,000
Network Switches 12,390 [Small Loader 90,000
Computer Replacements 6,000 [Thermal Monitors 60,000
Radio Replacement 6,000 |Storage for Equip/Tools 60,000
GPS SW/HW 50,000
Biosolid Equip Storage Bldg 46,000
Tire Shredder 35,000
Misc. Equipment 33,500
Card Readers 30,600
Total $ 664,651 Total $ 1,584,400
FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Operations
Operating Revenues
Charges For Services

Commercial Charges $ 620,868 $ 586,000 $ 621,500 $ 654,310 12%
Residential Charges 1,557,210 1,470,400 1,454,100 1,500,225 2%
Private Commercial Charges 3,418,600 3,480,072 3,622,600 3,903,770 12%
Contaminated Soil 411,021 500,000 400,000 412,080 -18%
Other Charges 71,146 64,180 118,300 138,295 115%

Total Charges For Services $ 6,078845 $ 6,100,652 $ 6,216,500 $ 6,608,680 8%
Miscellaneous Revenue

Sales - $ 44,507 $ 42,640 $ 42,640 $ 42,640 0%
Interest On Investments 70,358 81,134 102,987 117,229 44%
Gain/(Loss) On Sale Of Invest. 33 - 1,270 - 0%
Amort on Investments 2,072 - 1,750 - 0%
Admin/Mgmt Fees 120,000 120,000 120,000 120,000 0%
Total Miscellaneous $ 236970 $ 243774 $ 268,647 $ 279,869 15%
Total Operating Revenue $ 6,315815 $ 6,344,426 $ 6,485,147 $ 6,888,549 9%
Operating Expenses
Personnel
Salaries & Wages
Full Time $ 1,121,246 $ 1,142,759 $ 1,179,823 $ 1,050,299 -8%
Part Time 65,055 64,100 76,195 66,082 3%
Overtime 11,948 22,097 22,097 25,200 14%
Total Salaries & Wages $ 1198249 $ 1,228956 $ 1,278,115 $ 1,141,581 1%
Other Pay
Standby Time $ 2,340 $ 3825 $ 3,666 $ 3,825 0%
Disability Leave Buy-Back 8,262 - - - 0%
Accrued Leave Payoff - - 5,738 6,116  100%
Total Other Pay $ 10,602 $ 3825 $ 9,404 $ 9,941  160%
Benefits
Health Insurance $ 207639 $ 228,590 $ 207,992 $ 209,104 -9%
Other Insurance Benefits 8,122 5,973 7,067 5,478 -8%
FICA/Medicare Tax 88,320 96,457 92,393 88,685 -8%
Retirement Contributions 95,100 99,480 95,099 93,155 -6%
Unemployment Compensation - - 500 500 100%
Workers' Compensation 34,688 37,196 37,347 39,646 7%
Other Allowances 7,260 7,020 6,540 6,060 -14%
Clothing Allowance 389 1,800 1,505 1,200 -33%
Total Benefits $ 441518 $ 476,516 $ 448,443 $ 443,828 -7%

Total Personnel $ 1,650,369 $ 1,709,297 $ 1,735962 $ 1,595,350 -7%




| Balefill Fund

Contractual Services
Investment Fees
Medical Testing Services
Engineering Services
Other Testing
Water
Energy - Electricity
Energy - Natural Gas
Alarm
Equipment Rental
Insurance & Bonds
State Landfill Assurance Prg
Telecommunications
Radio
Postage/Shipping
Advertising
Printing/Reproduction
Travel & Training
Interdepartmental Services
Admin/Mgmt Fees
Other Contractual
Association Dues

Total Contractual Services

Materials & Supplies
Office Supplies
Operating Supplies
Other Materials & Supplies
Uniforms
Safety Equipment/Supplies
Cover Materials
Building Supplies
Infectious Waste Disposal
Paint & Sign Supplies
Small Tools & Supplies
Bulk Fuel

Total Materials & Supplies

Other Expenses
Depreciation
Landfill Closure/Post Closure
Principal Payments
Interest Expense
Sales Tax
Total Other Expenses

Transfer Out
Transfer Out-Health Insurance
Total Transfer Out

Total Operating Expenses
Operating Income (Loss)

Capital Revenue
Grants
State Grants/Loans
Total Grants

Total Capital Revenue

Capital Expenditures

Capital - New
Buildings
Light Equipment
Heavy Equipment
Improve Other Than Buildings
Technologies

Total Capital - New

Capital - Replacement
Improvements other than Buildings
Light Equipment
Heavy Equipment
Technologies
Total Capital - Replacement

Total Capital Expenditures
Net Capital
Net Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE  PROPOSED
$ 5293 $ 6,085 $ 8,004 $ 9,262
1,384 3,025 2,060 2,060
116,635 419,774 419,774 256,420
12,584 36,900 36,900 36,900
8,093 9,000 13,776 9,000
55,209 117,200 55,000 55,000
23,506 39,900 23,500 23,500
2,206 2,940 2,500 2,500
40,000 40,000 40,000 50,000
48,606 59,565 59,565 92,816
2,033 6,600 5,162 5,162
6,182 4,540 3,278 3,820
- 600 - -
555 1,000 415 1,000
423 2,300 500 2,300
2,468 2,500 2,500 2,500
8,039 7,415 7,415 9,500
606,344 757,068 757,068 766,458
24,969 - - -
395,835 481,316 481,316 576,316
1,630 1,594 1,561 1,594
$ 1,361,094 $ 1999322 $ 1,920,294 $ 1,906,108
$ 2,044 $ 3,000 $ 3,000 $ 3,000
245,574 432,210 316,240 432,210
3,980 3,600 2,600 3,600
5,941 6,600 6,700 6,700
13,473 13,900 13,900 13,900
11,781 12,000 12,000 20,000
2,553 2,500 2,500 2,500
14,989 15,000 15,000 15,000
3,795 5,600 5,600 5,600
837 1,465 1,750 1,750
121,361 200,000 214,035 214,035
$ 426,328 $ 695875 $ 503325 $ 718,295
$ 760,000 $ 790,000 $ 790,000 $ 847,000
305,000 386,000 386,000 440,000
104,189 344,208 106,884 109,557
35,983 189,123 33,288 30,616
2,119 2,132 2,132 2,132
$ 1,207,291 $ 1,711,463 $ 1,318,304 $ 1,429,305
$ - $ 36461 $ 36,461 $ -
$ - $ 36461 § 36,461 $ -
$ 4645982 $ 6152418 $ 5604346 $ 5,649,058
$ 1669833 $ 1902008 $ 880,801 $ 1,239,491
$ 1,930,998 $ 6,554,813 $ 1,284,377 $ 5,816,549
$ 1,930,998 $ 6,554,813 $ 1,284,377 $ 5,816,549
$ 1,930,098 $ 6554813 $ 1,284,377 $ 5816549
$ 333819 $ 6814618 $ 6,814,618 $ -
70,357 25,000 25,000 68,500
6,874 320,000 320,000 620,000
2,496,020 3,255,789 3,258,550 805,300
- - - 90,600
$ 2,007,070 $ 10415407 $ 10,418,168 $ 1,584,400
$ - % -3 - $ 154520
95,163 65,505 65,505 6,000
1,337,619 941,850 941,850 390,000
5,877 6,000 6,000 114,131
$ 1438659 $ 1013355 $ 1,013,355 $ 664,651
$ 4345729 $ 11,428,762 $ 11,431,523 $ 2,249,051
$ (2,414,731) $ (4,873,949) $ (10,147,146) $ 3,567,498
$  (744,898) $ (4,681,941) $ (9.266,345) $ 4,806,989

% A

52%
-32%
-39%

0%
0%
-53%
-41%
-15%

25%

56%
-22%
-16%

-100%
0%
0%
0%

28%

1%
0%
20%
0%
-5%

0%
0%
0%
2%
0%
67%
0%
0%
0%
19%
7%
3%

7%
14%
-68%
-84%
0%
-16%

-100%
-100%

-8%

546%

-11%
-11%

-11%

-100%
174%
94%
-75%
100%
-85%

100%
-91%
-59%
1802%
-34%

-80%

173%
203%

20



[ Parking Lots Fund

Parking Fund Highlights
The struggle to maintain full occupancy in the Parking Garage continues to result in lower revenue projections. The
Downtown Development Authority (DDA) was contracted to continue managing the parking lot contracts for the City
through June 2020. Security upgrades will be paid for out of Parking Lot Reserves.

Revenues

Expenditures

Parking Budget Summary

Revenues

Expenses

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Charges for Service $ 4230 $ 3,000 $ 3,900 $ 3,000 0%
Miscellaneous 9,725 9,100 10,472 10,300 13%
Total Revenues $ 13,955 $ 12,100 $ 14,372 $ 13,300 10%
Contractual Services $ 23,447 $ 21,335 $ 14,464 $ 18,149 -15%
Capital - - - 94,720 100%
Total Expenditures $ 23,447 % 21,335 $ 14,464 $ 112,869 429%
Net Parking Fund $ (9,492) $ (9,235) $ 92) $ (99,569) 978%
Actual Reserves on June 30, 2017 $ 496,550
Projected Reserves on June 30, 2018 $ 496,458
Projected Reserves on June 30, 2019 $ 396,889
FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Charges For Services
Parking Permits $ 4,230 $ 3,000 $ 3,900 $ 3,000 0%
Total Charges For Services $ 4,230 $ 3,000 $ 3,900 $ 3,000 0%
Miscellaneous Revenue
Rent/Profit $ 4,139 $ 4,100 $ 4,000 $ 4,000 2%
Interest Income 5,465 5,000 6,220 6,300 26%
Amort of Investment 118 - 80 - 0%
Gain/ Loss on Sale of Invest 3 - 172 - 0%
Total Miscellaneous $ 9,725 $ 9,100 $ 10,472 $ 10,300 13%
Total Revenue 13,955 $ 12,100 $ 14,372 13,300 10%
Contractual Services
Investment Fees $ 344 $ 411 $ 353 $ 530 29%
Insur_ance & Bondvs - - - 356 100%
Interdepartmental Services 8,897 13,424 9,100 13,092 -2%
Other Contractual 14,206 7,500 5,011 4,171 -44%
Total Contractual Services $ 23,447 $ 21,335 $ 14,464 $ 18,149 -15%
Capital - Replacement
Improve Other Than Buildings $ - $ - 3 - $ 94,720 100%
Total Capital - Replacement $ - $ - $ - $ 94,720 100%
Total Capital Expenditures $ - $ - 3 - $ 94,720 100%
Total Expenses $ 23,447 $ 21,335 $ 14,464 $ 112,869 429%
Net Fund $ (9,492) $ (9,235) $ 92) $ (99,569) 978%
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Parks and Recreation Enterprise Funds
Budget Summary by Category

Parks and Recreation Funds Budget Summary by Category

Revenues
Charges for Service
Miscellaneous
Transfer In

Total Revenues

Expenditures
Personnel
Contractual Services
Materials & Supplies
Other
Capital
Transfer Out

Total Expenditures

Net All Parks and Recreation Funds

FY 2017 FY 2018
ACTUAL REVISED

FY 2018 FY 2019
ESTIMATE PROPOSED

2,775,996 $ 2,676,696
226,900 166,150
2,456,127 2,252,757

$ 2,521,937 $ 2,718,970
153,583 223,540
2,357,549 2,342,552

5,459,023 $ 5,095,603

3,104,630 $ 2,267,221
2,338,698 2,119,084
390,302 292,700
5,210 4,750
14,587 22,650
29,178

$ 5,033,069 $ 5,285,062

$ 2,348,428 $ 2,446,227
2,219,493 2,399,031

258,609 284,975

6,055 5,725

15,027 24,300
29,178

$ 5,853,427 $ 4,735,583

$

(394,404) $ 360,020

$ 4,876,790 $ 5,160,258
$ 156,279 $ 124,804

% A

2%
35%
4%
4%

8%
13%
-3%
21%
7%
-100%
9%

-65%



Parks and Recreation Enterprise Funds

Summary by Fund

Casper Events Center
Revenues
Expenditures
Net

Municipal Golf Course
Revenues
Expenditures
Net

Casper Recreation Center
Revenues
Expenditures
Net

Aquatics
Revenues
Expenditures
Net

Ice Arena
Revenues
Expenditures
Net

Hogadon
Revenues
Expenditures
Net

Revenues- All Parks and Recreation
Expenditures- All Parks and Recreation
Net All Parks and Recreation

Parks and Recreation Enterprise Summary by Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED  ESTIMATE PROPOSED
$ 1,253,204 $ 882,443 $ 959,719 $ 937,687
1,802,535 752,443 959,719 937,687
(549,331) 130,000 - -
740,984 852,421 706,200 862,600
629,304 620,007 549,921 737,796
111,680 232,414 156,279 124,804
1,029,110 1,009,358 1,042,174 1,065,388
1,027,838 1,009,355 1,042,174 1,065,388
1,272 3 - -
1,129,396 950,429 1,018,767 1,004,504
1,089,188 950,430 1,018,767 1,004,504
40,208 @ 5 -
532,146 579,028 564,403 578,550
532,143 579,027 564,403 578,550
3 1 - -
774,183 821,924 741,806 836,333
772,419 824,321 741,806 836,333
1,764 (2,397) - -
5,459,023 5095603 5,033,060 5,285,062
5,853,427 4735583 4,876,790 5,160,258
$ (394,404) $ 360,020 $ 156,279 $ 124,804

% A

6%
25%
-100%

1%
19%
-46%

6%
6%
-100%

6%
6%
100%

0%
0%
-100%

2%
1%
100%

4%
9%
-65%



[ Casper Events Center Fund (CEC)

Function: To provide a community resource that provides a variety of entertainment and events for the citizens
of Natrona County and the State of Wyoming, while generating positive economic impact for the community.

Full Time Positions

FY 2016 FY 2017

Casper Events Center Staffing Summary

FY 2018

FY 2019

Leisure Services Director
Events Center Manager
Administrative Support Tech
Administrative Assistant Il

Audio Visual Technician

Box Office Supervisor Il

Event Specialist

Food & Bev Superintendent
Asst Food & Beverage Superintende
Maintenance Crew Leader
Maint & Technical Specialist
Marketing Promotions Specialist
Operations Supervisor Il

Food Service Coordinator

PRRPRRPRPRRPRPRRREPRRERRERR
PR R RRPRRPRREPRRERRER, P

Part Time Employees (Budget)

Total

[N
N
N
N

$ 841597 $ 162,739

$

Casper Events Center (CEC) Highlights
Spectra Venue Management currently manages the facility on behalf of the City for a fee and a percentage of any
operational improvement over an established baseline. The City currently pays some utility charges on behalf of

Spectra and this is subtracted from any payments made to Spectra.

Revenues
Charges for Service
Miscellaneous
Transfer In

Total Revenues

Expenditures
Personnel
Contractual Services
Materials & Supplies
Capital

Total Expenditures

Net Casper Events Center Fund

Casper Events Center Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
$ 314692 $ -3 15,010 $ 15,870  100%
73,873 - 355 240  100%
864,639 882,443 944,354 921,577 4%
$ 1,253,204 $ 882,443 $ 959,719 $ 937,687 6%
$ 608,170 $ - 3 15,555 $ - 0%
1,073,322 752,443 944,164 937,687 25%
121,043 - - - 0%
- - - - 0%
$ 1,802,535 $ 752,443 $ 959,719 $ 937,687 25%
$ (549,331) $ 130,000 $ - $ - -100%
Actual Reserves on June 30, 2017 $ (937,931)
Projected Reserves on June 30, 2018 $ (937,931)
Projected Reserves on June 30, 2019 $ (937,931)

Replacement Capital
Computer Replacement
Total

17,600
17,600

New Capital

Total




[ Casper Events Center Fund (CEC)

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Revenues
Charges For Services
ATM Fees $ 3,426 $ - % - % - 0%
Catering 43,808 - - - 0%
Gratuities - Service Fee 6,972 - - - 0%
Building Rental 41,710 - - - 0%
Equipment Fees 11,278 - - - 0%
Concessions 24,333 - - - 0%
Alcohol Sales 26,529 - - - 0%
Parking Income 10,607 - - - 0%
Exhibitor Services 7,254 - - - 0%
Service Fees 27,243 - - - 0%
Reimbursable Wages 87,232 - - - 0%
Lease Fees 24,300 - 15,010 15,870 100%
Total Charges For Services $ 314692 $ - $ 15,010 $ 15,870  100%
Miscellaneous
Interest on Investments $ 194 % - $ 355 $ 240 100%
Administrative Fees 71,987 - - - 0%
Miscellaneous 1,692 - - - 0%
Total Miscellaneous $ 73,873 $ - $ 355 $ 240 100%
Transfers
Transfers In $ 864639 $ 882443 $ 944,354 $ 921,577 4%
Total Transfers $ 864639 $ 882443 $ 944354 $ 921,577 4%
Total Revenue $ 1253204 $ 882443 $ 959,719 $ 937,687 6%
Expenses
Personnel
Salaries & Wages
Full Time $ 245783 $ - $ - $ - 0%
Part Time 162,739 - - - 0%
Overtime 5,268 - - - 0%
Total Salaries & Wages $ 413,790 $ - $ - % - 0%
Other Pay
Supplemental Pay $ 14,526 $ - % - % - 0%
Disability Leave Buy-Back 2,051 - - - 0%
Accrued Leave Payoff 58,225 - - - 0%
Other Allowances 5,388 - - - 0%
Total Other Pay $ 80,190 $ - $ - $ - 0%
Benefits
Health Insurance $ 27,860 $ - % - % - 0%
Other Insurance Benefits 1,886 - - - 0%
FICA/Medicare Tax 35,870 - - - 0%
Retirement Contributions 27,329 - - - 0%
Unemployment Compensation 13,549 - 15,555 - 0%
Workers' Compensation 7,696 - - - 0%
Total Benefits $ 114,190 $ - $ 15,555 $ - 0%
Total Personnel $ 608,170 $ - $ 15,555 $ - 0%
Contractual Services
Water $ 23,604 - $ - $ - 0%
Refuse Collection 4,289 - - - 0%
Energy - Electricity 60,987 - - - 0%
Energy - Natural Gas 38,385 - - - 0%
Equipment Repairs 985 - - - 0%
Maintenance Agreements 81,040 - - - 0%
Insurance & Bonds 57,416 - - 7,759  100%
Telecommunications 15,232 - - - 0%
Postage/Shipping 205 - - - 0%
Advertising 6,312 - - - 0%
Printing/Reproduction 3,221 - - - 0%
Interdepartmental Services 32,770 - - 65,009 100%
Other Contractual 692,805 752,443 944,164 864,919 15%
Association Dues 795 - - - 0%
Credit Card Service Charges 25,445 - - - 0%
Production Service 29,831 - 0%

Total Contractual Services $ 1,073,322 $ 752,443 $ 944,164 $ 937,687 25%




[ Casper Events Center Fund (CEC)

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Materials & Supplies

Office Supplies $ 1555 $ - % - % - 0%
Catering Supplies 25,176 - - - 0%
Safety Equipment/Supplies 327 - - - 0%
Alcohol Supplies 37,391 - - - 0%
Building Supplies 6,819 - - - 0%
Concession Supplies 45,962 - - - 0%
Bulk Fuel 3,813 - - - 0%

Total Materials & Supplies $ 121,043 $ - $ - $ - 0%

Total Expenses $ 1,802,535 $ 752,443 $ 959,719 $ 937,687 25%

Net Fund $ (549,331) $ 130,000 $ - $ - -100%




[ Municipal Golf Course Fund

]

Function: To provide an affordable, challenging, enjoyable, pleasant, and safe golf course with appropriate
amentities for residents and visitors to Casper.

-

Full Time Positions
Special Facilities Manager
Golf Course Superintendent
Golf Course Assistant Superintender
Parks Crew Leader
Golf Course Mechanic
Municipal Worker Il
Irrigation Worker

Golf Course Staffing Summary

Total

\wﬁme Employees (Budget)

FY 2016 FY 2017 FY 2018 FY 2019
1 - - _
1 1 1 1
1 - - _
- - - 1
1 1 1 -
- - 1 1
1 1 - -
5 3 3 3
$ 69711 $ 72,80 $ 64500 $ 64,500

~

/

Municipal Golf Course Highlights

Increases in spending will be provided by the addition of a Parks Crew Leader position replacing a Mechanic

position that was transferred to Fleet early in the fiscal year. Water and Other Contractual expenses are
expected to rise in FY19 to the amounts budgeted in FY18.

Revenues
Charges for Service
Miscellaneous
Total Revenues

Expenditures
Personnel
Contractual Services
Materials & Supplies
Capital
Transfers Out

Total Expenditures

Net Golf Course Fund

Golf Course Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
$ 700,724 $ 839,921 $ 696,000 $ 790,000
40,260 12,500 10,200 72,600
$ 740,984 $ 852421 $ 706,200 $ 862,600
$ 287,182 $ 211,750 $ 210,043 $ 308,977
274,870 315,941 264,912 348,319
63,319 83,500 71,150 75,500
3,933 5,000 - 5,000
- 3,816 3,816 -
$ 629,304 $ 620,007 $ 549,921 737,796
$ 111680 $ 232414 $ 156,279 124,804

Actual Reserves on June 30, 2017
Projected Reserves on June 30, 2018

Projected Reserves on June 30, 2019

$

$

$ 61,589
$ 221,684
$

346,488

% A

-6%
481%
1%

46%
10%
-10%
0%
-100%
19%

-46%

Muncipal Golf Course FY 2019 Capital Summary

Replacement Capital

Green Cover Replacement

Total

3$
$

5,000
5,000

Total

New Capital




[ Municipal Golf Course Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Operations
Operating Revenues
Charges For Services

Golf Cart Rental $ 183594 $ 230,000 $ 178,000 $ 230,000 0%
Season Passes 242,325 280,000 248,000 280,000 0%
Green Fees 274,805 329,921 270,000 280,000 -15%

Total Charges For Services $ 700,724 $ 839,921 $ 696,000 $ 790,000 -6%
Miscellaneous Revenue

Administrative Fees $ 33865 $ - % - 08 - 0%
Building Rental 5,819 11,500 4,000 12,600 10%
Miscellaneous Revenue 576 1,000 6,200 60,000 5900%
Total Miscellaneous $ 40,260 $ 12,500 $ 10,200 $ 72,600 481%
Total Operating Revenue $ 740984 $ 852421 $ 706,200 $ 862,600 1%
Expenses
Personnel
Salaries & Wages
Full Time $ 148894 $ 109,553 $ 113,633 $ 174,282 59%
Part Time 72,850 64,500 59,262 64,500 0%
Overtime - 979 - 979 0%
Total Salaries & Wages $ 221,744 $ 175032 $ 172,895 $ 239,761 37%
Other Pay
Disability Leave Buy-Back $ 1554 % - $ - $ - 0%
Total Other Pay $ 1554 $ - $ - $ - 0%
Benefits
Health Insurance $ 24,713 $ 7,802 $ 7,140 $ 25,574  228%
Other Insurance Benefits 1,121 447 837 900 101%
FICA/Medicare Tax 16,711 13,305 12,094 18,402 38%
Retirement Contributions 12,462 9,255 9,505 15,034 62%
Unemployment Compensation 2,116 - 54 - 0%
Workers' Compensation 6,281 5,129 6,938 8,226 60%
Clothing Allowance - 300 100 600 100%
Other Allowances 480 480 480 480 0%
Total Benefits $ 63,884 $ 36,718 $ 37,148 $ 69,216 89%
Total Personnel $ 287,182 $ 211,750 $ 210,043 $ 308,977 46%
Contractual Services
Contractual Supervisors $ 102,954 $ 125,000 $ 105,000 $ 125,000 0%
Water 10,550 32,960 10,000 32,960 0%
Energy - Electricity 50,253 41,200 42,000 41,200 0%
Energy - Natural Gas 2,817 1,545 1,500 1,545 0%
Insurance & Bonds 15,564 15,912 15,912 11,347  -29%
Telecommunications 1,752 2,500 2,000 3,050 22%
Advertising 5,781 15,000 15,000 15,000 0%
Travel & Training 690 4,400 2,500 4,400 0%
Interdepartmental Services 42,958 50,424 45,000 52,907 5%
Admin/Mgmt Fees 15,446 - - - 0%
Other Contractual 12,443 14,000 13,000 47,910 242%
Association Dues 633 - - - 0%
Credit Card Service Charges 13,029 13,000 13,000 13,000 0%

Total Contractual Services $ 274870 $ 315941 $ 264,912 $ 348,319 10%

Materials & Supplies

Office Supplies $ 276 $ - % - % - 0%
Operating Supplies 358 - - - 0%
Safety Equipment/Supplies 135 200 150 200 0%
Golf Course Supplies 3,324 5,800 5,000 5,800 0%
Landscape Maintenance Supplies 38,622 51,500 50,000 51,500 0%
Irrigation Supplies 5,182 - - - 0%
Small Tools & Supplies 761 - - - 0%
Bulk Fuel 14,661 26,000 16,000 18,000 -31%

Total Materials & Supplies $ 63,319 $ 83,500 $ 71,150 $ 75,500 -10%

Transfers Out
Transfers Out-Health Insurance $ - $ 3,816 $ 3,816 $ - -100%
Total Other Expenses $ - $ 3,816 $ 3,816 $ - -100%




[Municipal Golf Course Fund

Capital - Replacement
Light Equipment
Total Capital - Replacement
Total Capital

Total Expenses

Net Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
$ 3,933 % 5,000 $ - $ 5,000
$ 3,933 §$ 5,000 $ - $ 5,000
$ 3,933 §$ 5,000 $ - $ 5,000
$ 629304 $ 620,007 $ 549,921 $ 737,796
$ 111,680 $ 232,414 $ 156,279 $ 124,804

% A

0%
0%

0%
19%

-46%



[ Casper Recreation Center Fund

Function: To provide recreation services that enhance the quality of life for Casper area residents and visitors.
Services promote positive recreational opportunities, skill development, and good health in friendly and well-

main

tained environments.

-

Casper Recreation Center Staffing Summary

~

FY 2016 FY 2017 FY 2018 FY 2019
Full Time Positions
Recreation Manager 1 1 1 1
Recreation Supervisor Il 2 2 1 1
Administrative Support Tech 1 1 1 1
Custodial Maintenance Worker | 1 1 - -
Custodial Maintenance Worker Il 1 1 1 1
Recreation Coordinator 2 2 2 2
Total 8 8 6 6
@Time Employees (Budget) $ 247,705 $ 274,783 $ 278,989 $ 278,497 /
Casper Recreation Center Highlights
Overall, spending has remained steady.
Casper Recreation Center Budget Summary
FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Charges for Service $ 535916 $ 565,950 $ 535300 $ 556,100 -2%
Transfers In 493,194 443,408 506,874 509,288 15%
Total Revenues $ 1,029,110 $ 1,009,358 $ 1,042,174 $ 1,065,388 6%
Expenditures
Personnel $ 806,98 $ 756,451 $ 797,108 $ 800,742 6%
Contractual Services 190,096 201,806 193,978 221,796 10%
Materials & Supplies 29,753 37,150 37,050 36,350 -2%
Other 112 160 250 100 -38%
Capital 919 5,250 5,250 6,400 22%
Transfer Out - 8,538 8,538 - -100%
Total Expenditures $ 1,027,838 $ 1,009,355 $ 1,042,174 $ 1,065,388 6%
Net Casper Recreation Center Fund $ 1,272 $ 3 $ -3 - -100%
Actual Reserves on June 30, 2017 $ 91,020
Projected Reserves on June 30, 2018 $ 91,020
Projected Reserves on June 30, 2019 $ 91,020

Casper Recreation Center

Replacement Capital
Computer/Equipment Replacement $
Total

$

6,400 |

6,400

Y 2019 Capital Summary

Total

New Capital




[ Casper Recreation Center Fund

Operations
Operating Revenues
Charges For Services
Recreation Passes
Classes
Locker Rental
Room Rental
Towel Rental
Equipment Fees
League User Fees
Pro Shop Sales
Foundation Contribution
Concessions
Ball Field User Fees
Admissions
Tennis Court User Fees
Other Charges
Total Charges For Services

Transfers
Transfers In
Total Transfers

Total Operating Revenue

Expenses
Personnel
Salaries & Wages
Full Time
Part Time
Overtime
Total Salaries & Wages

Other Pay
Disability Leave Buy-Back
Accrued Leave
Total Other Pay

Benefits

Health Insurance
Other Insurance Benefits
FICA/Medicare Tax
Retirement Contributions
Workers' Compensation
Other Allowances

Total Benefits

Total Personnel

Contractual Services
Water
Office Equipment Repairs
Insurance & Bonds
Energy - Electricity
Energy - Natural Gas
Telecommunications
Postage/Shipping
Advertising
Printing/Reproduction
Travel & Training
Interdepartmental Services
Other Contractual
Association Dues

Total Contractual Services

Materials & Supplies
Office Supplies
Operating Supplies
Uniforms
Custodial Supplies
Photo Supplies
Resale Supplies
Bulk Fuel
Total Materials & Supplies

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
$ 68,990 $ 62,000 $ 58,000 $ 62,000

274,968 292,000 289,000 292,000
3,950 5,000 3,950 5,000

33,760 37,000 33,700 37,000

1,033 1,500 1,250 1,500

199 500 400 500

43,161 40,000 42,000 42,000

2,095 3,250 5,100 3,250

8,648 21,150 8,000 7,000

4,935 7,250 5,300 7,250

59,819 55,000 57,300 57,300
29,134 35,000 26,000 35,000

770 800 800 800

4,454 5,500 4,500 5,500

$ 535916 $ 565950 $ 535300 $ 556,100
$ 493194 $ 443,408 $ 506,874 $ 509,288
$ 493,194 $ 443,408 $ 506,874 $ 509,288
$ 1,029,110 $ 1,009,358 $ 1,042,174 $ 1,065,388
$ 375206 $ 327,027 $ 358,498 $ 358,310
274,783 278,989 283,642 278,497

67 - 165 -

$ 650,056 $ 606,016 $ 642,305 $ 636,807
$ 3,342 8 -8 - $ -
356 - - -

$ 3,698 $ -8 - $ -
$ 52,969 $ 53,529 $ 54,835 $ 57,340
2,672 1,551 2,160 1,803

48,931 46,708 45,085 49,065
31,405 27,372 30,048 30,738
12,667 16,715 18,115 20,429

4,560 4,560 4,560 4,560

$ 153204 $ 150,435 $ 154,803 $ 163,935
$ 806958 $ 756,451 $ 797,108 $ 800,742
$ 14,140 $ 14,500 $ 14,500 $ 14,500
250 250 250 250

20,852 19,629 19,629 40,133
53,081 49,852 51,000 51,000
11,400 12,051 11,500 11,500

5,220 5,000 5,000 4,500

570 750 750 750

4,130 5,000 4,000 4,000

3,324 4,000 5,000 5,000

1,450 2,492 1,267 2,392

54,695 57,732 57,732 62,821
20,177 29,500 22,500 24,000

807 1,050 850 950

$ 190,096 $ 201,806 $ 193,978 $ 221,796
$ 1634 $ 1,800 $ 1,800 $ 1,800
14,277 17,250 17,750 17,750

1,689 2,000 1,250 1,550

8,743 12,500 12,500 12,000

459 500 500 500

2,514 2,300 2,800 2,300

437 800 450 450

$ 29,753 $ 37,150 $ 37,050 $ 36,350

% A

0%
0%
0%
0%
0%
0%
5%
0%
-67%
0%
4%
0%
0%
0%
-2%

15%
15%

6%

10%
0%
0%
5%

0%
0%
0%

7%
16%
5%
12%
22%
0%
9%

6%

0%
0%
104%
2%
-5%
-10%
0%
-20%
25%
-4%
9%
-19%
-10%
10%

0%
3%
-23%
-4%
0%
0%
-44%
-2%

10



[ Casper Recreation Center Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Other Expenses

Sales Tax $ 112 $ 160 $ 250 $ 100 -38%
Total Other Expenses $ 112 $ 160 $ 250 $ 100 -38%
Transfers Out
Transfers Out-Health Insurance $ - $ 8,538 $ 8,538 $ - -100%
Total Capital - New $ - $ 8,538 $ 8,538 $ - -100%
Capital - Replacement
Technologies $ 919 $ 5250 $ 5250 $ 6,400 22%
Total Capital - Replacement $ 919 $ 5250 $ 5250 $ 6,400 22%
Total Capital $ 919 $ 5250 $ 5250 $ 6,400 22%
Total Expenses $ 1,027,838 $ 1,009,355 $ 1,042,174 $ 1,065,388 6%
Net Fund $ 1272 $ 3 $ - $ - -100%




[ Aquatics Fund

Function: The Aquatics Section oversees the four outdoor swimming pools and the Casper Family Aquatic
Center. The outdoor pools are located in various neighborhoods throughout Casper, and are generally open from
June through August. The Casper Family Aquatic Center includes two indoor pools and other water related areas

and facilities, and is open year round.

-

Full Time Positions
Recreation Supervisor Il
Recreation Coordinator
Custodial Maintenance Worker |
Custodial Maintenance Worker Il
Total

(art Time Employees (Budget)

Aquatics Staffing Summary

~

FY 2016 FY 2017 FY 2018 FY 2019
1 1 1 1
1 1 1 -
1 1 . .
1 1 1 1
4 4 3 2
$ 369,790 $ 433,338 $ 406,985

$ 406,983 J

Aquatics Highlights

The elimination of a Recreation Coordinator position will be partially offset by an increase in Operating Supplies.

Revenues
Charges for Service
Miscellaneous
Transfer In

Total Revenues

Expenditures
Personnel
Contractual Services
Materials & Supplies
Other
Capital
Transfers Out

Total Expenditures

Net Aquatics Fund

Aquatics Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
$ 591,069 589,600 $ 584,300 $ 608,800 3%

45,214 43,500 43,500 46,000 6%
493,113 317,329 390,967 349,704  10%

$ 1,129,396 950,429 $ 1,018,767 $ 1,004,504 6%
$ 688,848 583,432 $ 645185 $ 594,326 2%
305,369 285,421 295,521 313553  10%
91,087 72,950 68,219 90,350  24%
2,280 1,340 2,555 2,375 7%
1,604 2,500 2,500 3,900  56%

- 4,787 4,787 - -100%

$ 1,089,188 950,430 $ 1,018,767 $ 1,004,504 6%
$ 40,208 @ s - - 100%

Actual Reserves on June 30, 2017
Projected Reserves on June 30, 2018

Projected Reserves on June 30, 2019

(4,369)

$
$
$ (4,369)
$
$ (4,369)

Aquatics FY 2019 Capital Summary

Replacement Capital
Computer/Equipment Replacement
Total

3$
$

3,900
3,900

Total

New Capital
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[ Aquatics Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Operations
Charges For Services

Daily Admissions $ 296,052 $ 305000 $ 293,000 $ 302,500 -1%
Special Events - Admission 756 1,500 1,500 1,500 0%
Lesson Fees 119,973 127,000 126,000 132,000 4%
Season Passes 111,974 103,000 112,000 115,000 12%
Locker Rental 4,165 4,500 4,600 5,000 11%
Pool Rentals 42,771 33,500 33,500 38,000 13%
Building Rent - Party 9,160 8,600 8,600 8,600 0%
Pro Shop Sales 6,218 6,500 5,100 6,200 -5%

Total Charges For Services $ 591,069 $ 589,600 $ 584,300 $ 608,800 3%

Miscellaneous Revenue
Concessions $ 45,214 $ 43,500 $ 43,500 $ 46,000 6%
Administrative Fees - - - - 0%
Total Miscellaneous Revenue $ 45,214  $ 43,500 $ 43,500 $ 46,000 6%

Transfers
Transfer In- Perpetual Care $ 193,113 $ 17,329 $ 90,967 $ 49,704 187%
Transfer In- 1% #15 300,000 300,000 300,000 300,000 0%
Total Transfers $ 493,113 $ 317,329 $ 390,967 $ 349,704 10%
Total Operating Revenue $ 1,129,396 $ 950,429 $ 1,018,767 $ 1,004,504 6%
Expenses
Personnel
Salaries & Wages
Full Time $ 157,762 $ 92,282 $ 115,238 $ 105,156 14%
Part Time 433,338 406,985 444,563 406,983 0%
Overtime 423 489 124 489 0%
Total Salaries & Wages $ 591523 $ 499,756 $ 559,925 $ 512,628 3%
Other Pay
Accrued Leave Payoff $ - $ 3,435 % 3,435 $ - -100%
Total Other Pay $ - $ 3435 $ 3,435 $ - -100%
Benefits
Health Insurance $ 26,989 $ 16,397 $ 13,838 $ 13,910 -15%
Other Insurance Benefits 1,190 520 787 547 5%
FICA/Medicare Tax 44,452 38,528 38,283 39,736 3%
Retirement Contributions 13,205 9,458 11,667 9,358 -1%
Workers' Compensation 10,786 14,858 16,770 17,667 19%
Unemployment Insurance 223 - - - 0%
Other Allowances 480 480 480 480 0%
Total Benefits $ 97,325 $ 80,241 $ 81,825 $ 81,698 2%
Total Personnel $ 688848 $ 583432 $ 645,185 $ 594,326 2%
Contractual Services
Water $ 18,186 $ 26,500 $ 21,000 $ 19,000 -28%
Insurance & Bonds 15,334 16,357 16,357 55,429 239%
Energy - Electricity 81,716 78,000 82,500 81,000 4%
Energy - Natural Gas 79,816 79,000 80,000 81,000 3%
Telecommunications 3,734 3,200 4,700 2,700 -16%
Postage & Shipping 282 300 300 300 0%
Advertising 1,243 3,000 1,600 3,500 17%
Travel & Training 3,192 4,300 4,300 3,700 -14%
Interdepartmental Services 70,442 61,764 61,764 59,424 -4%
Admin/Mgmt Fees 9,132 - - - 0%
Other Contractual 22,292 13,000 23,000 7,500 -42%

Total Contractual Services $ 305369 $ 285421 $ 295521 $ 313,553 10%

Materials & Supplies

Office Supplies $ 1,128 $ 1,100 $ 1,100 $ 1,100 0%
Operating Supplies 58,695 48,000 37,797 59,000 23%
Uniforms 3,620 3,100 3,199 3,150 2%
Custodial Supplies 5,145 3,000 4,300 4,200 40%
Photo Supplies - 500 600 500 0%
Safety Equipment/Supplies 2,020 2,750 3,300 3,700 35%
Resale Supplies 2,976 2,500 3,923 3,700 48%
Concession Supplies 17,503 12,000 14,000 15,000 25%

Total Materials & Supplies $ 91,087 $ 72,950 $ 68,219 $ 90,350 24%




[ Aquatics Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Other Expenses

Sales Tax $ 2,280 $ 1,340 $ 2,555 $ 2,375 77%
Total Other Expenses $ 2,280 $ 1,340 $ 2,555 $ 2,375 7%
Transfers Out
Transfers Out-Health Insurance $ - $ 4,787 $ 4787 $ - -100%
Total Capital - New $ - $ 4,787 $ 4,787 $ - -100%
Capital - Replacement
Technologies $ 1,604 $ 2,500 $ 2,500 $ 3,900 56%
Total Capital - Replacement $ 1,604 $ 2,500 $ 2,500 $ 3,900 56%
Total Capital $ 1,604 $ 2,500 $ 2,500 $ 3,900 56%
Total Expenses $ 1,089,188 $ 950,430 $ 1,018,767 $ 1,004,504 6%
Net Fund $ 40,208 $ O - $ - 100%




[ Ice Arena Fund

]

Function: The Ice Arena features public skating, figure skating, and hockey, and it provides lessons and

equipment rental.

-

Ice Arena Staffing Summary

~

FY 2016 FY 2017 FY 2018 FY 2019
Full Time Positions
Recreation Supervisor Il 1 1 1 1
Recreation Coordinator 1 1 1 1
Custodial Maintenance Worker Il 1 - 1 1
Total 3 2 3 3
Qrt Time Employees (Budget) $ 125294 $ 118,033 $ 122,369 $ 122,369 J
Ice Arena Highlights
A 9% decrease in Operating Supplies will help contain expense spending.
Ice Arena Budget Summary
FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Charges for Service $ 254220 $ 244,725 $ 260,173 $ 272,400 11%
Miscellaneous 65,553 70,150 59,528 64,700 -8%
Transfer In 212,373 264,153 244,702 241,450 -9%
Total Revenues $ 532,146 $ 579,028 $ 564,403 $ 578,550 0%
Expenditures
Personnel $ 340,132 $ 358,923 $ 357,415 $ 367,422 2%
Contractual Services 141,963 152,406 146,865 157,778 4%
Materials & Supplies 46,311 56,125 48,550 47,600 -15%
Other 2,818 3,250 3,250 3,250 0%
Capital 919 2,500 2,500 2,500 0%
Transfers Out - 5,823 5,823 - -100%
Total Expenditures 532,143 $ 579,027 564,403 578,550 0%
Net Ice Arena Fund $ 3 $ 1% - - -100%
Actual Reserves on June 30, 2017 $ (4,173)
Projected Reserves on June 30, 2018 $ (4,173)
Projected Reserves on June 30, 2019 $ (4,173)

Ice Arena FY 2019 Capital Summary

Replacement Capital
Computer/Equipment Replacement
Total

$
$

New Capital
2,500
2,500

¥ |H

Total
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[ Ice Arena Fund

Operations
Operating Revenues
Charges For Services
Daily Admissions
Special Events Admissions
Group User Fees
School Group Instructions
Season Passes
Skating Classes
Locker Rental
Party Rentals
Skate Rentals
Service Fees
Other Charges
Total Charges For Services

Miscellaneous Revenue
Concessions
Pro Shop Sales
Total Miscellaneous

Transfers
Transfers In
Total Transfers In

Total Operating Revenue

Expenses
Personnel
Salaries & Wages
Full Time
Part Time
Total Salaries & Wages

Other Pay
Disability Leave Buy-Back
Total Other Pay

Benefits

Health Insurance
Other Insurance Benefits
FICA/Medicare Tax
Retirement Contributions
Workers' Compensation
Other Allowances

Total Benefits

Total Personnel

Contractual Services
Water
Energy - Electricity
Energy - Natural Gas
Equipment Repairs
Insurance & Bonds
Telecommunications
Advertising
Promotional Expenses
Travel & Training
Interdepartmental Services
Admin/Mgmt Fees
Other Contractual
Association Dues

Total Contractual Services

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
$ 34,671 $ 36,500 $ 34,500 $ 36,500

1,753 1,000 2,000 2,000
118,478 114,000 120,000 124,000
8,750 11,500 9,000 9,000

10,862 8,000 10,500 11,000
47,413 40,000 48,500 55,000

1,085 825 900 1,000

10,019 10,500 10,500 10,500
12,663 13,400 12,000 13,400

4,598 6,000 6,000 5,500

3,928 3,000 6,273 4,500

$ 254220 $ 244725 $ 260,173 $ 272,400
$ 64,028 $ 69,000 $ 59,500 $ 64,000
1,525 1,150 28 700

$ 65,553 $ 70,150 $ 59,528 $ 64,700
$ 212373 $ 264,153 $ 244,702 $ 241,450
$ 212,373 $ 264,153 $ 244,702 $ 241,450
$ 532,146 $ 579,028 $ 564,403 $ 578,550
$ 151,657 $ 156,132 $ 159,609 $ 159,670
118,033 122,369 121,557 122,369

$ 269690 $ 278501 $ 281,166 $ 282,039
$ 207 $ - 8 - $ -
$ 207 $ - 3 - $ -
$ 31,154 $ 36,504 $ 30,749 $ 39,103
1,119 799 1,011 827

20,219 21,342 22,118 21,613
12,693 13,068 13,359 13,698

4,570 8,229 8,532 9,662

480 480 480 480

$ 70,235 $ 80,422 $ 76,249 $ 85,383
$ 340,132 $ 358,923 $ 357,415 $ 367,422
$ 10,227 $ 9,270 $ 9,270 $ 9,270
63,954 78,436 71,000 71,000

8,718 7,200 7,600 7,500

1,000 1,000 1,000 1,000

8,033 7,953 7,953 17,364

1,267 1,500 1,300 1,300

658 1,500 1,500 700

156 300 300 300

916 450 - 1,500

30,123 37,772 37,772 38,144

6,849 - - -

9,349 6,500 8,500 9,000

713 525 670 700

$ 141,963 $ 152,406 $ 146,865 $ 157,778

% A

0%
100%
9%
-22%
38%
38%
21%
0%
0%
-8%
50%
11%

-1%
-39%
-8%

-9%
-9%

0%

2%
0%
1%

0%
0%

7%
4%
1%
5%
17%
0%
6%

2%

0%
-9%
4%
0%
118%
-13%
-53%
0%
233%
1%
0%
38%
33%
4%
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[ Ice Arena Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Materials & Supplies

Office Supplies $ 1,023 $ 1,300 $ 1,300 $ 850 -35%
Operating Supplies 17,816 19,000 17,500 16,000 -16%
Other Materials & Supplies 462 2,200 2,200 2,200 0%
Uniforms 808 900 900 900 0%
Custodial Supplies 3,442 4,000 4,000 4,000 0%
Photo Supplies 126 150 150 150 0%
Concession Supplies 22,634 28,500 22,500 23,500 -18%
Bulk Fuel - 75 - - -100%
Total Materials & Supplies $ 46,311 $ 56,125 $ 48,550 $ 47,600 -15%
Other Expenses
Sales Tax $ 2,889 $ 3,250 $ 3,250 $ 3,250 0%
Over/Short (71) - - - 0%
Total Other Expenses $ 2,818 $ 3,250 $ 3,250 $ 3,250 0%
Transfers Out
Transfers Out-Health Insurance $ - $ 5823 $ 5823 $ - -100%
Total Transfers $ - $ 5823 $ 5823 $ - -100%
Capital - Replacement
Technologies $ 919 $ 2,500 $ 2,500 $ 2,500 0%
Total Capital - Replacement $ 919 $ 2,500 $ 2,500 $ 2,500 0%
Total Capital $ 919 $ 2,500 $ 2,500 $ 2,500 0%
Total Expenses $ 532,143 $ 579,027 $ 564,403 $ 578,550 0%
Net Fund $ 3 $ 1 $ - $ - -100%




[ Hogadon Ski Area Fund ]

Function: To provide a ski area at a reasonable cost, for both user groups and the general public, that is
conducive to the safety and recreational needs of skiers and snowboarders.

/ Hogadon Staffing Summary \

FY 2016 FY 2017 FY 2018 FY 2019
Full Time Positions

Ski Area Superintendent 1 1 1 1
Ski Area Assistant Superintendent - 1 1
Administrative Assistant Il| 1 - - -
Ski Area Mechanic 1 - - -
Ski Area Operations Technician 1 2 2 3
Ski Area Operations Supervisor 1 - - -

Total 5 4 4 4

\QtTime Employees (Budget) $ 40,697 $ 43274 $ 58,212 $ 58,212 /

Hogadon Highlights
Revenues along with personnel and utility expenses are expected to increase as Hogadon continues to convert to

a year round facility.

Hogadon Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Charges for Service $ 379,375 $ 436,500 $ 431,154 $ 475,800 9%
Miscellaneous 2,000 40,000 40,000 40,000 0%
Transfer In 392,808 345,424 270,652 320,533 7%
Total Revenues $ 774183 $ 821,924 $ 741,806 $ 836,333 2%
Expenditures
Personnel $ 373,340 $ 356,665 $ 323,122 $ 374,760 5%
Contractual Services 353,078 411,067 374,053 419,898 2%
Materials & Supplies 38,789 42,975 33,640 35,175 -18%
Capital 7,212 7,400 4,777 6,500 -12%
Transfers Out - 6,214 6,214 - -100%
Total Expenditures $ 772419 $ 824321 $ 741,806 $ 836,333 1%
Net Hogadon Fund $ 1,764 $ (2,397) $ - $ - 100%

Actual Reserves on June 30, 2017 $ (97,639)

Projected Reserves on June 30, 2018 $ (91,425)

Projected Reserves on June 30, 2019 $ (91,425)

Hogadon FY 2019 Capital Summary

Replacement Capital New Capital
Landscaping $ 2,500 $ -
Misc. Replacement Technology 4,000
Total $ 6.500 Total $ -
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[ Hogadon Ski Area Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Operations
Operating Revenues
Charges for Services

Lift Tickets - Half Day $ 41,856 $ 47,000 $ 28,000 $ 55,000 17%
Lift Tickets - Adult 47,132 70,000 45,000 80,000 14%
Lift Tickets - Student 25,870 33,000 25,000 36,000 9%
Lift Tickets - Child 12,421 15,000 14,000 16,500 10%
Lift Tickets - POMA 2,162 3,000 3,354 3,300 10%
Group User Fees 9,565 20,000 20,000 10,000 -50%
Ski School 9,529 3,500 6,000 6,000 71%
Season Passes 216,171 240,000 240,000 260,000 8%
Ski Rentals 1,855 2,000 4,800 6,000 200%
Other Charges 12,814 3,000 45,000 3,000 0%

Total Charges For Services $ 379375 $ 436,500 $ 431,154 $ 475,800 9%
Miscellaneous Revenue

Building Rent $ 2,000 $ 40,000 $ 40,000 $ 40,000 0%
Administrative Fees - - - - 0%
Total Miscellaneous $ 2,000 $ 40,000 $ 40,000 $ 40,000 0%
Transfers
Transfer In $ 392,808 $ 345424 $ 270,652 $ 320,533 -7%
Total Transfers $ 392,808 $ 345424 $ 270,652 $ 320,533 7%
Total Operating Revenue $ 774183 $ 821924 $ 741,806 $ 836,333 2%
Expenses
Personnel
Salaries & Wages
Full Time $ 240578 $ 207,205 $ 204,109 $ 217,696 5%
Part Time 43,274 58,212 22,756 58,212 0%
Overtime 67 470 3,320 470 0%
Total Salaries & Wages $ 283919 $ 265887 $ 230,185 $ 276,378 4%
Other Pay
Disability Leave Buy-Back $ 1,886 $ - % - % - 0%
Accrued Leave - 4,732 4,732 4,732 0%
Total Other Pay $ 1,886 $ 4,732 $ 4732 $ 4,732 0%
Benefits
Health Insurance $ 37,750 $ 37,778 $ 38,350 $ 41,733 10%
Other Insurance Benefits 1,719 1,138 1,363 1,144 1%
FICA/Medicare Tax 21,030 20,783 20,094 21,542 4%
Retirement Contributions 20,137 17,854 18,016 19,121 7%
Unemployment Compensation 914 - 792 - 0%
Workers' Compensation 5,505 8,013 9,110 9,630 20%
Other Allowances 480 480 480 480 0%
Total Benefits $ 87,535 $ 86,046 $ 88,205 $ 93,650 9%
Total Personnel $ 373340 $ 356,665 $ 323,122 $ 374,760 5%
Contractual Services
Refuse Collection $ 646 $ 2,000 $ 800 $ 1,000 -50%
Energy - Electricity 84,797 100,000 80,000 100,000 0%
Energy - Natural Gas 10,731 45,000 40,000 45,000 0%
Equipment Repairs 8,412 15,000 14,000 15,000 0%
Insurance & Bonds 29,071 37,133 37,133 50,562 36%
Telecommunications 3,111 4,000 3,200 4,000 0%
Advertising 11,321 11,000 10,500 11,000 0%
Printing/Reproduction 410 - - - 0%
Travel & Training 485 2,720 1,500 2,720 0%
Interdepartmental Services 55,519 139,920 139,920 136,322 -3%
Admin/Mgmt Fees 102,539 - - - 0%
Other Contractual 36,331 47,294 40,000 47,294 0%
Association Dues 720 - - - 0%
Credit Card Service Charges 8,985 7,000 7,000 7,000 0%

Total Contractual Services $ 353,078 $ 411,067 $ 374,053 $ 419,898 2%




[ Hogadon Ski Area Fund

Materials & Supplies
Office Supplies
Operating & Other Supplies
Uniforms
Safety Equipment/Supplies
Landscape Maintenance Supplies
Snowmaking Supplies
Small Tools & Supplies
Bulk Fuel
Total Materials & Supplies

Transfers Out
Transfers Out-Health Insurance
Total Other Expenses
Capital
Capital - Replacement
Light Equipment
Technologies
Total Capital - Replacement

Total Capital
Total Expenses
Net Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED _ ESTIMATE _PROPOSED
$ 1,091 $ 1,100 $ 1,157 $ 1,100
3,861 7,325 8,083 7,325
2,831 2,800 2,800 -
3,976 3,750 3,600 3,750
1,227 - - -
7,286 8,000 8,000 8,000
1,520 - - -
16,997 20,000 10,000 15,000
$ 38,789 $ 42,975 $ 33640 $ 35175
$ - $ 6,214 $ 6214 $ -
$ - 5 6,214 _$ 6214_$ -
$ 2,500 $ 2,500 $ - $ 2,500
4,712 4,900 4,777 4,000
$ 7212 $ 7,400 _$ 4,777 _$ 6,500
$ 7212 $ 7,400 _$ 4,777 _$ 6,500
$ 772419 $ 824,321 $ 741,806 $ 836,333
$ 1764 $ __ (2397)) % - $ -

% A

0%
0%
-100%
0%
0%
0%
0%
-25%
-18%

-100%
-100%

0%
-18%
-12%

-12%
1%
100%
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Special Revenue Funds

Summary by Category
Special Revenue Funds Summary by Category
FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Taxes $ 1,055,268 $ 990,336 $ 1,030,000 $ 529,650 -47%
Miscellaneous 945,592 2,506,726 1,021,754 2,391,184 -5%
Transfers In 586,961 680,202 568,246 430,563 -37%
Grants 2,696,556 2,787,969 2,796,020 2,965,948 6%
Total Revenues $ 5,284,377 $ 6,965,233 $ 5,416,020 $ 6,317,345 -9%
Expenditures
Personnel $ 641694 $ 789,126 $ 659588 $ 621,572 -21%
Contractual Services 2,413,873 3,014,052 2,674,073 2,152,333 -29%
Materials and Supplies 149,999 172,149 131,141 188,064 9%
Other 848,796 1,056,225 836,532 944,129 -11%
Capital 2,180,944 430,505 427,606 160,853 -63%
Transfers Out 1,000,000 208,692 208,692 - -100%
Total Expenditures $ 7,235,306 $ 5,670,749 $ 4,937,632 $ 4,066,951 -28%

Net All Special Revenue Funds $(1,950,929) $ 1,294,484 $ 478,388 $ 2,250,394 74%



Special Revenue Funds

Summary by Fund

Special Revenue Summary by Fund

Weed & Pest
Revenues
Expenditures
Net

Transit Fund
Revenues
Expenditures
Net

Community Development Block Grant
Revenues
Expenditures
Net

Metropolitan Planning Organization
Revenues
Expenditures
Net

Police Grants
Revenues
Expenditures
Net

Special Fire Assistance Fund
Revenues
Expenditures
Net

Redevelopment Loan
Revenues
Expenditures
Net

Revolving Land Fund
Revenues
Expenditures
Net

Special Reserves Fund
Revenues
Expenditures
Net

Revenues- All Special Revenue
Expenditures- All Special Revenue
Net All Special Revenue

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED  ESTIMATE PROPOSED
$ 639,942 $ 529359 $ 570,205 $ 532,153
620,290 646,648 619,612 478,836
19,652 (117,289) (49,407) 53,317
2,293,949 1,962,611 1,796,787 1,844,572
2,284,565 2413241 2205056 1,699,234
9,384 (450,630) _ (408,269) 145,338
385,949 309,683 465,390 982
411,119 309,683 385,845 -
(25,170) - 79,545 982
385,242 770,889 728,318 1,083,839
528,942 855,145 412147 1,083,839
(143,700) (84,256) 316,171 -
306,028 317,049 250,889 304,025
363,680 314,514 261,473 305,082
(57,652) 2,535 (10,584) (1,057)
- 219,000 238,223 283,110
1,556 269,000 202,863 402,110
(1,556) (50,000) 35,360 (119,000)
66,310 73,642 66,186 73,642
65,346 262,850 255,355 72,850
964 (189,208)  (189,169) 792
772,733 2,303,000 820,022 2,195,022
1,543,688 166,000 175,000 25,000
(770,955) 2,137,000 645,022 2,170,022
434,224 480,000 480,000 -
1,416,120 433,668 420,281 -
(981,896) 16,332 59,719 -
5,284,377 6965233 5416020 6,317,345
7,235306  5670,749 4,937,632 4,066,951

$(1,950,929) $ 1,294,484 $ 478,388 $ 2,250,394

% A

1%
-26%
-145%

-6%
-30%
-132%

-100%
-100%
100%

41%
27%
-100%

_4(%)
-3%
-142%

29%
49%
138%

0%
-72%
-100%

-5%
-85%
2%

-100%
-100%
-100%

-9%
-28%
74%



[ Weed & Pest Control Fund ]

Function: Weed & Pest Control is funded through a property mil levi distributed through the Natronal County
Weed & Pest Board. These funds are used to develop and maintain an effective program to control noxious
weeds and pests.

/ Weed & Pest Control Staffing Summary \

FY 2016 FY 2017 FY 2018 FY 2019

Full Time Positions
Parks Crew Leader

1 1 1 -
Municipal Worker Il 2 2 2 2
Parks & Recreation Worker 1 1 1 -
Total 4 4 4 2

Part Time Employees (Budget) $ 6,343 $ 4957 $ 6,685 $ 20,055 /

Weed & Pest Control Highlights
Personnel costs have increased as the Parks and Crew Leader was transferred to Golf while a Parks and
Recreation Worker position was transferred to Refuse during FY18.

Weed & Pest Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Taxes $ 621,044 $ 510,336 $ 550,000 $ 529,650 4%
Miscellaneous 18,898 19,023 20,205 2,503 -87%
Total Revenues $ 639942 $ 529359 $ 570,205 $ 532,153 1%
Expenditures
Personnel $ 259630 $ 275776 $ 251,691 $ 162,395 -41%
Contractual Services 291,801 295,048 293,597 250,641 -15%
Materials & Supplies 49,875 66,000 64,500 64,500 -2%
Capital 18,984 1,350 1,350 1,300 -4%
Transfers Out - 8,474 8,474 - -100%
Total Expenditures $ 620290 $ 646,648 $ 619,612 $ 478,836 -26%
Net All Weed & Pest Fund $ 19,652 $ (117,289) $ (49,407) $ 53,317 -145%
Actual Reserves on June 30, 2017 $ 356,352
Projected Reserves on June 30, 2018 $ 306,945
Projected Reserves on June 30, 2019 $ 360,262




[ Weed & Pest Control Fund

Revenues
Taxes
Property Taxes
Total Taxes

Miscellaneous Revenue
Administrative Fees
Interest Income

Total Miscellaneous

Total Revenue

Expenses
Personnel
Salaries & Wages
Full Time
Part Time
Overtime
Total Salaries & Wages

Benefits

Health Insurance

Other Insurance Benefits

FICA/Medicare Tax

Retirement Contributions

Workers' Compensation

Clothing Allowance
Total Benefits

Total Personnel

Contractual Services
Investment Fees
Water
Insurance & Bonds
Travel & Training
Interdepartmental Services
Admin/Mgmt Fees
Other Contractual
Total Contractual Services

Materials & Supplies
Other Materials & Supplies
Bulk Fuel
Total Materials & Supplies

Transfers Out
Transfers Out-Health Insurance

Total Transfers Out
Capital - New
Technologies
Light Equipment
Total Capital - New
Total Expenses
Net Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
$ 621,044 $ 510336 $ 550,000 $ 529,650
$ 621,044 $ 510,336 $ 550,000 $ 529,650
17,905 $ 17,905 $ 17,905 $ -
993 1,118 2,300 2,503
18,898 $ 19,023 $ 20,205 $ 2,503

$ 639,942 $ 520359 $ 570,205 $ 532,153
$ 170554 $ 178416 $ 162673 $ 88,130
4,957 6,685 4,779 20,055

664 1,509 1,563 1,509

$ 176,175 $ 186,610 $ 169,015 $ 109,694
$ 49661 $ 53127 $ 50,565 $ 32,148
1,381 970 084 497
12,303 14,296 11,587 8,407
14,361 15,063 13,722 7,690
5,551 5,510 5,618 3,759

198 200 200 200

$ 83455 $ 89,166 $ 82676 $ 52,701
259,630 $ 275776 $ 251,601 $ 162,395

$ 111 $ 109 $ 158 $ 168
207 200 200 200

9,063 7,506 7,506 8,882
1,940 3,000 2,500 3,000
109,086 191,110 191,110 156,060
79,938 - - -
91,456 93,123 92,123 82,331

$ 201,801 $ 295048 $ 293597 $ 250,641
$ 43551 $ 58000 $ 58000 $ 58,000
6,324 8,000 6,500 6,500

$ 49875 $ 66,000 $ 64500 $ 64,500
$ 8474 $ 8474 $ -

- $ 8474 $ 8474 $ -

$ 18,5500 $ 1,350 $ 1,350 $ 1,300
484 - - -
18,984 $ 1,350 $ 1,350 1,300

$ 620290 $ 646648 $ 619612 $ 478836
$ 19652 $ (117,289) $ (49,407) $ 53,317

% A

4%
4%

-100%
124%
-87%

1%

-51%
200%

0%
-41%

-39%
-49%
-41%
-49%
-32%

0%
-41%

-41%

54%
0%
18%
0%
-18%
0%
-12%
-15%

0%
-19%
-2%

-100%
-100%

-4%
0%
_40@
-26%
-145%



{ Transit Fund

)

Function: To serve the transportation needs of the elderly, disabled, and low-income individuals who lack
personal transportation, as well as those who wish to avail themselves of fixed route transit services. The Casper
Area Transportation Coalition (CATC) is a contracted agency that provides ground transportation services on the

City's behalf.

Transit Highlights
The transit operations budget is grant funded with various cost sharing ratios for different programs, including
general operating assistance (50/50), capital assistance (80/20), preventive maintenance assistance (80/20),
and Americans with Disabilities Act (ADA) operating assistance (80/20).

/

Revenues
Transfers In
Grants

Total Revenues

Expenditures
Contractual Services
Capital

Total Expenditures

Net Transit Fund

o

Transit Budget Summary

FY 2017
ACTUAL

$ 512,451
1,781,498

FY 2018
REVISED ESTIMATE
$ 581,606 $ 513,000

1,381,005 1,283,787

PROPOSED

$ 355,000
1,489,572

$ 2,293,949

$ 1,649,020
635,545

$ 1,962,611 $ 1,796,787

$ 1,997,611 $ 1,784,800
415,630 420,256

$ 1,844,572

$ 1,546,206
153,028

$ 2,284,565

$ 9,384

$ 2,413,241 $ 2,205,056

$ (450,630) $ (408,269)

Actual Reserves on June 30, 2017

Projected Reserves on June 30, 2018

Projected Reserves on June 30, 2019

$ 1,699,234

$ 145338
$ (235,310)
$ (643,579)
$  (498,241)

FY 2018 FY 2019 \

% A
-39%

8%
-6%

-23%
-63%
-30%

-132%

J




[ Transit Fund ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Revenues
Intergovernmental
Federal Grants $ 1,088,546 $ 984,951 $ 887,733 $ 826,352 -16%
Contributions 692,952 396,054 396,054 663,220 67%
Total Intergovernmental $ 1,781,498 $ 1,381,005 $ 1,283,787 $ 1,489,572 8%
Transfers In
Transfer In- General Fund $ 312451 $ 381,606 $ 313,000 $ 155,000 -59%
Transfer In- One Cent #15 200,000 200,000 200,000 200,000 0%
Total Transfers $ 512451 $ 581606 $ 513,000 $ 355,000 -39%
Total Revenue $ 2,293,949 $ 1,962,611 $ 1,796,787 $ 1,844,572 -6%
Expenses
Contractual Services
Other Contractual $ 398 $ 1,000 $ 1,000 $ 2,000 100%
Travel & Training - 3,000 800 1,200 -60%
Programs & Projects 1,648,622 1,993,611 1,783,000 1,543,006 -23%
Total Contractual Services $ 1,649,020 $ 1,997,611 $ 1,784,800 $ 1,546,206 -23%
Capital - Replacement
Light Equipment $ 635545 $ 415630 $ 420,256 $ 153,028 -63%
Total Capital - Replacement $ 635545 $ 415630 $ 420,256 $ 153,028 -63%
Total Expenses $ 2,284565 $ 2,413,241 $ 2,205,056 $ 1,699,234 -30%
Net Fund $ 9,384 $ (450,630) $ (408,269) $ 145,338 -132%




CDBG Fund

Community Development Block Grant

Function: To promote and support community activities that provide a decent and affordable housing,
community-based services, economic development activities, and a suitable environment that directly benefit the
low-to-moderate income citizens of Casper.

/ Community Development Block Grant Staffing Summary \
FY 2016 FY 2017 FY 2018 FY 2019
Full Time Positions
Community Development Technician 1 1 1 -
Total 1 1 1 -
@rt Time Employees (Budget) $ -3 - % -8 - /

CDBG Highlights
This program will be eliminated after FY19. The employee assigned to this fund will be reassigned to the
Planning Division.

Community Development Block Grant Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Grants $ 364,077 $ 287,280 $ 441,162 $ - -100%
Transfer In 16,957 21,408 23,246 - -100%
Miscellaneous 4,915 995 982 982 -1%
Total Revenues $ 385949 $ 309,683 $ 465390 $ 982 -100%
Expenditures
Personnel $ 75,041 $ 76,650 $ 80,170 $ - -100%
Contractual Services 236 1,000 - - -100%
Other 335,842 229,962 303,604 - -100%
Transfers Out - 2,071 2,071 - -100%
Total Expenditures $ 411,119 $ 309,683 $ 385,845 - -100%
Net CDBG Fund $ (25,170) $ - $ 79,545 982 100%

Projected Reserves on June 30, 2018 106,845

$
$
Actual Reserves on June 30, 2017 $ 27,300
$
$ 107,827

Projected Reserves on June 30, 2019




CDBG Fund

Revenues
Intergovernmental Revenues
Federal Grants
Total Intergovernmental

Transfer In
Transfer In
Total Transfer In

Miscellaneous
Interest On Rehab Loans
Principal Payments - Loans
Miscellaneous
Total Miscellaneous

Total Revenue

Expenses
Personnel
Salaries & Wages
Full Time
Total Salaries & Wages

Other Pay
Disability Buy-Back
Total Other Pay

Benefits
Health Insurance
Other Insurance Benefits
FICA/Medicare Tax
Retirement Contributions
Workers' Compensation
Total Benefits

Total Personnel

Contractual Services
Advertising
Interdepartmental Services

Total Contractual Services

Other Expenses
Programs & Projects
Total Other Expenses

Transfers Out

Transfers Out-Health Insurance

Total Other Expenses

Total Expenses

Net Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
$ 364,077 $ 287,280 $ 441,162 $ -
$ 364,077 $ 287,280 $ 441,162 $ -
$ 16,957 $ 21,408 $ 23,246 $ -
$ 16,957 $ 21,408 $ 23,246 % -
$ 753 $ 108 $ 82 $ 82

3,412 887 900 900

750 - - -

4915 $ 995 $ 982 % 982

$ 385949 $ 309683 $ 465390 $ 982
$ 51,915 $ 53,268 $ 56,077 $ -
$ 51,915 $ 53,268 $ 56,077 $ -
$ 809 $ - $ - $ -
$ 809 $ - $ - 3 -
$ 12,487 $ 12,985 $ 12,985 $ -
407 291 299 -

3,523 4,075 4,359 -

4,345 4,459 4,769 -

1,555 1,572 1,681 -

$ 22,317 $ 23,382 % 24,093 $ -
$ 75,041 $ 76,650 $ 80,170 $ -
$ 236 $ 1,000 $ - $ -
$ 236 $ 1,000 $ - $ -
$ 335842 $ 229962 $ 303,604 $ -
$ 335842 $ 229,962 $ 303,604 $ -
$ - $ 2,071 $ 2,071 $ -
$ - 3 2,071 $ 2,071 $ -
$ 411,119 $ 309,683 $ 385845 $ -
$ (25,170) $ - $ 79,545 $ 982

% A

-100%
-100%

-100%
-100%

-24%
1%
0%

-1%

-100%

-100%
-100%

0%
0%

-100%
-100%
-100%
-100%
-100%
-100%

-100%
-100%

0%
-100%

-100%
-100%

-100%
-100%

-100%
100%



[ Metropolitan Planning Fund

]

Function: This fund accounts for the Metropolitan Planning Organization, which is a Federally funded planning
operation to promote regional transportation planning. 90.49% of all expenses are reimbursed from Federal

grants, with 9.51% coming from local match from Casper and participating communities.

-

Metropolitan Planning Organization Staffing Summary

FY 2016 FY 2017 FY 2018 FY 2019
Full Time Positions

MPO Manager 1 1 - -

MPO Supervisor - - 1 1

MPO Planner - - - 1

MPO Specialist - 1 1 -

GIS Specialist 1 - - -
Administrative Support Tech 1 1 1 1

Total 3 3 3 3

Qt Time Employees (Budget) $ 2,038 $ 5,652 $ - 8 -

~

/

MPO activity to increase.

Metropolitan Planning Highlights
Two positions were not filled for the majority of FY18. However, the MPO Supervisor position has been filled and

a MPO Planner position is expected to be filled and this will increase personnel costs. This should allow overall

Revenues
Miscellaneous
Grants
Transfers In

Total Revenues

Expenditures
Personnel
Contractual Services
Materials & Supplies
Other
Capital
Transfers Out

Total Expenditures

Net MPO Fund

Metropolitan Planning Organization Budget Summary

% A

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
$ 23,752 $ 24,041 $ 25,118 $ 27,510
303,937 669,660 671,200 980,766
57,553 77,188 32,000 75,563
$ 385242 $ 770,889 $ 728,318 $ 1,083,839
$ 127,843 $ 248,801 $ 106,748 $ 225,159
1,015 9,500 3,895 8,401
1,658 2,000 2,000 2,000
397,193 587,413 292,573 846,279
1,233 2,000 1,500 2,000
- 5,431 5,431 -
$ 528942 $ 855,145 $ 412,147 $ 1,083,839
$ (143,700) $ (84,256) $ 316,171 $ -
Actual Reserves on June 30, 2017 $ 15,807
Projected Reserves on June 30, 2018 $ 331,978
Projected Reserves on June 30,2019 $ 331,978

14%
46%
-2%
41%

-10%
-12%
0%
44%
0%
-100%
27%

-100%
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[ Metropolitan Planning Fund

Intergovernmental Revenue
Federal Grants- MPO
MPO Member Contributions
Total Intergovernmental

Transfers
Transfers In from General Fund
Total Transfers

Total Revenue

Expenses
Personnel
Salaries & Wages
Full Time
Part-Time
Total Salaries & Wages

Other Pay
Disability Buyback
Accrued Leave
Total Other Pay

Benefits

Health Insurance
Other Insurance Benefits
FICA/Medicare Tax
Retirement Contributions
Workers' Compensation
Other Allowances

Total Benefits

Total Personnel

Contractual Services

Other Contractual

Travel & Training

Association Dues
Total Contractual Services

Materials & Supplies
Office Supplies
Total Materials & Supplies

Other Expenses
Programs & Projects
Total Other Expenses

Capital - New
Technologies
Total Capital - New

Transfer Out
Transfer Out Health Insurance
Total Transfer Out

Total Expenses

Net Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
$ 303937 $ 669660 $ 671,200 $ 980,766
23,752 24,041 25,118 27,510

§ 327689 $ 693,701 $ 696,318 $ 1,008,276
$ 57553 $ 77,188 $ 32,000 $ 75563
$ 57553 $ 77,188 $ 32000 $ 75563
$ 385242 $ 770,880 $ 728318 $ 1,083,839
$ 81,996 $ 180565 $ 86,830 $ 165,135
5,652 - - -

$ 87648 $ 180565 $ 86,830 $ 165,135
$ 519 $ -8 - % -
6,209 - - -

$ 6728 -3 - S -
$ 13167 $ 34051 $ 4037 $ 27,822
796 926 643 885

8,208 13,752 6,616 12,688
8,542 15,001 7,271 14,167
2,324 4,025 931 3,742

340 481 420 720

$ 33467 $ 68236 $ 19018 $ 60,024
$ 127843 $ 248801 $ 106,748 $ 225159
$ 413 $ 3,000 $ 1,896 $ 3,000
45 5,000 499 5,001

557 1,500 1,500 400

$ 1,015 $ 9,500 $ 3,895 $ 8,401
$ 1,658 $ 2,000 $ 2000 $ 2,000
$ 1,658 $ 2,000 $ 2,000 $ 2,000
$ 397,193 $ 587,413 $ 292573 $ 846,279
$ 397,193 $ 587,413 $ 292573 $ 846,279
$ 1,233 $ 2,000 $ 1,500 $ 2,000
$ 1,233 $ 2,000 $ 1500 $ 2,000
$ - $ 5431 $ 5431 $ -
$ - 3 5431 $ 5431 § -
$ 528942 $ 855145 $ 412147 $ 1,083,839
$ (143,700) $  (84,256) $ 316,171 § -

% A

46%
14%
45%

-2%
-2%

41%

-9%
0%
-9%

0%
0%
0%

-18%
-4%
-8%
-6%
-1%

50%

-12%

-10%
0%
0%

-73%
-12%

0%
0%

44%
44%

0%
0%

-100%
-100%

27%

-100%
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[ Police Grants Fund

)

Function: This fund accounts for the revenue and expenditures related to grants and other special funding
received to provide specialized police services and programs to the public.

-

Full Time Positions
Victim Services Advocate
IACP Grant Assistant

Q\rt Time Employees (Budget)

Police Grants Staffing Summary

FY 2016 FY 2017 FY 2018 FY 2019
1 1 1 1
- - 1 -
Total 1 1 2 1
$ - $ - $ - $ -

~

J

Police Grants Highlights

Personnel will decrease due to elimination of IACP Grant Assistant position. Materials and Supplies should
increase but will be covered by an increase in grants received.

Revenues
Grants
Miscellaneous
Total Revenues

Expenditures
Personnel
Contractual Services
Materials & Supplies
Capital
Transfers Out

Total Expenditures

Net Police Grants Fund

Police Grants Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
$ 247,044 $ 231,024 $ 161,648 $ 212,500
58,984 86,025 89,241 91,525
$ 306,028 $ 317,049 $ 250,889 $ 304,025
$ 177,624 $ 127,899 $ 152,116 $ 94,018
55,681 68,225 37,500 84,975
98,466 104,149 64,641 121,564
31,909 11,525 4,500 4,525
- 2,716 2,716 -
$ 363680 $ 314514 $ 261,473 $ 305,082
$ (57,652) $ 2535 $ (10,584) $ (1,057)
Actual Reserves on June 30, 2017 $ 22,505
Projected Reserves on June 30, 2018 $ 11,921
Projected Reserves on June 30, 2019 $ 10,864

% A

-8%
6%
4%

-26%
25%
17%

-61%

-100%
-3%
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[ Police Grants Fund ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Revenues
Intergovernmental Revenue
State Grants $ 88,103 $ 88,284 $ 88,284 $ 95,000 8%
Federal Grants 158,941 142,740 73,364 117,500 -18%
Total Intergovernmental $ 247,044 $ 231,024 $ 161,648 $ 212,500 -8%
Miscellaneous
Miscellaneous $ 58,984 $ 86,025 $ 89,241 $ 91,525 6%
Total Miscellaneous $ 58,984 $ 86,025 $ 89,241 $ 91,525 6%
Total Revenue $ 306,028 $ 317,049 $ 250,889 $ 304,025 -4%
Expenses
Personnel
Salaries & Wages
Full Time $ 81,253 $ 82,307 $ 63,948 $ 45,178 -45%
Overtime 63,017 12,740 57,398 17,500 37%
Total Salaries & Wages $ 144,270 $ 95,047 $ 121,346 $ 62,678 -34%
Benefits
Health Insurance $ 18,235 $ 16,120 $ 17,425 $ 18,237 13%
Other Insurance Benefits 642 465 458 255 -45%
Retirement Contributions 6,790 6,937 4,558 5,377 -22%
FICA/Medicare Tax 5,912 6,374 5,275 4,831 -24%
Workers' Compensation 1,295 2,476 2,574 2,160 -13%
Other Allowances $ 480 $ 480 $ 480 $ 480 0%
Total Benefits $ 33,354 $ 32,852 $ 30,770 $ 31,340 -5%
Total Personnel $ 177624 $ 127,899 $ 152,116 $ 94,018 -26%
Contractual Services
Travel & Training $ 41,273 $ 39,400 $ 30,800 $ 79,475 102%
Other Contractual 14,408 28,825 6,700 5,500 -81%

Total Contractual Services $ 55,681 $ 68,225 $ 37,500 $ 84,975 25%

Materials & Supplies
Operating Supplies $ 91,249 $ 67,525 $ 56,741 $ 117,025 73%
Other Materials & Supplies 7,217 36,624 7,900 4,539 -88%
Total Materials & Supplies $ 98,466 $ 104,149 $ 64,641 $ 121,564 17%

Transfers Out

Transfers Out-Health Insurance $ - $ 2,716 $ 2,716 $ - -100%
Total Other Expenses $ - $ 2,716 $ 2,716 $ - -100%
Capital - New
Light Equipment $ 21,792 % 11,500 $ 4500 $ 4,500 -61%
Technologies - 25 - 25 0%
Total Capital - New $ 21,792 % 11,525 $ 4500 $ 4,525 -61%
Capital - Replacement
Light Equipment $ 10,117 $ - $ - $ - 0%
Total Capital - Repl. $ 10,117 $ - $ - $ - 0%
Total Expenses $ 363680 $ 314,514 $ 261,473 $ 305,082 -3%
Net Fund $ (57.652) $ 2535 $ (10584 $  (L057) -142%



[ Special Fire Assistance Fund ]

Function: This fund accounts for fire related grants and special reimbursements the City occasionally receives
for equipment provided to other entities; primarily, Federal and State agencies.

Special Fire Assistance Highlights

Increased support of Wildland fire efforts is expected in FY19.

Special Fire Assistance Budget Summary
FY 2017 FY 2018 FY 2018 FY 2019

ACTUAL REVISED ESTIMATE PROPOSED % A

Revenues

Grants and Intergovernmental $ - $ 219,000 $ 238,223 $ 283,110 29%
Total Revenues $ - % 219,000 $ 238,223 $ 283,110 29%
Expenditures

Contractual Services $ - $ 209,000 $ 134,000 $ 262,110 25%

Personnel 1,556 60,000 68,863 140,000 133%
Total Expenditures $ 1556 $ 269,000 $ 202,863 $ 402,110 49%
Net Special Fire Assistance Fund $ (1,556) $ (50,000) $ 35,360 $ (119,000) 138%

Actual Reserves on June 30, 2017 $ 70,597

Projected Reserves on June 30, 2018 $ 105,957
Projected Reserves on June 30,2019 $  (13,043)




[Special Fire Assistance Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Revenues
Intergovernmental
Federal Grants $ - $ 109,000 $ 128,223 $ 153,110 40%
Reimbursements - Fire Services - 110,000 110,000 130,000 18%
Total Intergovernmental $ - $ 219,000 $ 238,223 $ 283,110 29%
Total Revenues $ - $ 219,000 $ 238,223 $ 283,110 29%
Expenses
Personnel
Salaries & Wages
Overtime $ 1556 $ 60,000 $ 68,863 $ 140,000 133%
Total Salaries & Wages $ 1,556 $ 60,000 $ 68,863 $ 140,000 133%
Contractual Services
Travel & Training $ - $ 80,000 $ - $ 80,000 0%
Operating Supplies - 129,000 134,000 182,110 41%
Total Contractual Services $ - $ 209,000 $ 134,000 $ 262,110 25%
Total Expenses $ 1556 $ 269,000 $ 202,863 $ 402,110 49%
Net Fund $ (1,556) $ (50,000) $ 35360 $ (119,000)  138%




[ Redevelopment Loan Fund

)

Function: This fund accounts for the funding activity and debt service received by the City from the property
developer of the Old Firehouse Project, and, in turn, paid by the City to the Federal Housing and Urban
Development (HUD) agency. In FY 2009, this fund was expanded to account for additional HUD 108 economic

development loans.

Redevelopment Loan Highlights

All of the Economic Revitalization — Redevelopment Loan Fund (ER-RLF) projects, funded through CDBG, have
been paid off. The only remaining loan, funded through HUD’s Section 108 program, is the former Fire House #1
redevelopment project. These payments increase for FY 2018 as scheduled and will continue through 2024.

-

Revenues
Miscellaneous
Total Revenues

Expenditures

Other Expenses

Transfers Out-General Fund
Total Expenditures

Net Redevelopment Loan Fund

\

Redevelopment Loan Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
$ 66,310 $ 73,642 % 66,186 $ 73,642 0%
$ 66,310 $ 73,642 % 66,186 $ 73,642 0%
$ 65,346 $ 72,850 $ 65,355 $ 72,850 0%
- 190,000 190,000 - -100%
$ 65,346 $ 262,850 $ 255355 $ 72,850 -72%
$ 964 $ (189,208) $ (189,169) $ 792 -100%
Actual Reserves on June 30, 2017 $ 474,461
Projected Reserves on June 30, 2018 $ 285,292
Projected Reserves on June 30, 2019 $ 286,084 /

16



[ Redevelopment Loan Fund

Revenues
Miscellaneous Revenue
Loan & Interest Payments
Interest Income
Gain/Loss on Investments
Amort on Investments
Total Revenue

Expenses
Loan Expenses
Debt Service - Interest Expense
Principal Payments- HUD
Investment Fees

Transfers Out
Transfer to General Fund

Total Expenses
Net Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED  ESTIMATE PROPOSED
$ 65236 $ 72742 $ 65236 $ 72,742
984 900 950 900
90 - - -
$ 66310 $ 73642 $ 66,186 $ _ 73,642
$ 25236 $ 22742 $ 25236 $ 22,742
40,000 50,000 40,000 50,000
110 108 119 108
- 190,000 190,000 -
65,346 $ 262,850 $ 255,355 72,850
964 $  (189,208) $ (189,169) 792

% A

0%
0%
0%
0%
0%

0%
0%
0%

-100%

-72%
-100%
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[ Revolving Land Fund ]

Function: This fund accounts for the acquisition and resale of real property. This was a new fund established in
FY 2008 to acquire and resell land for redevelopment. Each year the full balance of the fund is budgeted to allow
land purchases.

Revolving Land Fund Highlights
This fund anticipates increased sales activity in FY19.

Revolving Land Budget Summary
FY 2017 FY 2018 FY 2018 FY 2019

ACTUAL REVISED ESTIMATE PROPOSED % A

Revenues

Miscellaneous $ 772,733 $ 2,303,000 $ 820,022 $ 2,195,022 -5%
Total Revenues $ 772,733 $ 2,303,000 $ 820,022 $ 2,195,022 -5%
Expenditures

Other Expenses $ 50,415 $ 166,000 $ 175,000 $ 25,000 -85%

Capital 1,493,273 - - - 0%
Total Expenditures $ 1,543,688 $ 166,000 $ 175,000 $ 25,000 -85%
Net Revolving Land Fund $ (770,955) $ 2,137,000 $ 645,022 $ 2,170,022 2%

Actual Reserves on June 30, 2017 $ (306,289)

Projected Reserves on June 30, 2018 $ 338,733
K Projected Reserves on June 30, 2019 $ 2,508,755 /




[ Revolving Land Fund ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Revenues
Miscellaneous Revenue
Lease Fees $ 4975 $ 3,000 $ 7522 % 7,522 151%
Proceeds from Sale of Land 767,758 2,300,000 812,500 2,187,500 -5%
Total Miscellaneous $ 772,733 $ 2,303,000 $ 820,022 $ 2,195,022 -5%
Total Revenue $ 772,733 $ 2,303,000 $ 820,022 $ 2,195,022 -5%
Expenses
Other Expenses
Property Taxes $ 16469 $ - $ 2,000 $ - 0%
Appraisals 33,946 - 7,000 5,000 100%
Other Contractual 166,000 166,000 20,000 -88%
Total Other Expenses $ 50,415 $ 166,000 $ 175,000 $ 25,000 -85%
Capital Expenses
Land $ 1,493,273 $ - $ - $ - 0%
Total Capital Expenses $ 1,493,273 $ - $ - $ - 0%
Total Expenses $ 1,543,688 $ 166,000 $ 175,000 $ 25,000 -85%
Net Fund $ (770,955) $ 2,137,000 $ 645,022 $ 2,170,022 2%




[ Special Reserves Fund ]

Special Reserves Highlights
This fund was established to track the additional 1% in franchise fees collected, from Rocky Mountain Power,
and how these funds are expended. The additional 1% was approved by Council May 21, 2013. Funding for the
Economic Development Joint Powers Board. This fund will be closed and all activity transferred to the General
Fund in FY19.

Special Reserves Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Franchise Fees $ 434,224 $ 480,000 $ 480,000 $ - -100%
Miscellaneous - - - - 0%
Total Revenues $ 434,224 $ 480,000 $ 480,000 $ - -100%
Expenditures
Contractual Services $ 416,120 $ 433,668 $ 420,281 $ - -100%
Transfers Out 1,000,000 - - - 0%
Total Expenditures $ 1,416,120 $ 433,668 $ 420,281 $ - -100%
Net Special Reserves Fund $ (981,896) $ 46,332 $ 59,719 $ - -100%
Actual Reserves on June 30, 2017 $ (2,189)
Projected Reserves on June 30, 2018 $ 57,530
Projected Reserves on June 30, 2019 $ 57,530




[ Special Reserves Fund ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Franchise Fees
Franchise Fees - Electricity $ 434,224 $ 480,000 $ 480,000 $ - -100%
Total Revenues $ 434,224 $ 480,000 $ 480,000 $ - -100%
Total Revenue $ 434,224 $ 480,000 $ 480,000 $ - -100%
Expenses
Contractual Services
Other Contractual $ - $ 13,387 $ - $ - -100%
Economic Development 416,120 420,281 420,281 - -100%
Total Contractual Services $ 416,120 $ 433,668 $ 420,281 $ - -100%
Transfers Out
Transfers Out - General Fund $ 1,000,000 $ - $ - $ - 0%
Total Transfers Out $ 1,000,000 $ - $ - $ - 0%
Total Expenses $ 1,416,120 $ 433,668 $ 420,281 $ - -100%
Net Fund $ (981,896) $ 46,332 $ 59,719 $ - -100%
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[ Local Assessment Districts Fund

Local Assessment Districts Fund Highlights
Debt Service expected to enjoy increased interest income due to anticipated increases in interest rates.

-

o

Local Assessment Districts Budget Summary

~

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Miscellaneous $ 43,449 $ 85,060 $ 34,883 $ 61,483 -28%
Total Revenues $ 43,449 $ 85,060 $ 34,883 $ 61,483 -28%
Expenditures
Contractual Services $ 1,207 $ 1,835 $ 2,037 $ 4581 150%
Other - - - - 0%
Total Expenditures $ 1,207 $ 1,835 $ 2,037 $ 4,581 150%
Net Local Assessment District Fund $ 42,242 $ 83,225 $ 32,846 $ 56,902 -32%
Actual Reserves on June 30, 2017 $ 2,200,312
Projected Reserves on June 30, 2018 $ 2,233,158
Projected Reserves on June 30, 2019 $ 2,290,060
FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
LAD Assessment Principal $ 26,632 $ 38,000 $ 20,000 $ 20,000 -47%
LAD Assessment Interest 6,849 11,500 5,000 5,000 -57%
LAD Assessment Penalties 417 6,000 400 400 -93%
Interest On Investment 9,662 29,560 9,483 36,083 22%
Gain/Loss On Sale of Investments - - - - 0%
Amort on Investment (111)
Total Revenues $ 43,449 $ 85,060 $ 34,883 $ 61,483 -28%
Expenses
Contractual Services
Investment Fees $ 1,207 $ 1,835 $ 2,037 $ 4,581 150%
Total Contractual Services $ 1,207 $ 1,835 $ 2,037 $ 4,581 150%
Total Expenses $ 1,207 $ 1,835 $ 2,037 $ 4,581 150%
Net Fund $ 42,242 % 83,225 $ 32,846 $ 56,902 -32%
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Internal Service Funds

Budget Summary by Category

Revenues
Charges for Services/User Fees
Miscellaneous
Transfers In

Total Revenues

Expenditures
Personnel
Contractual Services
Materials and Supplies
Other
Capital
Transfer Out

Total Expenditures

Net All Internal Service Funds

Internal Service Summary by Category

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED  ESTIMATE PROPOSED
$ 5557552 $ 5,149,864 $ 6,017,524 $ 5,345,269
567,085 269,555 309,079 282,346
1,789,084 17265464 1,277,744 690,516
$ 7,913,721 $ 6,684,883 $ 7,604,347 $ 6,318,131
$ 3,010,964 $ 2,787,672 $ 2,771,558 $ 1,443,090
3,114,043 2,601,741 3,290,423 3,725,269
1,423,970 1065954 1,176,957 933,400
206,453 13,075 9,500 11,300
596,718 211,345 234,426 231,017

- 60,217 60,217 -

$ 8,352,148 $ 6,740,004 $ 7,543,081 $ 6,344,976
$ (438427) $ (55121) $ 61266 $  (26,845)

% A

4%
5%
-45%
-5%

-48%
43%
-12%
-14%
10%
-100%
-6%

51%



Internal Service Funds

Budget Summary by Category

Fleet Maintenance
Revenues
Expenditures
Net

Buildings & Structures
Revenues
Expenditures
Net

City Campus
Revenues
Expenditures
Net

Property & Liability
Revenues
Expenditures
Net

Information Technology
Revenues
Expenditures
Net

Variable Services Fund
Revenues
Expenditures
Net

Revenues- All Internal Service
Expenditures- All Internal Service
Net All Internal Service Funds

Internal Service Summary by Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
$ 2,323,138 $ 2,616,202 $ 2,626,002 $ 2,364,157
2,826,723 2,508,603 2,775,508 2,356,938
(503,585) 107,599 (149,506) 7,219
792,061 779,991 799,815 923,656
796,483 779,991 799,815 923,656
(4,422) - - N
284,674 291,888 279,499 252,563
286,443 291,888 279,499 252,563
(1,769) - - -
2,647,451 1495168 2,400,382 2,777,755
2,576,100 1,657,888 2,261,126 2,811,819
71,351 (162,720) 139,256 (34,064)
1,391,088 1,370,021 1,367,036 -
1,391,090 1,370,021 1,295,520 -
) - 71,516 N

475,309 131,613 131,613 -
475,309 131,613 131,613 -
7,913,721 6,684,883 7,604,347 6,318,131
8,352,148 6,740,004 7,543,081 6,344,976
$ (438,427) $  (55121) $ 61,266 $  (26,845)

% A

-10%
-6%
-93%

18%
18%
0%

-13%
-13%
0%

86%
70%
79%

-100%
-100%
0%

-100%
-100%
0%
-5%
-6%
51%



[ Fleet Maintenance Fund

]

Function: To enhance community livability by providing stewardship of vehicles and equipment used for
maintaining the public infrastructure, maintaining community safety, providing community recreation, and

administering City operations.

/

Full Time Positions
Fleet Maintenance Manager
Fleet Maintenance Supervisor
Mechanic |
Mechanic Il
Mechanic 11l
Administrative Support Tech
Administrative Assistant Il
Warehouse Worker

\@ime Employees (Budget)

Fleet Maintenance Staffing Summary

FY 2016 FY 2017

1 1 1 1

- 1 1 -

1 1 1 2

7 4 6 5

2 - - 1

1 1 1 1

- - 1 -

1 1 1 -

Total 13 9 12 10
$ - 3 -3 - 8 -

FY 2018 FY 2019 \

/

Fleet Maintenance Highlights

Personnel is expected to decrease as a Fleet Maintenance Supervisor and a Administrative Assistant Il position

have been eliminated. The signing of an inventory management agreement with NAPA Integrated Business

Solutions will transfer a Warehouse Worker position to fill a vacancy in Buildings and Grounds as a Custiodial

Maintenance Worker.

The agreement with NAPA is expected to reduce expenditures for Vehicle Supplies.

Revenues

Total Revenues

Expenditures

Fleet Maintenance Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
Charges for Services/ User Fees $ 2,148,932 $ 2,474,202 $ 2,429,202 $ 2,182,157
Miscellaneous 174,206 142,000 196,800 182,000
Transfers In - - - -
$ 2,323,138 $ 2,616,202 $ 2,626,002 $ 2,364,157
Personnel $ 841,059 $ 906,776 $ 938,319 $ 824,920
Contractual Services 596,889 580,387 682,688 668,078
Materials and Supplies 996,403 980,100 1,104,900 816,500
Capital 392,372 19,500 27,761 47,440
Transfer Out - 21,840 21,840 -
Total Expenditures $ 2,826,723 $ 2,508,603 $ 2,775508 $ 2,356,938
Net Fleet Maintenance Fund $ (503,585) $ 107,599 $ (149,506) $ 7,219
Actual Reserves on June 30, 2017 $ (82,184)
Projected Reserves on June 30, 2018 $ (231,690)
Projected Reserves on June 30, 2019 $  (224,471)

% A

-12%
28%
0%
-10%

-9%
15%
-17%
143%
-100%
-6%

-93%

Replacement Capital
Air Jack Replacements
Misc. Technology Replacements
Air Conditioning Upgrade

Total

New Capital
$ 28,000

$ 47,440 Total




[ Fleet Maintenance Fund ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Revenues
Charges For Services
Intergovernmental Services $ 1,949,306 $ 2,174,202 $ 2,174,202 $ 1,904,157 -12%
CATC 199,626 300,000 255,000 278,000 -7%
Total Charges For Services $ 2,148,932 $ 2,474,202 $ 2,429,202 $ 2,182,157 -12%
Miscellaneous Revenue
Interest Income $ 1,993 $ 2,000 $ - $ - -100%
Insurance Reimbursements 120,014 90,000 145,000 132,000 47%
Miscellaneous Revenue 52,199 50,000 51,800 50,000 0%
Total Miscellaneous Revenue $ 174206 $ 142,000 $ 196,800 $ 182,000 28%
Total Revenue $ 2,323,138 $ 2,616,202 $ 2,626,002 $ 2,364,157 -10%
Expenses
Personnel
Salaries & Wages
Full Time $ 591,179 $ 631,852 $ 624,871 $ 555980 -12%
Standby Pay 952 979 4,382 6,804 595%
Overtime 1,063 4,906 9,130 4,908 0%
Total Salaries & Wages $ 593194 $ 637,737 $ 638,383 $ 567,692 -11%
Other Pay
Disability Leave Buy-Back $ 2,858 $ - 3 - % - 0%
Accrued Leave - 4,513 10,565 4,513 0%
Total Other Pay $ 2,858 $ 4513 $ 10,565 $ 4,513 0%
Benefits
Health Insurance $ 132,180 $ 139,406 $ 152,185 $ 132,534 -5%
Other Insurance Benefits 4,259 3,251 5,999 2,968 -9%
FICA/Medicare Tax 43,498 49,100 47,363 44,206  -10%
Retirement Contributions 49,692 53,051 52,771 49,087 -7%
Unemployment Compensation - - 10,450 - 0%
Workers' Compensation 9,120 17,738 18,658 18,258 3%
Other Allowances 5,100 480 1,130 4,560 850%
Clothing Allowance 1,158 1,500 815 1,102  -27%
Total Benefits $ 245007 $ 264,526 $ 289,371 $ 252,715 -4%
Total Personnel $ 841059 $ 906,776 $ 938,319 $ 824,920 -9%
Contractual Services
Investment Fees 180 379 - - -100%
Water 15,867 18,000 16,050 17,000 -6%
Energy - Electricity 42,653 39,000 44,000 44,000 13%
Energy - Natural Gas 19,579 20,000 19,500 20,000 0%
Equipment Repairs 10,467 6,500 27,000 6,500 0%
Insurance & Bonds 28,771 30,356 30,356 31,511 4%
Telecommunications 6,518 4,800 5,860 4,800 0%
Printing/Reproduction 862 1,000 420 500 -50%
Travel & Training 1,381 3,600 750 5,000 39%
Interdepartmental Services 243,306 221,752 221,752 111,817  -50%
Other Contractual 6,550 15,000 15,000 181,700 1111%
Laundry & Towel Service 9,380 10,000 9,000 9,000 -10%
Outside Services 96,632 125,000 150,000 106,250 -15%
Reimb Contract Expenses - 114,743 85,000 143,000 130,000 53%
Total Contractual Services $ 596889 $ 580,387 $ 682,688 $ 668,078 15%
Materials & Supplies
Office Supplies $ 898 $ 1,600 $ 1,500 $ 500 -69%
Operating Supplies 4,259 8,500 9,500 8,500 0%
Building Supplies 2,430 8,000 2,500 5500 -31%
Vehicle Supplies 871,990 800,000 900,000 640,000 -20%
Small Tools & Equipment 7,577 12,000 11,400 12,000 0%
Bulk Fuel 109,249 150,000 180,000 150,000 0%
Total Materials & Supplies $ 996403 $ 980,100 $ 1,104,900 $ 816,500 -17%
Transfer Out
Transfer Out Health Insurance $ - $ 21,840 $ 21,840 $ - -100%
Total Transfer Out $ - $ 21,840 $ 21,840 $ - -100%




[Fleet Maintenance Fund ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Capital - Replacement

Buildings $ 585 $ - 3 - % - 0%
Improvements 375,903 19,500 19,500 5,000 -74%
Light Equipment - - - 28,000 100%
Technologies 15,884 - 8,261 14,440 100%
Total Capital - Replacement $ 392372 $ 19,500 $ 27,761 $ 47,440 143%
Total Expenses $ 2,826,723 $ 2,508,603 $ 2,775508 $ 2,356,938 -6%

Net Fund $ (503,585) $ 107,599 $ (149,506) $ 7,219 -93%




[ Buildings & Structures Fund

]

Function: To enchance community livability by providing stewardship of the City-owned buildings, including energy

use management, preventive maintenance, repair and renovation, grounds maintenance, and landscaping.

-

Buildings & Structures Staffing Summary

Full Time Positions
Buildings & Structures Manager
Buildings & Structures Supervisor Il
Construction Maint Worker Il
Construction Maint Worker Il1
Custodial Maintenance Worker |
Custodial Maintenance Worker I

Total 1

wﬁme Employees (Budget)

FY 2016

FY 2017

FY 2018

FY 2019

Nl B~ O P
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Buildings & Structures Highlights

Building Maintenance and Maintenance Agreements are expected to increase as contracts previously paid from
capital funds will now being paid for out of this fund.

Revenues

Transfers In
Total Revenues
Expenditures

Personnel

Capital

Transfers Out
Total Expenditures

Buildings & Structures Budget Summary

Charges for Services/ User Fees
Interest Income

Contractual Services
Materials and Supplies

Net Buildings and Grounds Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
$ 552,233 $ 542,385 $ 542,385 $ 483,703
239,828 237,606 257,430 439,953
$ 792,061 $ 779991 $ 799,815 $ 923,656
$ 599,205 $ 557,331 $ 556,079 $ 618,170
120,271 123,783 156,109 181,959
73,293 78,000 67,000 114,050
3,714 4,600 4,350 9,477
- 16,277 16,277 -
$ 796,483 $ 779991 $ 799,815 $ 923,656
$ (4,422) $ - $ -3 -
Actual Reserves on June 30, 2017 $ 49,456
Projected Reserves on June 30, 2018 $ 49,456
Projected Reserves on June 30, 2019 $ 49,456

FY 2019 Capital Summary

% A

-11%
0%
85%
18%

11%
47%
46%
106%
-100%
18%

0%

Replacement Capital

Misc. Light Equipment Purchases
Misc. Technology Replacement

Total

New Capital
$ 2,600
$ 6,877

$ 9,477 Total




[ Buildings & Structures Fund ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Revenues
Charges For Services

Intergovernmental Services $ 552233 $ 542,385 $ 542,385 $ 483,703 -11%
Total Charges For Services $ 552233 $ 542,385 $ 542,385 $ 483,703 -11%
Transfers
Transfers In $ 239828 $ 237,606 $ 257,430 $ 439,953 85%
Total Transfers $ 239828 $ 237,606 $ 257,430 $ 439,953 85%
Total Revenue $ 792,061 $ 779,991 $ 799,815 $ 923,656 18%
Expenses
Personnel
Salaries & Wages
Full Time $ 412,048 $ 383,691 $ 382,434 $ 418,672 9%
Overtime 423 734 1,800 1,875 155%
Total Salaries & Wages $ 412471 $ 384,425 $ 384,234 $ 420,547 9%
Other Pay
Disability Leave Buy-Back $ 3,866 $ - % - % - 0%
Accrued Leave Payoff - 1,929 1,929 1,929 0%
Total Other Pay $ 3,866 $ 1,929 $ 1,929 $ 1,929 0%
Benefits
Health Insurance $ 104,369 $ 92,453 $ 92,553 $ 106,265 15%
Other Insurance Benefits 3,152 1,925 2,554 2,194 14%
FICA/Medicare Tax 30,228 29,737 27,518 32,486 9%
Retirement Contributions 34,524 32,232 31,803 36,079 12%
Workers' Compensation 7,793 11,490 12,468 14,590 27%
Other Allowances 1,920 1,440 1,920 2,880 100%
Clothing Allowance 882 1,700 1,100 1,200 -29%
Total Benefits $ 182,868 $ 170,977 $ 169,916 $ 195,694 14%
Total Personnel $ 599205 $ 557,331 $ 556,079 $ 618,170 11%
Contractual Services
Water $ 4971 $ 4,500 $ 1,500 $ 1,500 -67%
Energy - Electricity 2,399 2,029 2,100 2,029 0%
Energy - Natural Gas 1,603 2,100 2,029 2,100 0%
Building Maintenance 12,625 13,000 44,800 65,500 404%
Maintenance Agreements 7,115 7,000 17,050 60,530 765%
Insurance & Bonds 18,046 18,230 18,230 17,823 -2%
Telecommunications 1,665 1,500 1,500 1,500 0%
Travel & Training (135) 750 300 300 -60%
Interdepartmental Services 63,163 62,250 62,250 24,082  -61%
Other Contractual 322 500 350 595 19%
Electrical Repairs 8,497 11,924 6,000 6,000 -50%
Total Contractual Services $ 120271 $ 123,783 $ 156,109 $ 181,959 47%
Materials & Supplies
Other Materials & Supplies $ 29,236 $ 30,000 $ 30,000 $ 95,050 217%
Custodial Supplies 16,297 18,000 15,000 15,000 -17%
Building Supplies 15,914 18,000 13,000 - -100%
Electrical Supplies 6,805 8,000 5,000 - -100%
Bulk Fuel 5,041 4,000 4,000 4,000 0%
Total Materials & Supplies $ 73,293 $ 78,000 $ 67,000 $ 114,050 46%
Transfer Out
Transfer Out Health Insurance $ - $ 16,277 $ 16,277 $ - -100%
Total Transfer Out $ - $ 16,277 $ 16,277 $ - -100%
Capital
Light Equipment $ 2,270 $ 2,600 $ 2,400 $ 2,600 0%
Technologies 1,444 2,000 1,950 6,877 244%
Total Capital $ 3,714 $ 4,600 $ 4,350 $ 9,477 106%
Total Expenses $ 796483 $ 779,991 $ 799,815 $ 923,656 18%
Net Fund $ (4,422) $ - $ - $ - 0%




[ City Campus Buildings Fund

Function: This fund was established to track the operational and capital expenditures of City Hall, City Center,
Marathon and the Miller House dormitory.

City Campus Buildings Staffing Summary

FY 2016 FY 2017 FY 2018 FY 2019
Full Time Positions
None - - - -
Total - - - -
City Campus Buildings Highlights
No significant changes for FY 2019.
City Campus Buildings Budget Summary
FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Charges for Services/ User Fees $ 4299 $ 4,800 $ - $ 2,000 -58%
Miscellaneous Revenue - 45 - - -100%
Transfer In 280,375 287,043 279,499 250,563 -13%
Total Revenues $ 284,674 $ 291,888 $ 279,499 $ 252,563 -13%
Expenditures
Contractual Services $ 283,731 $ 288,934 $ 277,387 $ 250,413 -13%
Materials and Supplies 2,712 2,954 2,112 2,150 -27%
Total Expenditures $ 286,443 $ 291,888 $ 279,499 $ 252,563 -13%
Net City Campus Fund $ (1,769) $ - $ - % - 0%

Actual Reserves on June 30, 2017 $ 28,281
Projected Reserves on June 30, 2018 $ 28,281
Projected Reserves on June 30, 2019 $ 28,281




[ City Campus Buildings Fund

Revenues
Charges For Services
Building Rental
Total Charges For Services

Miscellaneous Revenue
Interest Income
Total Miscellaneous Revenue

Transfers
Transfers In
Total Transfers

Total Revenue

Expenses
Contractual Services
Water
Energy - Electricity
Energy - Natural Gas
Alarm
Telecommunications
Interdepartmental Services
Total Contractual Services

Materials & Supplies
Operating Supplies
Small Tools & Equipment
Total Materials & Supplies

Total Operating Expenses

Operating Income (Loss)

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL  REVISED  ESTIMATE _PROPOSED
$ 4,299 4,800 - 2,000
$ 4,299 $ 4,800_$ - 3 2,000
$ - 3 45 3% - $ -
$ - S 45 s - 3 -
$ 280,375 $ 287,043 $ 279,499 $ 250,563
$ 280,375 $ 287,043 $ 279,499 $ 250,563
$ 284674 $ 291,888 _$ 279,499 $ 252,563
$ 12327 $ 12,778 $ 12,271 $ 13,007
72,636 69,519 62,332 63,000
17,901 19,423 16,687 17,000
1,832 1,179 1,775 1,775
1,454 2,447 734 734
177,581 183,588 183,588 154,897

$ 283,731 $ 288,934 _$ 277,387 _$__ 250,413
$ 2332 $ 2,454 $ 2112 $ 2,150
380 500 ] )

$ 2712_% 2,954 % 2112 % 2,150
$ 286,443 $ 291,888 $ 279,499 $ __ 252,563
$ (1,769) $ - $ - $ -

% A

-58%
-58%

-100%
-100%

-13%
-13%

-13%

2%
-9%
-12%
51%
-70%
-16%
-13%

-12%
-100%
-27%
-13%

0%



[ Property & Liability Insurance Fund ]

Function: To provide financing related to the City's property and liablility insurance, including premiums,
deductibles, ad repair/replacement cost of property that is less than the current deductible.

/ Property and Liability Insurance Staffing Summary \
FY 2016 FY 2017 FY 2018 FY 2019
Full Time Positions
Assistant Support Services Director - 1 - -
Risk Manager 1 - - -
RM Injury/Claims Coordinator 1 - - -
Total 2 1 - -
Part Time Employees (Budget) $ -3 - % - 8 - /

Property & Liability Highlights
Property and Liability Insurance is expected to increase slightly in FY19. Workers Compensation rates have also
increased.

Property and Liability Insurance Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019

ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Charges for Services/ User Fees $ 1,418,287 $ 1,393,227 $ 1,393,227 $ 1,579,768 13%
Miscellaneous 392,774 101,941 86,710 100,346 -2%
Interdepartmental - Workers Comp 670,198 - 920,445 1,097,641 100%
Transfers In 166,192 - - - 0%
Total Revenues $ 2,647,451 $ 1,495,168 $ 2,400,382 $ 2,777,755 86%
Expenditures
Contractual Services $ 2,039,170 $ 1,467,118 $ 2,056,791 $ 2,624,819 79%
Materials and Supplies 684 1,450 520 700 -52%
Other 206,453 13,075 9,500 11,300 -14%
Capital 191,124 176,245 194,315 175,000 -1%
Total Expenditures $ 2,576,100 $ 1,657,888 $ 2,261,126 $ 2,811,819 70%
Net Property and Liability Fund $ 71,351 $ (162,720) $ 139,256 $  (34,064) 79%
Actual Reserves on June 30,2017 $ 519,016
Projected Reserves on June 30, 2018 $ 658,272
Projected Reserves on June 30,2019 $ 624,208

10



[ Property & Liability Insurance Fund ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Revenues
Interdepartmental Charges $ 1,418,287 $ 1,393,227 $ 1,393,227 $ 1,579,768 13%
Interdepartmental - Workers Comp 670,198 - 920,445 1,097,641 100%
Interest Income 2,850 2,941 11,710 11,346 286%
Insurance Reimbursements 366,890 85,000 65,000 75,000 -12%
Misc Revenue 23,034 14,000 10,000 14,000 0%
Transfer In 166,192 - - - 0%
Total Revenue $ 2,647,451 $ 1,495,168 $ 2,400,382 $ 2,777,755 86%
Expenses
Salaries & Wages
Full Time $ 98,237 $ - $ - $ - 0%
Total Salaries & Wages $ 98,237 $ - $ - $ - 0%
Other Pay
Other Allowances $ 4,080 $ - 8% - $ - 0%
Accrued Leave Payoff 2,129 - - - 0%
Total Other Pay $ 6,209 $ - $ - $ - 0%
Benefits
Health Insurance $ 14,625 $ - 8% - % - 0%
Other Insurance Benefits 528 - - - 0%
FICA/Medicare Tax 7,786 - - - 0%
Retirement Contributions 8,222 - - - 0%
Workers' Compensation 3,062 - - - 0%
Total Benefits $ 34,223 $ - $ - $ - 0%
Total Personnel $ 138,669 $ - $ - $ - 0%
Contractual Services
Investment Fees $ 292 $ 287 $ 674 $ 762  166%
Medical Testing Services 12,664 14,000 14,000 14,500 4%
Telecommunications 1,261 1,450 1,100 1,450 0%
Postage & Shipping 60 200 60 100 -50%
Printing/Reproduction 56 475 350 475 0%
Travel & Training 5,742 4,800 3,800 4,800 0%
Interdepartmental Services - 157,236 157,236 265,068 69%
Outside Legal Services 35,638 25,000 30,000 25,000 0%
Other Contractual 27 5,500 5,010 6,990 27%
Association Dues 385 570 385 385 -32%
Insurance and Bonds 1,066,005 1,257,600 1,179,176 1,207,648 -4%
Workers Compensation - City Wide 917,040 - 665,000 1,097,641 100%
Total Contractual Services $ 2,039,170 $ 1,467,118 $ 2,056,791 $ 2,624,819 79%
Materials & Supplies
Office Supplies $ 125 $ 500 $ 220 $ 250 -50%
Books, Periodicals, Maps 559 950 300 450  -53%
Total Materials & Supplies $ 684 $ 1,450 $ 520 $ 700 -52%
Other Expenses
Programs & Projects $ 206,453 $ 13,075 $ 9,500 $ 11,300 -14%
Total Other Expenses $ 206453 $ 13,075 $ 9,500 $ 11,300 -14%
Capital
Buildings $ 24,599 $ 45,000 $ 43,000 $ - -100%
Light Equipment 164,361 100,000 145,000 175,000 75%
Heavy Equipment - 25,000 - - -100%
Technologies 2,164 6,245 6,315 - -100%
Total Capital $ 191,124 $ 176,245 $ 194315 $ 175,000 -1%
Total Expenses $ 2,576,100 $ 1,657,888 $ 2,261,126 $ 2,811,819 70%
Net Fund $ 71,351 $ (162,720) $ 139,256 $ (34,064) 79%




[ Information Technology Fund

)

Function: To provide efficient and economical state-of-the-art computing capability of City departments within a

networking system that allows interaction between work stations at various sites throughout the community.

/ Information Technology Staffing Summary

FY 2016

FY 2017

FY 2018

FY 2019

Full Time Positions
Information Systems Manager
System Analyst
Network Engineer
Systems & Database Administrator
IT Technician Il
Network Administrator
Regional GIS Administrator
GIS Specialist
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Total
@Time Employees (Budget) $ 5,524

=
>

$
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i
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Information Technology Highlights

IT will have two fewer positions in FY19 as a IT Technician Il and a GIS Specialists position will be eliminated. This
savings will be offset by the inclusion of maintainance agreements previously included in the capital budget. This

fund is being transferred to the General Fund for FY19.

Information Technology Fund Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
Revenues
Charges for Services/ User Fees $ 763603 $ 735250 $ 732,265 $ -
Miscellaneous 105 60 60 -
Transfers In 627,380 634,711 634,711 -
Total Revenues $ 1,391,088 $ 1,370,021 $ 1,367,036 $ -
Expenditures
Personnel $ 1,305,832 $ 1,207,166 $ 1,160,761 $ -
Contractual Services 73,982 126,305 102,234 -
Materials and Supplies 1,768 3,450 2,425 -
Capital 9,508 11,000 8,000 -
Transfers Out - 22,100 22,100 -
Total Expenditures $ 1,391,090 $ 1,370,021 $ 1,295520 $ -
Net IT & GIS Fund $ 2 $ - $ 71,516 $ -
Actual Reserves on June 30, 2017 $ 36,460
Projected Reserves on June 30,2018 $ 107,976
Projected Reserves on June 30, 2019 $ 107,976

% A

-100%
-100%
-100%
-100%

-100%
-100%
-100%
-100%
-100%
-100%

0%
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[ Information Technology Fund

Revenues
Charges For Services

Intergovernmental Services- GIO
Intergovernmental Services- GIS

Interdepartmental Services

Total Charges For Services

Miscellaneous Revenue
Map Sales & Other Misc.

Total Miscellaneous Revenue

Transfers
Transfers In-General Fund
Total Transfers

Total Revenue

Expenditures
Personnel
Salaries & Wages
Full Time
Overtime
Total Salaries & Wages

Other Pay
Disability Leave Buy-Back
Accrued Leave Payoff
Total Other Pay

Benefits

Health Insurance

Other Insurance Benefits

FICA/Medicare Tax

Retirement Contributions

Workers' Compensation

Allowances - Other
Total Benefits

Total Personnel

Contractual Services
Maintenance Agreements
Insurance & Bonds
Telecommunications
Postage/Shipping
Printing/Reproduction
Travel & Training
Interdepartmental Services
Association Dues

Total Contractual Services

Materials & Supplies
Office Supplies
Books, Periodicals, Maps
Bulk Fuel

Total Materials & Supplies

Transfer Out

Transfer Out Health Insurance

Total Transfer Out

Capital - New
Technologies
Total Capital - New

Total Expenditures

Net Fund

FY 2017 FY 2018 FY 2018 FY 2019

ACTUAL REVISED ESTIMATE PROPOSED % A
$ 29,863 $ 35,866 $ 30,000 $ -100%
128,702 83,000 85,881 -100%
605,038 616,384 616,384 -100%
$ 763603 $ 735250 $ 732,265 $ -100%
$ 105 $ 60 $ 60 $ -100%
$ 105 $ 60 $ 60 $ -100%
$ 627,380 $ 634,711 $ 634,711 $ -100%
$ 627,380 $ 634,711 $ 634,711 $ -100%
$ 1,391,088 $ 1,370,021 $ 1,367,036 -100%
$ 976975 $ 895472 $ 851,405 $ -100%
847 755 1,428 -100%
$ 977,822 $ 896,227 $ 852,833 $ -100%
$ 3483 $ - $ - $ 0%
408 - 5,326 0%
$ 3891 $ - $ 5326 $ 0%
$ 139,724 $ 130,678 $ 126,805 $ -100%
6,420 4,186 5,045 -100%
73,305 68,856 65,445 -100%
81,856 74,908 72,448 -100%
18,254 27,751 28,299 -100%
4,560 4,560 4,560 -100%
$ 324119 $ 310939 $ 302,602 $ -100%
$ 1,305,832 $ 1,207,166 $ 1,160,761 -100%
$ 32,409 $ 82,737 $ 61,000 $ -100%
28,058 26,437 26,437 -100%
4,849 6,284 5,200 -100%
56 250 100 -100%
600 600 600 -100%
6,801 9,300 8,500 -100%
1,189 247 247 -100%
20 450 150 -100%
$ 73982 $ 126,305 $ 102,234 $ -100%
$ 1,569 $ 2,600 $ 2,000 $ -100%
74 600 300 -100%
125 250 125 -100%
$ 1,768 $ 3,450 $ 2,425 $ -100%
$ - $ 22,100 $ 22,100 $ -100%
$ - $ 22,100 $ 22,100 $ -100%
$ 9,508 $ 11,000 $ 8,000 % -100%
$ 9,508 $ 11,000 $ 8,000 $ -100%
$ 1,391,090 $ 1,370,021 $ 1,295,520 -100%
$ 2 $ - 3 71516 $ 0%
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[ Variable Services Fund

Function: This fund was established to capture costs associated with uncontrollable events such as snow storms
and extraordinary crime investigations, in order to separate these expenses from the normal operating budgets.
This will allow General Fund operations to be budgeted and executed clearly with out being distorted by infrequent

and random events.

This fund will be not be actively used in FY19. It will be reserved for major unanticipated events and budget

Variable Services Fund Highlights

transfers and/or amendments will be used if needed.

Revenues
Misc Revenue
Transfers In
Total Revenues

Expenditures
Personnel
Contractual Services
Materials and Supplies
Total Expenditures

Net Special Reserves Fund

Variable Services Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019

ACTUAL REVISED ESTIMATE PROPOSED % A
$ - 8 25,509 $ 25,509 $ - -100%
475,309 106,104 106,104 - -100%
$ 475309 $ 131,613 $ 131,613 $ - -100%
$ 126,199 $ 116,399 $ 116,399 $ - -100%
- 15,214 15,214 - -100%
349,110 - - - 0%
$ 475309 $ 131,613 $ 131,613 $ - -100%
$ - 8 -3 - 8 - 0%

Actual Reserves on June 30, 2017 $ -

Projected Reserves on June 30, 2018 $ -

Projected Reserves on June 30, 2019 $ -

14



[Variable Services Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Miscellaneous Revenue
Misc. Revenue $ - $ 25,509 $ 25509 $ -100%
Total Miscellaneous Revenue $ - $ 25509 $ 25509 $ -100%
Transfers
Transfers In from General Fund $ 475309 $ 106,104 $ 106,104 $ -100%
Total Transfers Revenue $ 475309 $ 106,104 $ 106,104 $ -100%
Total Revenues $ 475309 $ 131,613 $ 131,613 $ -100%
Expenses
Personnel
Salaries & Wages
Overtime - Streets $ 38,540 $ 950 $ 950 $ -100%
Overtime - Police 81,729 30,287 30,287 -100%
Overtime - Fire 1,745 61,635 61,635 -100%
Overtime - Parks - 3,651 3,651 -100%
Total Salaries & Wages $ 122014 $ 96,523 $ 96,523 $ -100%
Benefits
FICA/Medicare Tax - 7,384 7,384 -100%
Retirement Contributions - 10,387 10,387 -100%
Workers' Compensation 4,185 2,105 2,105 -100%
Total Benefits $ 4,185 $ 19,876 $ 19,876 $ -100%
Total Personnel $ 126,199 $ 116,399 $ 116,399 $ -100%
Contractual Services
Other Contractual $ - $ 15214 $ 15,214 $ -100%
Total Contractual Services $ - $ 15,214 $ 15,214 $ -100%
Materials & Supplies
Ice Control Supplies $ 349,110 $ - $ - $ 0%
Total Materials & Supplies $ 349,110 $ - $ - $ 0%
Total Expenses $ 475,309 $ 131,613 $ 131,613 $ -100%
Net Fund $ - $ - $ - $ 0%
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Trust & Agency Funds

Trust & Agency Funds Budget Summary

Revenues
Charges for Services/ User Fees
Taxes
Miscellaneous
Transfer In
Grants
Licenses
Total Revenues

Expenditures
Personnel
Contractual Services
Materials and Supplies
Other
Capital
Transfers Out

Total Expenditures

Net All Trust & Agency Funds

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
$ 7735158 $ 8,178,933 $ 8,131,002 $ 7,845214
730,204 730,000 825,000 850,000
632,596 761,867 1,372,263 1,143,304
3,595,471 4,454,183 4,398,297 3,835,506
10,000 - 4,500 -
18,551 15,000 15,000 15,000

$ 12,721,980 $ 14,139,983 $ 14,746,152 $ 13,689,024
$ 2236348 $ 2282587 $ 2,222,793 $ 2,038,722
9,813,891 9,926,660 10,867,071 11,262,097
88,023 96,700 83,150 107,200
1,784,321 1,876,493 1,801,937 1,827,600
92,339 435,398 188,600 678,500
2,305,497 2,183,216 2,375,059 2,733,068

$ 16,320,419 $ 16,801,063 $ 17,538,610 $ 18,647,187
$ (3,598,439) $ (2,661,080) $ (2,792,458) $ (4,958,163)

% A

-4%
16%
50%

-14%
0%
0%

-3%

-11%
13%
11%

-3%
56%
25%
11%

86%



Trust & Agency Funds

Trust & Agency Summary by Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED

Perpetual Care Fund

Revenues $ 2394645 $ 2,226,568 $ 2,418,767 $ 2,833,685

Expenditures 2,366,779 2,477,711 2,431,390 3,278,735

Net 27,866 (251,143) (12,623) (445,050)
Metro Animal Services Fund

Revenues 1,166,738 1,357,268 1,305,737 618,896

Expenditures 1,133,229 1,382,725 1,305,737 718,896

Net 33,509 (25,457) - (100,000)
Public Safety Communication Center Fund

Revenues 2,356,542 2,430,695 2,326,328 2,640,235

Expenditures 2,390,670 2,430,695 2,326,328 2,640,235

Net (34,128) - - -
Employee Health Insurance Fund

Revenues 6,804,055 8,125,452 8,695,320 7,596,208

Expenditures 10,429,741 10,509,932 11,475,155 12,009,321

Net (3,625,686) (2,384,480)  (2,779,835)  (4,413,113)
Revenues- All Trust & Agency 12,721,980 14,139,983 14,746,152 13,689,024
Expenditures- All Trust & Agency 16,320,419 16,801,063 17,538,610 18,647,187

Net All Trust & Agency $ (3,598,439) $ (2,661,080) $ (2,792,458) $ (4,958,163)

% A

27%
32%
7%

-54%
-48%
293%

9%
9%
0%

-7%
14%
85%

-3%
11%
86%



[ Perpetual Care Fund

Perpetual Care Highlights
Operations Trust - The interest earnings from this account are used for operations and maintenance of facilities
originally constructed or improved with Optional One Cent Sales Tax funds. On June 30, 2018, projected balances
will be $27,245,960 principal balance with $681,141 spendable interest balance.

A $1,692,894 transfer in FY 2018 from the General Fund to the Operations Account was budgeted to supplement
the interest earnings needed to support the operations in facilities that were constructed with Optional Sales Tax
revenue. The current interest earnings do not generate enough income to fully fund the requirements of the
Operations Account. Ideally with higher principal and interest earnings, the Ice Arena, Aquatics, Hogadon,
Recreation Center, Casper Events Center, City Campus, and Buildings & Grounds could be fully funded by
Perpetual Care. However for FY 2019, Perpetual Care interest earnings are projected to be only able to fund 19.4%
of the total cost of these operations. The budget includes the following transfers and operating expenditures:

FY 2018
Operations Trust Budgeted % of Total
Operating Revenues Revenue Revenue
Operations Trust Interest Earnings &
Debt Repayments 457,852 21.3%
General Fund Transfer In 1,692,894 78.7%
Total $ 2,150,746
FY 2018 FY 2019
Operations Trust Estimated Projected
Operating Expenses Expenses Expenses
Casper Events Center $ 944,354 $ 921,577
Ice Arena 244,702 241,450
Aquatics 90,967 49,704
Hogadon - 320,533
Recreation Center 506,874 509,288
City Campus 279,499 250,563
Buildings & Structures 257,430 439,953
Investment Fees 24,814 27,732
$ 2,348,640 $ 2,760,800
Interest Earnings To Fund 100% of
These Operations $ 2,150,746 $ 2,760,800
Current Interest Earnings &
Revenue $ 457,852 $ 536,619
Short Fall $ 1,692,894 $ 2,224,181
6/30/2017 6/30/2018

Current Operations Trust Principal

Balance $ 27,245,960 $ 27,245,960

FY 2019
Projected
Revenue

536,619
2,224,181

$ 2,760,800

% Supported
By Perpetual
Care Interest
Earnings
19.4%
19.4%
19.4%
19.4%
19.4%
19.4%
19.4%

% of Total
Revenue

19.4%
80.6%

% Supported
by General
Fund
Transfer In
80.6%
80.6%
80.6%
80.6%
80.6%
80.6%
80.6%



[ Perpetual Care Fund

Revenues

Charges for Services/ User Fees $

Interest Income
Contributions
Grants
Principal Repayment
Transfer In

Total Revenues

Expenditures
Contractual Services
Other
Capital
Transfers Out

Total Expenditures

Net Perpetual Care

Perpetual Care Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
7,200 $ 7,200 $ 7,200 $ 7,200 0%
382,218 526,474 453,762 504,104 -4%
9,600 - - - 0%
10,000 - 4,500 - 0%
132,956 - 115,801 98,200 100%
1,852,671 1,692,894 1,837,504 2,224,181 31%
$ 2394645 $ 2,226,568 $ 2,418,767 $ 2,833,685 27%
$ 20,653 $ 27,727 $ 32,869 $ 36,167 30%
10,000 99,251 24,695 - -100%
30,629 218,750 50,000 509,500 133%
2,305,497 2,131,983 2,323,826 2,733,068 28%
$ 2,366,779 $ 2,477,711 $ 2,431,390 $ 3,278,735 32%
$ 27,866 $ (251,143) $ (12,623) $ (445,050) 7%
Interest Reserves on June 30, 2017 $ 681,141
Projected Interest Reserves on June 30,2018 $ 668,518
Projected Interest Reserves on June 30,2019 $ 223,468

The interest reserves exclude non-spendable principal amounts.

Principal Reserves on June 30, 2017 $ 33,084,916
Projected Principal Reserves on June 30, 2018 $ 33,084,916
Projected Principal Reserves on June 30, 2019 $ 33,084,916

$33,074,916 of the principal reserves are designated non-spendable amounts.




Perpetual Care Fund

North Platte Park Trust

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Gain/(Loss) On Investments 24 $ - $ - % - 0%
N Platte Park Interest 15,737 16,805 12,433 16,081 -4%
Amortization Prem/Disc (120) - - - 0%
Total Revenues 15641 $ 16,805 $ 12,433 $ 16,081 -4%
Expenditures
Investment Fees 372 $ 957 $ 910 $ 1,017 6%
Programs & Projects - 50,000 - - -100%
Total Expenditures 372 $ 50,957 $ 910 $ 1,017 -98%
Total North Platte Park Trust 15,269 $ (34,152) $ 11,523 $ 15,064 144%
| Building Trust
FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Building Trust Gain/(Loss) On Inv 87 $ - $ - $ - 0%
Building Trust Interest 56,699 47,958 42,589 45,924 -4%
Amortization Prem/Disc (434) - - - 0%
Senior Citizens Building Rent 7,200 7,200 7,200 7,200 0%
Total Revenues 63,552 $ 55,158 $ 49,789 $ 53,124 -4%
Expenditures
Buildings 30,629 $ 218,750 $ 50,000 $ 403,000 84%
Improvements other than Buildings - - - 10,000 100%
Ligth Equipment - - - 96,500 100%
Interdepartmental Services 1,991 4,339 4,339 4,280 -1%
Investment Fees 1,424 3,448 2,599 2,905 -16%
Programs & Projects - 45,259 20,000 - -100%
Total Expenditures 34,044 $ 271,796 $ 76,938 $ 516,685 90%
Total Building Trust 29,508 (216,638) $ (27,149) $ (463,561) 114%




Perpetual Care Fund
Urban Forestry

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Gain/(Loss) On Investments $ 6 $ - $ - % - 0%
Contributions - Landscaping Program 9,600 - - - 0%
Tree Planting Grants 10,000 - 4,500 - 0%
Amortization Prem/Disc (28) - - - 0%
Interest Income 3,614 3,859 3,405 3,680 -5%
Total Urban Forestry Revenues $ 23,192 $ 3,859 $ 7,905 $ 3,680 -5%
Expenditures
Investment Fees $ 1,895 $ 220 $ 207 % 233 6%
Landscapina Program 10,000 3,992 4,695 - -100%
Total Urban Forestry $ 11,895 $ 4,212 $ 4902 $ 233 -94%
Total for Urban Forestry $ 11,297 $ (353) $ 3,003 $ 3,447 1076%
[ Operations Trust
FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Gain/(Loss) On Investments $ 474 $ - $ - % - 0%
Interest Income 308,520 457,852 395,335 438,419 -4%
Amortization Prem/Disc (2,361) - - - 0%
Debt Repayment 132,956 - 115,801 98,200  100%
Transfers In-General Fund 1,852,671 1,692,894 1,837,504 2,224,181 31%
Total Operations Revenues $ 2,292,260 $ 2,150,746 $ 2,348,640 $ 2,760,800 28%
Expenditures
Investment Fees $ 14,971 $ 18,763 $ 24,814 $ 27,732 48%
Transfers Out 2,305,497 2,131,983 2,323,826 2,733,068 28%

Total Operations Expenditures $ 2,320,468 $ 2,150,746 $ 2,348,640 $ 2,760,800 28%

©*»

Total for Operations Trust (28,208) $ - $ - $ - 0%




[ Metro Animal Services Fund

]

Function: To provide services which safeguard public health and safety, to humanely house and care for animals
in its charge, to provide public education concerning responsible pet ownership and to enforce all animal-related

laws with our jurisdiction.

-

Full Time Positions

Animal Protection Officer |
Animal Protection Officer Il
Kennel Worker

wﬁme Employees (Budget)

Metro Animal Control Manager
Metro Animal Srv Supervisor Il

Metro Animal Services Staffing Summary

FY 2016 FY 2017 FY 2018

FY 2019

wlono .« P
wla AN P
WA NR P

Total 1

/

Metro Animal Services Highlights

This fund will now oversee the Animal Shelter. The animal control function will be transferred to the Police

Department. This will result in six Animal Control Officers, a supervisor and some non-labor spending being

transferred to the Police Department. This will decrease the amount charged to the City of Bar Nunn and Natrona
County. The cities of Mills and Evansville have elected to obtain their own animal control services.

Net Metro Animal Services

Metro Animal Services Budget Summary

$ 33,509 $ (25,457) $ -

Actual Reserves on June 30, 2017
Projected Reserves on June 30, 2018

Projected Reserves on June 30, 2019

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
Revenues
Licenses $ 18,551 $ 15,000 $ 15,000 $ 15,000
Charges for Services/ User Fees 390,572 414,456 366,615 134,261
Miscellaneous 3,650 6,376 4,090 4,000
Transfer In 753,965 921,436 920,032 465,635
Total Revenues $ 1,166,738 $ 1,357,268 $ 1,305,737 $ 618,896
Expenditures
Personnel $ 808,555 $ 845,632 $ 860,740 $ 349,600
Contractual Services 153,436 193,480 182,932 93,396
Materials and Supplies 79,803 82,900 79,400 93,400
Other 30,000 30,000 30,000 30,000
Capital 61,435 210,448 132,400 152,500
Transfers Out - 20,265 20,265 -
Total Expenditures $ 1,133,229 $ 1,382,725 $ 1,305,737 $ 718,896

(100,000)

$

$ 340,403
$ 370,403
$

300,403

% A

0%
-68%
-37%
-49%
-54%

-59%
-52%
13%
0%
-28%
-100%
-48%

293%

FY 2019 Capital Summary

Replacement Capital New Capital
Sewer Drain Repair $ 100,000
Misc Building Repairs 50,000
Computer/Technology Replacement 2,500

Total

$ 152,500 Total




[ Metro Animal Services Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Licenses
Pet Licenses $ 18,551 $ 15,000 $ 15,000 $ 15,000 0%
Total Licenses $ 18,551 $ 15,000 $ 15,000 $ 15,000 0%
Charges For Services
Boarding Fees $ 24,527 $ 22,000 $ 22,000 $ 19,800 -10%
Adoption Fees 26,666 25,000 25,000 22,500 -10%
Restitution 0 0 0 5,000 100%
Intergovernmental User Charges 339,379 367,456 319,615 86,961 -76%

Total Charges For Services $ 390,572 $ 414,456 $ 366,615 $ 134,261 -68%

Miscellaneous Revenue

Interest Income $ 935 $ 2,376 $ 2,000 $ 2,000 -16%

Amort on Invest 4 - - - 0%

Misc Revenue 2,711 4,000 2,000 2,000 -50%

Total Miscellaneous $ 3,660 $ 6,376 $ 4,090 $ 4,000 -37%
Transfers

Transfers In $ 753,965 $ 921,436 $ 920,032 $ 465,635 -49%

Total Transfers $ 753,965 $ 921,436 $ 920,032 $ 465,635 -49%

Total Operating Revenue $ 1,166,738 $ 1,357,268 $ 1,305,737 $ 618,896 -54%

Expenses
Personnel
Salaries & Wages
Full Time $ 572,920 $ 589,125 $ 611,934 $ 256,035 -57%
Overtime 7,669 9,788 7,161 1,000 -90%
Total Salaries & Wages $ 580,589 $ 598,913 $ 619,095 $ 257,035 -57%
Other Pay
Disability Leave Buy-Back $ 3,293 $ - % - $ - 0%
Accrued Leave Payoff 116 - - - 0%
Total Other Pay $ 3,409 $ - $ - $ - 0%
Benefits
Health Insurance $ 112,605 $ 127,049 $ 116,247 $ 35,778  -72%
Other Insurance Benefits 4,570 3,161 4,072 1,360 -57%
FICA/Medicare Tax 43,026 45,407 46,014 19,935 -56%
Retirement Contributions 48,601 48,718 52,107 21,962 -55%
Workers' Compensation 11,182 17,804 18,625 8,950 -50%
Other Allowances 4,080 4,080 4,080 4,080 0%
Clothing Allowance 493 500 500 500 0%
Total Benefits $ 224,557 $ 246,719 $ 241,645 $ 92,565  -62%
Total Personnel $ 808,555 $ 845,632 $ 860,740 $ 349,600 -59%
Contractual Services
Investment Fees $ 129 $ 153 $ 205 $ 308 101%
Medical Testing Services 0 2,000 0 1,000 -50%
Water 5,184 8,000 8,000 5200 -35%
Energy - Electricity 11,152 15,000 15,000 11,200  -25%
Energy - Natural Gas 9,554 8,700 8,700 8,700 0%
Maintenance Agreements 2,880 2,880 2,880 2,880 0%
Insurance & Bonds 20,036 24,095 24,095 23,261 -3%
Telecommunications 10,445 11,000 11,000 - -100%
Postage/Shipping 940 1,000 1,000 1,000 0%
Travel & Training 1,320 18,600 10,000 5,000 -73%
Administration/Mgmt Fees 16,128 - - - 0%
Interdepartmental Services 22,630 39,584 39,584 34,847 -12%
Dispatch Services 23,452 31,468 31,468 - -100%
Other Contractual 29,586 31,000 31,000 -100%

Total Contractual Services $ 153,436 $ 193,480 $ 182,932 $ 93,396  -52%

Materials & Supplies

Office Supplies $ 2,931 % 2,900 $ 2,900 $ 2,900 0%
Other Materials & Supplies 55,070 55,500 55,500 85,500 54%
Uniforms 6,297 6,500 5,000 2,500 -62%
Bulk Fuel 15,505 18,000 16,000 2,500 -86%

Total Materials & Supplies $ 79,803 $ 82,900 $ 79,400 $ 93,400 13%




[Metro Animal Services Fund ]

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Other Expenses
Depreciation $ 30,000 $ 30,000 $ 30,000 $ 30,000 0%
Total Other Expenses $ 30,000 $ 30,000 $ 30,000 $ 30,000 0%
Transfer Out
Transfer Out Health Insurance $ - 3 20,265 $ 20,265 $ - -100%
Total Transfer Out $ - $ 20,265 $ 20,265 $ - -100%
Capital - Replacement
Building Improvements $ 46,568 $ 126,480 $ 100,000 $ 150,000 19%
Light Equipment 12,042 73,568 22,000 - -100%
Technologies 2,825 10,400 10,400 2,500 -76%
Total Capital - $ 61,435 $ 210,448 $ 132,400 $ 152,500 -28%
Total Operating Expenses $ 1,133,229 $ 1,382,725 $ 1,305,737 $ 718,896 -48%

Net Fund

©*»

33,509 $ (25/457) % - $ (100,000) 293%




[ Public Safety Communication Center Fund ]

Function: To provide communication services to all user agencies and the public within Natrona County, as well as

providing E-911 services.

/ Public Safety Communications Center Staffing Summary \

Full Time Positions
PSCC Communications Supervisor
Police Technologies Manager
Dispatcher |
Dispatcher I
Lead Dispatcher
PSCC Call Taker
Total

wTime Employees (Budget)

FY 2016 FY 2017 FY 2018 FY 2019

- - 1 1

- - - 1

10 8 5 5

5 7 7 7

4 4 4 4

2 2 4 4

21 21 21 22

$ 30,971 $ 31,287 $ 30,555 $ 30,555

o

Public Safety Communications Center Highlights
FY 2018 estimated personnel is low relative to budget due to unfilled vacant positions during the year.

Public Safety Communications Center (PSCC) Budget Summary

Revenues
Taxes
Charges for Service
Miscellaneous
Transfers In

Total Revenues

Expenditures
Personnel
Contractual Services
Materials and Supplies
Other
Capital
Transfers Out

Total Expenditures

Net PSCC Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
$ 730,204 $ 730,000 $ 825000 $ 850,000  16%

605,997 690,664 690,664 643,545 7%
31,506 1,000 725 1,000 0%
988,835 1,009,031 809,939  1,145690  14%

$ 2,356,542 $ 2,430,695 $ 2,326,328 $ 2,640,235 9%
$ 1352466 $ 1436955 $ 1,362,053 $ 1,689,122 18%
885,495 799,330 779,015 727,013 9%
8,192 13,000 2,950 13,000 0%
144,242 144,242 144,242 194,600  35%

275 6,200 6,200 16,500  166%

- 30,968 30,968 - -100%

$ 2,390,670 $ 2,430,695 $ 2,326,328 $ 2,640,235 9%
$  (34,128) $ -3 -3 - 0%

Actual Reserves on June 30, 2017 $ 294,544

Projected Reserves on June 30,2018 $ 438,786

Projected Reserves on June 30,2019 $ 633,386

Replacement Capital
Computer Replacements
Equipment Replacements
Total

FY 2019 Capital Summary

$ 5,000
1,200
$ 6,200

Total

New Capital
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[ Public Safety Communication Center Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A

Revenues
Charges For Services
Intergovernmental User Charge $ 488,576 $ 562,879 $ 562,879 $ 518,557 -8%
Wyoming Medical Center 117,421 127,785 127,785 124,988 -2%
Total Charges For Services $ 605,997 $ 690,664 $ 690,664 $ 643,545 -7%

Miscellaneous Revenue

Miscellaneous Revenue $ 31,506 $ 1,000 $ 725 $ 1,000 0%
Total Miscellaneous $ 31,506 $ 1,000 $ 725 $ 1,000 0%
Taxes
Telephone Service Charge $ 730,204 $ 730,000 $ 825,000 $ 850,000 16%
Total Taxes $ 730,204 $ 730,000 $ 825,000 $ 850,000 16%
Transfers In
Transfers In $ 988,835 $ 1,009,031 $ 809,939 $ 1,145,690 14%
Total Transfers $ 988,835 $ 1,009,031 $ 809,939 $ 1,145,690 14%
Total Operating Revenue $ 2,356,542 $ 2,430,695 $ 2,326,328 $ 2,640,235 9%
Expenses
Personnel
Salaries & Wages
Full Time $ 921,241 $ 946,315 $ 891,853 $ 1,100,580 16%
Part Time 31,287 30,555 30,512 30,555 0%
Overtime 41,342 46,984 90,158 46,984 0%
Total Salaries & Wages $ 993,870 $ 1,023854 $ 1,012,523 $ 1,178,119 15%
Other Pay
Holiday Pay $ 20,233 $ 57,634 $ 20,428 $ 57,634 0%
Disability Leave Buy-Back 5,660 - - - 0%
Accrued Leave Payoff 7,978 - 121 - 0%
Total Other Pay $ 33,871 $ 57,634 $ 20,549 $ 57,634 0%
Benefits
Health Insurance $ 147,312 $ 183,748 $ 144,399 $ 238,519 30%
Other Insurance Benefits 6,885 4,979 6,381 5,933 19%
FICA/Medicare Tax 75,949 74,802 79,511 88,102 18%
Retirement Contributions 84,284 83,750 86,452 103,409 23%
Unemployment Contributions 1,796 - - - 0%
Workers' Compensation 5,289 7,708 9,718 13,806 79%
Other Allowances 3,210 480 2,520 3,600 650%
Total Benefits $ 324,725 $ 355,467 $ 328,981 $ 453,369 28%
Total Personnel $ 1,352,466 $ 1,436,955 $ 1,362,053 $ 1,689,122 18%
Contractual Services
Maintenance Agreements $ 248,511 $ 250,480 $ 252,000 $ 250,480 0%
Building Rent 125,592 125,592 125,592 125,592 0%
Insurance & Bonds 29,440 26,734 26,734 35,532 33%
Telecommunications 181,220 150,000 149,500 150,000 0%
Travel and Training 3,386 9,600 6,200 14,600 52%
Interdepartmental Services 136,875 197,389 197,389 116,274  -41%
Fees 117,227 - - - 0%
Other Contractual 43,244 39,535 22,500 34,535 -13%

Total Contractual Services $ 885,495 $ 799,330 $ 779,915 $ 727,013 -9%

Materials & Supplies

Office Supplies $ 2,250 $ 2,600 $ 1,750 $ 2,600 0%
Other Materials & Supplies 5,192 7,900 1,200 7,900 0%
Uniforms 750 2,500 0 2,500 0%
Total Materials & Supplies $ 8,192 $ 13,000 $ 2,950 $ 13,000 0%

Other Expenses
Depreciation $ 144,242  $ 144,242  $ 144,242  $ 194,600 35%
Total Other Expenses $ 144,242 $ 144,242 $ 144,242 $ 194,600 35%

Transfer Out
Transfer Out Health Insurance $ - $ 30,968
Total Transfer Out $ - $ 30,968

30,968 $ - -100%
30,968 $ - -100%

B




[Public Safety Communication Center Fund

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED
Capital - Replacement
Light Equipment $ - $ 1,200 $ 1,200 $ 1,500
Technologies 275 5,000 5,000 15,000
Total Capital - Replacement  $ 275 $ 6,200 $ 6,200 $ 16,500
Total Expenses $ 2,390,670 $ 2,430,695 $ 2,326,328 $ 2,640,235
Net Fund $ (34,128) $ - $ - $ -

% A

25%
200%
166%

9%
0%
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[ Employee Health Insurance Fund ]

Function: To provide high quality medical and dental benefit plans to employees, retirees, and their families through
a fiscally responsible, self-funded program.

Employee Health Insurance Fund Staffing Summary

FY 2016 FY 2017 FY 2018 FY 2019
Health Promotions Manager 1 - - -
Risk Management Specialist - 1 - -
Total 1 1 - -
Part Time Employees (Budget) $ - % - % - 8 -

Employee Health Insurance Highlights

Health claims have increased dramatically in recent years. Recent trends indicate a 6% increase should be
expected in claims cost.

Net Employee Health Insurance Fund $ (3,625,686) $ (2,384,480) $ (2,779,835) $ (4,413,113) 85%

Employee Health Insurance Budget Summary

FY 2017 FY 2018 FY 2018 FY 2019
ACTUAL REVISED ESTIMATE PROPOSED % A
Revenues
Charges for Service $ 6,731,389 $ 7,066,613 $ 7,066,613 $ 7,060,208 0%
Miscellaneous 72,666 228,017 797,885 536,000 135%
Transfers In - 830,822 830,822 - -100%
Total Revenues $ 6,804,055 $ 8,125,452 $ 8,695,320 $ 7,596,208 7%
Expenditures
Personnel $ 75,327 $ - $ - $ - 0%
Contractual Services 8,754,307 8,906,132 9,871,355 10,405,521 17%
Materials & Supplies 28 800 800 800 0%
Other 1,600,079 1,603,000 1,603,000 1,603,000 0%
Total Expenditures $ 10,429,741 $ 10,509,932 $11,475,155 $ 12,009,321 14%

Reserves For Operations
Actual Reserves on June 30, 2017 $ 951,419

Projected Reserves on June 30, 2018 $ (228,416)
Projected Reserves on June 30, 2019 $ (3,041,529)

Other Post-Employment Benefits (OPEB) Unfunded Liability**
Actual OPEB Liability on June 30, 2017 $ 19,856,242

Projected OPEB Liability on June 30, 2018 $ 19,691,000
Projected OPEB Liability on June 30, 2019 $ 21,291,000

** Other Post Employment benefits accounts for the long-term liability associated with
retiree health benefits.
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[ Employee Health Insurance Fund

Revenues

Miscellaneous Revenue
Interest Income
Gain/Loss On Investments
Insurance Reimbursements
Stoploss Reimbursements
Amort on Investments

Total Miscellaneous

Charges for Service
Employee Premiums-Health Ins
Employer Premiums-Health Ins
Retiree Premiums
COBRA Premiums
Total Charges for Service

Transfers In
Transfers In
Total Transfers

Total Revenue

Operating Expenses
Personnel
Salaries & Wages
Full Time
Total Salaries & Wages

Other Pay
Disability Leave Buy-Back
Total Other Pay

Benefits
Other Insurance Benefits
FICA/Medicare Tax
Retirement Contributions
Workers' Compensation
Total Benefits

Total Personnel

Contractual Services
Investment Fees
Plan Administration Fees
EFAP Premium
Medical Stop-loss Insurance
Dental Insurance
Telecommunications
Wellness Testing
Interdepartmental Fees
Prescriptions
Claims
Other Contractual
Association Dues
Printing & Reproduction
Postage/Shipping
Travel & Training

Total Contractual Services

Materials & Supplies
Office Supplies
Books, Periodicals, Maps
Total Materials & Supplies

Other Expenses
OPEB Liability Funding
Programs & Projects
Total Other Expenses

Total Expenses
Total Expenses

Net Fund

Non Cash Items
OPEB Liability Funding

Net Income excl non-cash items

FY 2017 FY 2018 FY 2018 FY 2019

ACTUAL REVISED ESTIMATE  PROPOSED
$ 24,010 $ 34,863 $ 19,930 $ 6,000
10 - - -
47,938 30,000 30,000 30,000
- 163,154 747,955 500,000

708
$ 72,666 $ 228,017 $ 797,885 $ 536,000
$ 1125162 $ 1,232,995 $ 1,232,995 $ 1,096,981
5,018,165 5,208,918 5,208,918 5425617
569,478 607,700 607,700 521,610
18,584 17,000 17,000 16,000
$ 6,731,389 $ 7,066,613 $ 7,066,613 $ 7,060,208
$ - 3 830,822 $ 830,822 $ -
$ - 5 830,822 $ 830,822 % -
6,804,055 8125452 $ 8695320 $ 7,596,208
$ 62,896 $ - 8 - $ -
$ 62,896 $ - 3 - -
$ 863 $ - $ - 3 -
$ 863 $ - $ - $ -
$ 446 $ - $ - $ -
4,700 - - -
5,264 - - -
1,158 - - -
$ 11,568 $ - 3 - 5 -
$ 75,327 $ - $ -3 -
$ 1,840 $ 2,643 $ 1,193 $ 347
174,981 186,760 186,760 190,495
30,492 36,000 29,673 32,500
685,392 713,500 713,500 734,905
454,624 452,000 452,000 465,560
101 - - -
48,392 65,000 65,000 65,000
80,229 80,229 106,595
1,192,556 1,300,000 1,105,000 1,200,000
6,128,131 6,032,000 7,200,000 7,593,619
28,422 21,500 21,500 12,000
5,075 12,000 12,000 -
1,229 1,500 1,500 1,500
3,072 2,500 2,500 2,500
- 500 500 500
$ 8,754,307 $ 8,906,132 $ 9,871,355 $ 10,405,521
$ 28 $ 200 $ 200 $ 200
- 600 600 600
$ 28 S 800 $ 800 $ 800
$ 1,600,000 $ 1,600,000 $ 1,600,000 $ 1,600,000
79 3,000 3,000 3,000
$ 1,600,079 $ 1,603,000 $ 1,603,000 $ 1,603,000
$ 10,429,741 $ 10,509,932 $ 11,475,155 $ 12,009,321
$ 10,429,741 $ 10,509,932 $ 11,475,155 $ 12,009,321
$  (3,625686) $ (2,384,480) $ (2,779,835) $ (4,413,113)
$ 1,600,000 $ 1,600,000 $ 1,600,000 $ 1,600,000

$ (2,025,686) $

(784,480) $ (1,179,835) $ (2,813,113)

% A

-83%
0%
0%

206%

135%

-11%
4%
-14%
-6%
0%

-100%
-100%

-7%

0%
0%

0%
0%

0%
0%
0%
0%
0%
0%

-87%
2%
-10%
3%
3%
0%
0%
33%
-8%
26%
-44%
-100%
0%
0%
0%
17%

0%
0%
0%

0%
0%
0%

14%
14%
85%

0%
259%
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